SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: December 16, 2020

Purpose: [] Presentation/Report ~ [] Recognition Discussion/ Possible Action

[ I Closed/Executive Session 1 Work Session [ Discussion Only [ Consent

From: Dr. Marc Puig, Superintendent

Item Title: Discussion and possible action to approve district staffing guidelines/standards of service.

Description: Strategic staffing guidelines are essential for sound budgeting practices as well as ensuring
effective and efficient operations, academic return on investment, and overall fiscal stewardship.

Historical Data: Dating back to a 2013 TASBO Management Review of SSAISD and a recent evaluation
of business operations by Moak, Casey and Associates, the essential need to create and implement
trategic staffing standards remains a consistent areas of opportunity for improvement.

Recommendation: The Board approve district staffing guidelines/standards of service

District Goal/Strategy:

Select a Goal or Strategy

Funding Budget Code and Amount:

APPROVED BY: SIGNATURE DATE

Chief Officer:

CFO Funding Approval:

Superintendent:

Form Revised: November 2019




