Executive Summary: Annual Review of Major Contracts and Leases
Overview

As we approach the midpoint of the academic year and prepare for the upcoming calendar year, the
portfolio of major contracts and leases are presented for Board review. This December review cycle is a
critical component of our fiscal governance framework, ensuring that all external partnerships maximize
value for our students and stakeholders while maintaining strict adherence to budgetary constraints.

Purpose of the Review

The primary objective of this review is to validate that all major expenditures align with the District’s
strategic goals and educational mission. This process allows the Board to:

e Ensure Fiscal Responsibility: Verify that vendor pricing remains competitive and that the District
is receiving the agreed-upon deliverables and service levels.

e FEvaluate Vendor Performance: Assess whether current partners, ranging from transportation and
facilities to technology and curriculum providers, are meeting the evolving needs of our schools.

e Guarantee Operational Continuity: Secure necessary lease renewals and service agreements well
in advance to prevent any disruption to school operations in the new year.

Commitment to Transparency

A cornerstone of this review process is our commitment to public transparency. By presenting these
contracts in an open forum during the December meeting, we aim to:

1. Build Public Trust: Providing the community with a clear, accessible view of how tax dollars are
allocated and managed.

2. Demonstrate Accountability: Establishing a public record of decision-making processes, ensuring
that all agreements are vetted for conflicts of interest and compliance with state procurement laws.

3. Encourage Stakeholder Engagement: Allowing parents and community members to understand
the external resources utilized to support the educational environment.

Recommendation

Administration recommends that the Board review the attached summary of contracts and leases. This
agenda item is for discussion only.
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