Action Sheet

MEETING DATE: August 25, 2021
AGENDA ITEM: Designation of 2021-2022 T-PESS
Appraisers

Principal appraisers play an important role in student achievement by providing principals with
the guidance and feedback they need to be balanced, effective leaders. There are four main
growth-oriented components: Instructional Quality — Human Capital-Executive Leadership-
School Culture-Strategic Operations. The purpose is to give principals a list of practices that can
improve instructional quality, school productivity, and student achievement.

The Texas Principal Evaluation and Support System (T-PESS) requires that all appraisers
successfully complete a training program to become a certified T-PESS appraiser. This training
is offered by Regional Education Service Centers (ESCs.)

2021-2022 Galveston ISD Certified T-PESS Appraisers: Under separate cover

RECOMMENDATION: I move the Board of Trustees approve
the 2021-2022 list of Galveston ISD
Certified T-PESS Appraisers.
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