TO: Board of Education
Dr. Lisa Leali, Superintendent

== . FROM: Jay Kahn, Director of Finance and Operations/CSBO
LAKE BLUFF
SCHOOLS DATE: August 19, 2025

DISTRICT 65 .
RE: Debt Service Fund Cleanout

Recommendation

Administration recommends that the Board take the necessary legal steps to issue Non-
referendum Working Cash Bonds and then adopt a resolution to transfer the proceeds to the
Capital Projects fund, for the purpose of cleaning out the Debt Service fund balance.

Background

The District has accumulated $565,000 in fund balance in the debt service fund from interest
earnings and the unused portion of the additional 1% added to the Debt service extension
annually by Lake County to compensation for uncollected taxes.

This fund balance is restricted and can only be used to pay debt service on General Obligations
Bonds.

Current Situation

The District has capital needs that cannot be fully funded out of operations. By issuing short-
term debt (1 month) and paying off that debt from the Debt Service fund balance, the district will
be able to effectively transfer that fund balance to the Capital Projects fund. Since no taxes will
be extended to pay this debt, a referendum is not required. The ability to access these funds for
capital projects will allow the District to complete this work without increasing taxes.

The District would like to access approximately $500 thousand, and the estimated cost is
approximately $6,500 in issuance costs and $3,500 in interest.
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Accumulated Funds in the Debt Service Fund

Debt service fund balance is accumulated from two

different sources of revenue
Interest earnings
Loss/Cost collections from the amount added annually to the
bond and interest levy (1% in Lake County)

Under State law, the funds accumulated from
Loss/Cost can only be used to pay debt service on
General Obligation (GO) Bonds




How a Debt Service Fund Cleanout Works

The Board takes the necessary legal steps to issue non-referendum Working Cash Bonds

The Bonds will have a very short maturity schedule (approximately one month)

At maturity, the Bonds will be paid from accumulated Debt Service Fund Balance
(property taxes will not be extended to pay debt service)

The Board adopts a resolution to transfer the Working Cash Bond proceeds to the
Capital Projects Fund (by way of the O&M Fund)
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Estimated Debt Service Fund Cleanout Details

Taxable Working Cash
Bonds

Total Costs of Issuance $6,500
Chapman & Cutler
PMA
Surety Bond
Estimated True Interest Cost 5.56%
Estimated Working Cash 490,800

Bond Proceeds

Estimated Total Debt Service $499,959.17
paid from Debt Service Fund
Balance




Preliminary Timeline for Series 2026 Working Cash Bonds

Board adopts Resolution of Intent and Resolution calling Bond Issue Notification
Act (BINA) hearing at regular meeting

~October 2 Notice of intent published in local newspaper

Notice of BINA hearing published in local newspaper

October 21 Board holds BINA hearing at regular meeting

30-day petition period expires

November 18 Board approves parameters resolution authorizing the sale of Working Cash Bonds

at regular meeting

Working Cash Bonds sold via a direct placement; delegate(s) approves final results

Mid December Bonds close; District receives Working Cash Bond proceeds

Mid January 2026 Series 2026 Working Cash Bonds mature (debt service paid from Debt Service
Fund balance)




Disclosure

The information contained herein is solely intended to suggest/discuss potentially applicable financing applications and is not intended to be a specific
buy/sell recommendation, nor is it an official confirmation of terms. Any terms discussed herein are preliminary until confirmed in a definitive written
agreement.

The analysis or information presented herein is based upon hypothetical projections and/or past performance that have certain limitations. No representation
is made that it is accurate or complete or that any results indicated will be achieved. In no way is past performance indicative of future results. Changes to
any prices, levels, or assumptions contained herein may have a material impact on results. Any estimates or assumptions contained herein represent our
best judgment as of the date indicated and are subject to change without notice. Examples are merely representative and are not meant to be all-inclusive.

The information set forth herein was gathered from sources which we believe, but do not guarantee, to be accurate. Neither the information, nor any options
expressed, constitute a solicitation by us for purposes of sale or purchase of any securities or commaodities. Investmentfinancing decisions by market
participants should not be based on this information.

You should consider certain economic risks (and other legal, tax, and accounting consequences) prior to entering into any type of transaction with PMA
Securities, LLC or PMA Financial Network, LLC. It is imperative that any prospective client performits own research and due diligence, independent of us or
our affiliates, to determine suitability of the proposed transaction with respect to the aforementioned potential economic risks and legal, tax, and accounting
consequences. Our analyses are not and do not purport to be appraisals of the assets, or business of the Issuer or any other entity. PMA makes no
representations as to the actual value which may be received in connection with a transaction nor the legal, tax, or accounting effects of consummating a
transaction. PMA cannot be relied upon to provide legal, tax, or accounting advice. You should seek out independent and qualified legal, tax, and accounting
advice from outside sources. This information has been prepared for informational and educational purposes and does not constitute a solicitation to
purchase or sell securities, which may be done only after client suitability is reviewed and determined.

Securities, public finance and institutional brokerage services are offered through PMA Securities, LLC. PMA Securities, LLC is a broker-dealer and municipal
advisor registered with the SEC and MSRB, and is a member of FINRA and SIPC. PMA Asset Management, LLC, an SEC registered investment adviser,
provides investment advisory services to local government investment pools. All other products and services are provided by PMA Financial Network, LLC.
PMA Financial Network, LLC, PMA Securities, LLC, and PMA Asset Management, LLC (collectively *PMA™) are under commen ownership. Securities and
public finance services offered through PMA Securities, LLC are available in CA, CO, FL, IL IN, 1A, MI, MN, MO, NE, NY, OH, OK, PA, SD, TX and WI. This
document is not an offer of services available in any state other than those listed above, has been prepared for informational and educational purposes only
and does not constitute a solicitation to purchase or sell securities, which may be done only after client suitability is reviewed and determined. All investments
mentioned herein may have varying levels of risk, and may not be suitable for every investor. For more information, please visit us at www.pmanetwork.com.
Forinstitutional use only.
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