BELLVILLE ISD + TEXAS STRATEGIC LEADERSHIP INITIATIVE

EFFECTIVE DISTRICTS FRAMEWORK

FALL WINTER SPRING SUMMER
[August-October] [November-January] [February-April] [May-July]
e Launch steering committee e Draft Envisioned Learner e Draft Strategic Plan e Finalize Strategic Plan
e Conduct landscape analysis Experience e Align resources and systems e Create implementation plan
e Attend Learning Labs e Draft Student Outcome to strategic plan e Create measurement plan
Goals e Develop stakeholder
e Draft Strategic Priorities engagement and
and Aligned Initiatives communication plans
Collectively Establish  Create Culture: Cultivate Effective  Align Systems Realize Self-Authored  Embrace a Continuous
a Vision: Talent Systems  Collaborative Teams: & Supports:  Integrated Learning:  Improvement Mindset:
Academic Experience Instructional Capacity  Finance & Integrated Student  Planning & Performance

Building Operations Supports Management



