Harleton ISD
Regular Meeting: February 11, 2025

Members Present: Tim Skaggs
Kevin Evers
Harvey Fox
Pat Mc Gill
Jacob Muehlstein
Ben Wilson
Brian Fitzgerald

Members Absent: None.

The meeting was called to order at 7:00 PM with a roll call of members.
Pledge was led by Jacob Muehlstein and invocation was offered by Jay Ratcliff.
Open Forum was not held.

Students of the Month were recognized and presented a certificate and a gift card. Elementary students of the month
for February were Mia Reyno and Asher Bartuska. Junior High student of the month for February was Judson Wright.
High School student of the month for February was Sydney Stephens.

The consent agenda was approved by general consent which consisted of:
e January 14, 2025 Board Minutes
e Donations —Brian Fitzgerald, $300.00 for JH Band, The Spot, $50.00 for Powerlifting Sponsorship
e Obligations and Vouchers
e Financial Statement

Motion by Kevin Evers and second by Ben Wilson to approve Harleton Junior High Beta State Convention on
February 27, 2025 -- February 28, 2025 as presented Voting for: Tim Skaggs, Harvey Fox, Jacob Muehlstein,
Pat Mc Gill and Brian Fitzgerald. Voting against: None. Motion carried.

Motion by Harvey Fox and second by Pat Mc Gill to approve Harleton High School Texas Science & Engineering Fair on
March 28, 2025 — March 30, 2025. Voting for: Tim Skaggs, Jacob Muehlstein, Kevin Evers, Ben Wilson and Brian
Fitzgerald. Voting against: None. Motion carried.

Motion by Harvey Fox and second by Tim Skaggs to approve the Superintendent and Administrative Contracts as
presented. Voting for: Pat Mc Gill, Kevin Evers, Jacob Muehlstein, Ben Wilson and Brian Fitzgerald. Voting against:
None. Motion carried.

Motion by Brian Fitzgerald and second by Harvey Fox to approve the resolution for authorized Board signatures for the
district bank depository as presented. Voting for: Tim Skaggs, Kevin Evers, Jacob Muehlstein, Pat Mc Gill and Ben
Wilson. Voting against: None. Motion carried.

Closed Session was not held.

Superintendent Report
e Enrollment



e Update 124

e Discussion of Erosion Between Baseball and Softball Fields
e Discussion of Transfer and Paperwork for 2025-2026

The board convened into Closed Session at 8:04 PM Pursuant to Texas Government Code Sections 551.074 for the
purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee and 551.076 Deliberations about School Safety.

Motion by Kevin Evers and second by Harvey Fox to adjourn meeting at 8:58 PM. Voting for: Tim Skaggs, Brian
Fitzgerald, Pat Mc Gill, Ben Wilson and Jacob Muehlstein. Voting against: None. Motion carried.

Jacob Muehlstein, President Harvey Fox, Secretary



