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TO: Ms. Amy McPartlin, Chief School Business Official 
 
FROM: Ms. Elizabeth Hennessy, Raymond James & Associates 
 
DATE: September 2, 2022 
 
RE: Working Cash Fund Borrowing 
 
 
Cash Flow Need 
 
The District planned to fund its capital plan with non-referendum working cash fund bonds.  The next 
working cash fund bond was planned to be issued in March of 2023.  This fall, the District, like all other 
Cook County municipal governments, will not receive the second distribution of property taxes until 
December of 2022.  These funds typically arrive in August and September.  This delay is causing cash flow 
shortages for many governments including the District.  The chart below shows the anticipated cash flow 
deficit in the education fund and the debt service fund and the loans from the working cash, transportation 
and O&M funds to the needy funds. 
 

 
 
In order to avoid short term borrowing of tax anticipation warrants (TAWs) to remedy cash shortages, the 
District may accelerate the issue of the working cash fund bonds and use the proceeds for cash flow until 
taxes come in.  The amount of the working cash fund bond issue is estimated at $2.5M.  Once property taxes 
are collected by the District, the working cash fund loan can be repaid and the proceeds used for capital 
projects as planned.  This approach has several advantages: 
 

 Avoids short term borrowing and associated costs; 
 TAWs use district operating funds to pay interest while working cash fund bonds do not impact the 

operating funds and use the bond and interest fund tax levy; 
 By issuing the working cash fund bonds now, the District avoids continued increases in interest 

rates. 
 

Financing Schedule 
 
In order to issue the working cash fund bonds and receive the proceeds in time to meet anticipated cash 
flow deficits, the District needs to close the bond issue and receive the proceeds by November 1, 2022.  If 
you recall, the issue of working cash bonds requires a public hearing and a petition period.  One special 
meeting will need to be called in October to approve the bond resolution.  The proposed financing schedule 
is shown below: 
 

Need for Working Cash Fund Bonds
(3,164,787.19)                                                 Estimated Ed Fund Deficit

(529,738.95)                                                     Estimated Debt Service Fund Deficit
350,000.00                                                      Loan from O&M

1,225,000.00                                                   Loan from Transportation
725,000.00                                                      Loan from Working Cash

(1,394,526.14)                                                 Estimated Need after Loans
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Debt Structure 
 
The working cash fund bonds will be repaid over 5 years and allow for another working cash fund bond 
issuance in 2026 per the funding plan.  The chart on the next page shows the debt repayment schedule and 
the conservatively estimated interest rates including a cushion for rising interest rates.  The bonds will be 
sold via a competitive private placement among interested local banks.  This approach is most cost effective 
for a bond issue of this size and length. 
 
Please let me know if you have any questions. 
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