
Agenda Item No.: J.5 

 
 

Governing Board Agenda Item 
 

Meeting Date:​​ May 14, 2026​ ​  
 
From:​ ​ ​ Thomas Bogart, Chief Financial Officer 
 
Subject:​ ​ FY26 District Expenditure Budget-Revised #2 
 
Priority:​ ​ To plan for future needs in a proactive, accountable manner 
 
Consent     []​ ​ Action     [X]​ ​ Discussion [] 

 
Background: 
 
Statute dictates a school district must propose and adopt an annual school budget prior to July 
15th. The District has the opportunity to reflect true student enrollment through revisions 
throughout the year until May 15th. This revised budget includes changes related to realized 
enrollment and expenditure trends. 
  
Below are some high-level highlights of the revision: 

●       Total aggregate school district budget limit decreased $55,262 to $152,052,226. This 
decrease is related to a reduction in speculative federal/state grant opportunities. It is 
advantageous for Districts to budget grant funds high early in the year with the hope that 
competitive grants are awarded. There are no program implications with this accounting. 
In addition, please see below a shift in budget capacity to ensure available resources to 
complete the fiscal year. 
 

○       Related to an increase in M&O expense budget to cover unencumbered 
expenses (~$2M), a decrease in Capital budget (~$1.2M), and a decrease in 
budgeted Federal expenditures (~$800k) 

  
●       Classroom Site Fund, Adjacent Ways, Instructional Improvement, and Marana 
Unified School District’s Fund balances remain largely similar to the revised budget 
approved February 5, 2026. 

 

 
Recommended Motion: 
 
I move that the Governing Board adopt the 2025-2026 School District Annual Expenditure  
Budget Revision #2, as presented. 
 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Approved for transmittal to the Governing Board: _____________________________             ​  
                                                                    ​          Dr. Daniel Streeter, Superintendent    

 
Questions should be directed to: Thomas Bogart, Chief Financial Officer 
Phone: (520) 682-4749 



District: Marana Unified School District #6 CTDS: 100206000

Meeting Date: Time:

Street Address:
Bldg: Rm/Ste:
City: State: AZ Zip: 85653

Contact Name: Phone:
Email Address: Phone Ext:

This is a notification that the above mentioned School District will be having a public hearing and board meeting to revise its Fiscal Year 2026 
Expenditure Budget, as required by A.R.S. §15-905(E)(1).

The information above is posted on ADE's Web site pursuant to A.R.S. §15-905(C) and is not intended to satisfy Open Meeting Law requirements under 
A.R.S. §38-431.02 et seq.

Comments:

Marana

11555 W. Civic Center Dr.

5/14/2026 06:00PM

Location:

A copy of the agenda of the matters to be discussed or decided at the meeting may be obtained by contacting:
Thomas Bogart 520-628-4749

T.N.Bogart@maranausd.org
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CTDS NUMBER
VERSION

I certify that the Budget of District, County for fiscal year 2026 was officially
revised by the Governing Board on May 14, 2026 , 2025, and that the complete Revised Expenditure Budget may be reviewed by contacting
Thomas Bogart

1.  Average Daily Membership: Prior Yr. Budget Yr. 4. Average Teacher Salaries (A.R.S. §15-903.E)
2024 ADM 2025 ADM 2026 ADM 1. Average salary of all teachers employed in FY 2026 (budget year)

2. Average salary of all teachers employed in FY 2025 (prior year)
12,299.926 12,227.485 12,281.071 3. Increase in average teacher salary from the prior year

2.  Tax Rates: Prior FY Est. Budget FY 4. Percentage increase 

3.  Budgeted expenditures and budget limit   Budgeted Budgeted
Expenditures Carryforward Budget Limit

Maintenance & Operation Fund 126,009,045 200,000 126,209,045
Classroom Site Fund 12,943,575 201,277 13,144,852
Unrestricted Capital Outlay Fund 4,310,421 4,457,760 8,768,181

MAINTENANCE AND OPERATION EXPENDITURES
 

Salaries and Benefits Other TOTAL
Prior FY Budget FY Budget FY Prior FY Budget FY

100 Regular Education
   1000 Instruction
   2000 Support Services
      2100 Students
      2200 Instructional Staff 3,484,773 3,845,518 61,831 3,573,342 3,907,349
      2300, 2400, 2500 Administration 10,946,240 11,524,061 1,687,788 12,550,480 13,211,849
      2600 Oper./Maint. of Plant 4,642,145 5,119,855 8,254,710 12,896,502 13,374,565
      2900 Other 0 0 0 0 0
   3000 Oper. of Noninstructional Services 390,117 403,841 2,426 392,824 406,267
610 School-Sponsored Cocurric. Activities 515,247 372,569 5,520 520,247 378,089
620 School-Sponsored Athletics 807,230 860,274 139,537 875,841 999,811
630, 700, 800, 900 Other Programs 318,347 151,611 0 318,447 151,611
   Regular Education Subsection Subtotal 69,120,800 72,915,350 11,896,955 81,715,926 84,812,305
200 and 300 Special Education
   1000 Instruction
   2000 Support Services
      2100 Students
      2200 Instructional Staff 1,527,443 1,611,734 153,530 1,714,495 1,765,264
      2300, 2400, 2500 Administration 0 0 7,465 11,000 7,465
      2600 Oper./Maint. of Plant 0 1,188 8,576 6,809 9,764
      2900 Other 0 0 0 0 0
   3000 Oper. of Noninstructional Services 0 0 0 0 0
   Special Education Subsection Subtotal 25,151,328 27,809,221 833,293 25,880,799 28,642,514
400 Pupil Transportation 8,061,108 8,707,907 3,433,722 10,404,889 12,141,629
510 Desegregation 0 0 0 0 0
530 Dropout Prevention Programs 0 0 0 0 0
540 Joint Career and Technical Education
       and Vocational Education Center
550 K-3 Reading Program 427,844 471,656 14,479 465,835 486,135
Budgeted Expenditures 102,761,080 109,904,134 16,178,449 118,467,449 126,082,583
Maintained for spending after FY 2026 (Planned carryforward) 200,000
TOTAL BUDGET LIMIT EXPENDITURES 102,761,080 109,904,134 16,178,449 118,467,449 126,282,583
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2,707
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8.6%
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9.3%
5.3%
3.7%

-27.3%

3.0%187,052

466,349

58,261

5,000
68,611

100 -52.4%
3.8%12,595,126

5,493,182

399,598 19,297,587 21,366,839

2,263,659

307,883

3.4787

0

42,589,886 44,826,444 1,326,207 44,853,545 46,152,651

0 0

Primary Rate (equalization formula funding and budget add-ons not 
required to be in secondary rate)

3.2747

2.2027 2.2026
Secondary Rate (voter-approved overrides, bonds, and Career Technical 
Education Districts, and desegregation, if applicable)

Comments on average salary calculation (Optional): Teacher salary increases can be directly 
attributed to the community and its support of MUSD's override election.

14.2%

10.7%

13.2%

5,426,815 5,811,177 418,936 5,734,698 6,230,113

18,831,238 20,967,241

4,792,647 5,229,058 264,124 4,850,908

88,569
1,604,240

during normal business hours.
Kathryn Mikronis

 SUMMARY OF SCHOOL DISTRICT REVISED EXPENDITURE BUDGET

Pima

Attending

Marana Unified School

   at the District Office, telephone

100206000
Revised #2

President of the Governing Board

63,188
60,179
3,009
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$ Increase/
Budgeted Expenditures (Decrease)

Fund from
Prior FY Budget FY  Prior FY

Maintenance & Operation 118,467,449 126,009,045 7,541,596
Instructional Improvement 1,150,000 1,140,000 (10,000)
English Language Learners 0 0 0
Compensatory Instruction 0 0 0
Classroom Site 12,231,434 12,943,575 712,141
Federal Projects 15,740,000 17,075,000 1,335,000
State Projects 790,000 1,040,000 250,000
Unrestricted Capital Outlay 8,470,075 4,310,421 (4,159,654)
New School Facilities 13,000,000 7,000,000 (6,000,000)
Adjacent Ways 4,500,000 4,500,000 0
Debt Service 19,000,000 22,000,000 3,000,000
School Plant Fund 300,000 300,000 0
Auxiliary Operations 1,500,000 1,500,000 0
Bond Building 75,000,000 40,156,325 (34,843,675)
Food Service 6,200,000 6,450,000 250,000
Other 19,427,350 21,737,000 2,309,650

Prior FY Budget FY

Total All Disability Classifications 21,497,799 24,021,905
Gifted Education 1,200,000 1,250,000
Remedial Education 1,000 5,000
ELL Incremental Costs 530,000 663,609
ELL Compensatory Instruction 0 0
Vocational and Technical Education (non-CTED) 52,000 52,000
Career Education (non-CTED) 500,000 500,000
Career Technical Education (CTED) 2,100,000 2,150,000
             TOTAL 25,880,799 28,642,514

Purchased 
Services 

Personnel FTE Employee FTE
Certified --
Superintendent, Principals, Other Administrators 0 56 1  to 219.0
Teachers 0 805 1  to 15.0
Other 0 66 1  to 186.0
        Subtotal 0 927 1  to 13.0
Classified --
Managers, Supervisors, Directors 0 110 1  to 112.0
Teachers Aides 0 292 1  to 42.0
Other 0 593 1  to 21.0
        Subtotal 0 995 1  to 12.0
                            TOTAL 0 1922 1  to 6.0

Special Education --
Teacher 0 197 1 to 21.0
Staff 0 415 1 to 11.0

197
415

110
292

15.8%

593
995

1,922

PROPOSED STAFFING SUMMARY

Total FTE

56
805
66

927

Staff-Pupil RatioStaff Type

0.0%

Program (A.R.S. §§15-761 and 15-903)
M&O FUND SPECIAL EDUCATION PROGRAMS BY TYPE

-49.1%
-46.2%

from
Prior FY

6.4%
-0.9%

8.5%
31.6%

11.9%

5.8%

0.0%
-46.5%

4.0%

0.0%

(Decrease)

0.0%

TOTAL EXPENDITURES BY FUND
% Increase/

0.0%
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