Mahtomedi Public Schools
Independent School District #832
1520 Mahtomedi Avenue
Mahtomedi, MN 55115

Regular Meeting - Board of Education Date: November 12, 2015

Agenda Item #9. E.

TOPIC: Committee Structure Meeting

BACKGROUND: In the January organizational meeting the School Board makes committee
assignments and elects officers. During the past year we have seen overlap in some committees
and need to determine what, if any changes, to the School Board Committees we want to enact.

In order to effectively use the meeting time, the recommendation is to appoint a sub-committee
to make recommendations as to the committee structure for 2016 to the full board. This would
include the standing committees, the advisory boards, the governing boards, and school,
community education, and district advisory committees.

The possible dates for this sub-committee are: November 23, 30, or December 3, 2015.

ACTION RECOMMENDED: Provide direction to Administration.
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