RESOLUTION FOR ADOPTION BY
THE BOARD OF COMMISSIONERS OF THE
COUNTY OF ALPENA, MICHIGAN

BE IT RESOLVED, THAT THIS RESOLUTION SHALL COVER THE

SPECTIAL REVENUE FUNDS

Appropriations of the County of Alpena
For the fiscal year 2022.

A RESOLUTION to make appropriations;
to provide for the expenditure of the appropriations;
and to provide for the disposition
of all income received by the
County of Alpena.

BE IT FURTHER RESOLVED that the total
Revenues and Unappropriated Fund Balance
estimated to be available for appropriations in the

SPECIAL REVENUE FUNDS

of the County of Alpena
for fiscal year 2022 are as follows:

(see attachment (s))

Resolution for appropriations



5

{

BUDGET SUMMARY

ALPENA
" COUNTY

NAME OF LOCAL GOVERNMENTAL UNIT

i

H

o NAMEOFFUND

ROZDFUND .

FUND NO.

_ BUDGET YEAR

END DATE

12/31/2022

REVENUES (AND OTHER SOURCES)

Actual Actual

! Recommended

3
H
H
i
z

o i Current Budget §

i

3

ACCOUNT DESCRIPTION _ ; Prior Yr. Budget
12/31/2020 12/2[2021 1/1/2022
SEE ATTACHED : 58,346, 027 | 7,59, 662 $8,600,000
i
i
| H i
¢ i ;
SRR PR xw e
S ..g,- S _.f. S — m: o it s ts S e B e g o
- moen ot wg - S — N S ' ok ( P - ,z ~ e e p—
TOTALREVENUES |~~~ i 1 $8,346,027 | $7,596,€ 662 ~$8,600,000
OTHERSOURCES E_M e M_Mjm o . o
TOTAL REVENUES AND OTHER SOURCES T T g e, 027 i 57,595,555“2&* " 7$8,600,000

EXPENDITURES (AND OTHER USES)

H

i

ACCUMULATED AVADLABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS

PROJECTED SURPLUS AT END OF BUDGET YEAR

1/ 1/2021
12/ 3 1/ 2022

$5 832 069 i

i
i

! Actual | Actual : Recommended
:ACCOUNT DESCRIPTION Prior Yr. ’ Current Budget Budget
T 12/31/2020 __12/2/2021 __ 1/1/2022
- 'SEE ATTACHED _ T TR TTs7987,014 | 66,023,709 . $8,600,000
EA e CRELEMIN e RONCS!  emer e i o . P Rt e s e B N R s e e U pes —— z et o -
- ,g S !... -
T
5‘ V3
SEEpE—— . — 3 = T e i
TOTALEXPENDITURES 1~ 7 I | $7,987,014 | $6,023 zgg 58,600,000
AMOUNTS NEEDED FOR CONTINGENCIES i |
TOTAL EXPENDITURES AND OTHER USES o [ 7,987,014 | $6,023, 709 48,600,000
- L R S
BUDGETED NET REVENUES {EXPENDITURES) 1i7§1[50§§§' T 1
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) - | $359,013 1  $1572,953

$7,405,022
$7,405,022




BUDGET SUMMARY
i {
H 4
NAME OF LOCAL GOVERNM?NEHJNH’ . L NAMI_EﬂQf_‘FUNQ. i 3 i BUDGETYEAR
ALPENA | BASE SECURITY CONTRACT | i " END DATE
COUNTY i i 12/31/2022
REVENUES (AND OTHER SOURCES) !
..................... N i = ; | Actual Actual | Recommended
i ACCOUNT DESCRIPTION o i o : Prior Yr. Current Budget Z Budget
i} i 12/31/2020 12/2/2021, 1/1/2022
SRS | —
'SEE ATTACHED $115,780 $10; %0
| i v
4 b s N = = e T e
U YOO RO . -
g i
e i i
i
! NN B '
-g P
TOTALREVENUES | $115,780 _sw0;: SO
OTHERSOURCES ! . e B el e o
TOTAL REVENUES AND OTHER SOURCES o $115780 ) $10 S0
i i i i
EXPENDITURES (AND OTHER USES)
. o i Actual __Actual ; Recommended
. *EAESOUNT DIESCBJPTION i Prior Yr. ] Current Budget { Budget
| ; . 12/31/2020 12/212021 1/1/2022
% P
e eSEE ATTACHED 5473'7«5& . 5122 999 NM$”1_O_,64}7~
;
; ¥
T o i
B
S i
TOTAL EXPENDITURES $473,754  $122,999 - $10,647
AMOUNTS NEEDED FOR CONTINGENCIES I
TOTAL EXPENDITURES AND OTH ERUSES $473,754  $122,999 $10,647
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2022 T T T s10,647)
CURRENT ACT UAL OPERATING SURPLUS (DEF[CIT) R ~ v T ~($35_7,§?§) ~ﬂ(ﬂ$1.2§,§§?) i
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/ 1/2021 j $161,991 $38,91%
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2022 528,265




L

BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT ¢ I

NAME OF FUND i

ALPENA

SORKS

_FUND NO,

208

_ BUDGET YEAR

END DATE

~ COUNTY | N - « 12/31/2022
REVENUES {AND OTHER SOURCES) ; :
S N _Actual | Actual _* Recommended
'ACCOUNT DESCRIPTION P Prior Yr. | Current Budget ;  Budget
. o © o 12/31/2020 12/2/2021 1/1/2022
.. _SEEATTACHED | . $687,599
%. — [T b PO S - s
: e e e
N R . ~ L I U SR
i
S ; - ) 1 i
| i ;

S S M I
TSNS VS i N
A A P RN S A
TOTALREVENUES | - . i 313, 687 $374,489 1 $687,599
OTHER SOURCES A f

TOTAL REVENUES AND OTHER SO‘URCES

i

5313,687§ -

"537443"5 . $687,599

i

EXPENDITURES (AND OTHER USES)

3

i

ACCOUNT DESCRIPTION

SEE ATTACHED |

Actual

Actual ; Recommended

Prior Yr.

Current Budget | Budget

12/31/2020

12/2/2021 1/1/2022

$200 355

$264,200 1 $762,440

e e SO S SOV £
H 5 7
IS R IS VR
| R S [ |
TOTAL EXPENDITURES | L 32003551  $264200:  §762,440
AMOUNTS NEEDED FQRMCONTINCENCIES o o - o L o R R
TOTAL EXPENDITURES AND OTHER USES _ $200,355 |  $264,200 - $762,440

CURRENT ACTUAL OPERATING SURPLUS (DEFICIT)

ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS

PROJECTED SURPLUS AT END OF BUDGET YEAR

12/31/2022

. 1/1/2021;
| 12/31/2022;

$113332 ¢

T (s7a,8a1)
$110,289
217,031 $327,320

: 5252 479




BUDGET SUMMARY

e Lo |
| NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND ‘_EUND NO. ~ BUDGET YEAR
_ALPENA AMBULANCE s 210 N END DATE
COUNTY [ 12/31/2022
REVENUES (AND OTHER SOURCES) j %
i Actual _Actual | Recommended
3 i Prior Yr. ! Current Budget Budget
T | ) 12/31/2020 12/2/2021 1/1/2022
: ;
‘SEE ATTACHED S $1,461,785 ° $1,520,803
oo el oee e m . e e e B e i
{ ;
DU - e Ao s A 3 B o BT b 1 vt < e e e e h3 . . . Fp—. .
i
TOTAL REVENUES $947,057 | $1,461, 785 ~$1,520,803
OTHERSOURCES 1
quf\gﬂﬁgvg‘wes AND OTHER SOURCES $947, 057 T Ts1,461, 735 " $1,520,803
EXPENDITURES (AND OTHER USES) I
. N ! Actual Actual i Recommended
ACCOUNT DESCRIPTION " prioryr. | CurrentBudget |  Budget
12/31/2020  12/2/2021 1/1/2022
SEE ATTACHED _$984,709 | ~ 51,089,627 ' $1,234910
i -
H
e
i i e g et et ittt
TOTALEXPENDITURES | | $984,709 | ~ $1,089,627 = $1,234910

AMOUNTS NEEDED FOR CONTINGENCIES

TOTAL EXPENDITURES AND OTHER USES

%

BUDGETED NET REVENUES (EXPENDITURES)
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT)

PROJECTED SURPLUS AT END OF BUDGET YEAR

ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS

T TT i

1/ 1/2021
12/31/2022

$984 709

1088627

$1,234,910

1 i $285,893
($37,652) 8372, 158 )

7T Ts713,896 1 $1,086,054

T T 61,371,947




ALPENA |

} JAIL LEVY
COUNTY ;

T BUDGET SUMMAF“{*YM .-,WM
ihénﬂs OF L”n;\CALgo;ERﬁMEIy_Tg_Egylf ;m NAME OF FUNDw _h B o

H

BUDGET YEAR

END DATE
12/ 3 1/ 2022

REVENUES (AND OTHER SOURCES)

Actual

Actual

. Recommended

H
H

BUDGETED NET REVENUES (EXPENDITURES)
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) B
ACCUMULATED AVAILABLE UNAPPROPRIATED suapms(omcmmom PRIOR YEARS

PROJECTED SURPLUS AT END OF BUDGET YEAR

¥ g

! %
AMOUNTS NEEDED FOR CONTINGENCIES N
TOTAL EXPENDITURES AND OTHER USES o -

T12/31/20220

1/1/2021
12/31/2022’

- "ACCOUNT DESCRIPTION » T Prior¥r. | CurrentBudget |  Budget
. , 12/31/2020 12/2[2021 1/1/2022
e SRR 2 . - R S e = = ” —

"SEE ATTACHED U so71a85 ) 5983, 079 ©$1,024,801
S S S R A SV S PRUIS NSUUSURORTS: S ———
e e i
ede e p o 2 - PO i _.,g_.. ANe e b - ;r SO e et i b e ot !
TOTALREVENUES ) “§971,485 | $983,079 ¢ $1,024,801
OTHERSOURCES '\ I Y D ——
TOTAL REVENUES AND OTHER SOURCES $971,485 | 5983079 $1,024,801
EXPENDITURES (AND OTHER USES)
_— N . mﬁqgglm . Actual_u » Recommended
o - L AC(;_OUNT DESCRIPTION Prior Yr, Current Budget ! Budget
______ ‘ i o o 12/31/2020 12/2/2021 1/1/2022
__________________ - i §_EE ATTACHED - | $805,043 | $1053,871.  $940,238
I . s

| .$805,043

_$805043

SLOS3ETL.

81,053,871

$940,238

$940,238

$166,442 1

(§70,792)
$318,838

5248 046
$332,609 |




T

BUDGET SUMMARY

oo i

i

i
H
S S

TOTAL REVENUES
OTHER SOURCES

S0

5148

NAME OF LOCAL GOVERNMENTAL L}Nle _____NAME OF FUND o +MI’:UN9110_H i [ BUDGETYEAR
_ ALPENA P ARPA T ne END DATE
COUNTY * ] ¢ 12/31/2022
REVENUES (AND OTHER SOURCES) i i
RO A— Actwal i Acwal _  Recommended
!ACCOUNT DESCRIPTION Prior Yr. { Current Budget | Budget
12/31/2020; 12/2/2021 1/1/2022
... 'SEEATTACHED _ W s sso0]
o i ]
O E— SNSRI || SN S| R Mo
e f [ SUSUU——
N S N W%EW.E,,,\,.,H,W | ST

$500

ACCOUNT DESCRIPTION

Prior Yr.

TOTAL REVENUES AND OTHER SOURCES T TTTs0n TTsiast 8500
EXPENDITURES (AND OTHER USES)
R o Actual . Actual H R.ecommendgg

‘Current Budget |

Budget

12/31/2020’

12/2/2021

1/1/2022

BUDGETED NET REVENUES (EXPENDquRE§) B T
IG SURPLUS (DEFICIT)
AC MULATED AVAILABLE UNAPPROPR TED SURPLUS(DEFICIT)FROM PRIOR YEARS

PROJECTED SURPLUS AT END OF BUDGET YEAR

=S S

12/31/2022;

1/1/2021-
12/31/2022:

[ ‘SEE ATTACHED ) I §.l§,ﬁ;;-.§éj§§z.2z6f ©__$10500
e S I i
S S | e, i
i
~} - T,_.. e e
TOTALEXPENDITURES | 301 $808,226: 510,500
AMOUNTSNEEDEDFORCONTINGENCIES o i e I
TOTAL EXPENDITURES AND OTH ER USES $0 ! $808,226 $10,500

(5808,078). _

50!

- (510,000)

(5808 078)
($818,078)




BUDGET SUMMARY

NAME OF LOCALGO"\TERN&ENTAL’-U.NIT NAMEOF EUNE) o FUND__“IiO_W j"w o _Mm EKE_DG'gT.YEAE
ALPENA -+ FRIEND OF THE COURT P 215 P . ENDDATE
COUNTY | i : ; 12/31/2022
REVENUES (AND OTHER SOURCES) i §
= i Actual _Actual i Recommended
‘ACCOUNT DESCRIPTION Prior Yr. mmmm@af Budget
) , i 12/31/2020 12/2/2021 1/1/2022
{ i
‘ ISEEATTACHED $21,7681  $23,496  $22,700
o} e e e
z:
. ; e T
| E— - - f . . o .- ,§ . - : = - ' LS jw =
e T T e T
. e e E S, SA——— EE P S CI . S $- e
i i
RESSRr Tap i o e ™
§ : ;
I8 == . <SR! —— = : : e - : =l
TOTALREVENUES ~ "7 T T T T T T 1768 1 S2349% . $22,700.
OTHER SOURCES | i t ‘ ; R
TOTAL REVENUES AND OTHER SOURCES ! $21,768 | $23,496 : $22,700
EXPENDITURES (AND OTHER USES) ' ;
I e Actual m;‘ ___Actual . Recommended
ACCQEJI\_!T DESCRIPTION o }_ o Prior Yr. : Current Budget Budget
I i ~ 12/31/2020 12/2/2021 1/1/2022
P T o ;
" SEEATTACHED N | $34990 1  $48,165  $34,000
z b
_— SRS —— — e T - : -
TOTALEXPENDITURES |~~~ . $349%0 548,165  $34,000
AMOUNTS NEEDED FOR CONTIN@ENCIES ] ) S R
TOTAL EXPENDITURES AND OTHER USES i $34990] 1 $48,165 ' $34,000

BUDGETED NET REVENUES (EXPENDITURES)
CURRENT ACTUAL OPERATING  SURPLUS {DEFICIT)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS

PROJECTED SURPLUS AT END OF BUDGET YEAR

12/31/2022

- 1/1/2021
12/31/2022!

(313, 222)

i

{$24,669)
$53,406

" T (511,300)




NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND

ALPENA | JUVENILE FAMILY DIVISION
COUNTY :

BUDGET SUMMARY

DD,

216

- BUDGET YEAR

END DATE

T 12/31/2022

REVENUES (AND OTHER SOURCES)

Actual ; Actual i

' Recommended

! Current Budget :

Prior Yr.

Budget

BUDGETED NET REVENUES (EXPENDITURES)

CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) o
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM i PRIOR YEARS
PROJECTED SURPLUS AT END OF BUDGET YEAR

12/31/2022

12/31/2022°

¥
{
H

($28534)]  $97,167 .
| $85060

o 12/31/2020.  12/2/2021 1/1/2022

- R L $399.205,  $640,603 _$533590

TOTALREVENUES | | L5399, 225 5640603 $533,590

OTHER SOURCES : i e |

TOTAL REVENUES AND OTHER SOURCES N v,$,39?;2.215,.5 ~ 5640,603 :  $533,590

EXPENDITURES (AND OTHER USES)

(I b o e Actual Actual : Recommended
{ACCOUNT DESCRIPTION i PriorYr. | Current Budget i  Budget

12/31/2020.  12/2/2021 1/1/2022

o SEE ATTACHED _ _$A27753 | $543436 °  $533,590

TOTALEXPENDITURES | o 5427759 $543436 $533590
AMOUNTS NEEDED FOR CONTINGENCIES ] o

TOTAL EXPENDITURES AND OTHER USES [ sa7, 759 $543,436 {  $533,590

S, ’ 3 e —

S0

3182,227
$182,227




_NAME OF FUND

MULTI COUNTY
CIRCUIT COURT

A OF LOCAL GONERNMENTALUNITY
_ ALPENA :
“COUNTY

. BUDGET SUMMARY

. _Funono.
LT T T

_ BUDGET YEAR

END DATE
12/ 3 1/ 2022

i

REVENUES (AND OTHER SOURCES)

ACCOUNT DESCRIPTION

SEE ATTACHED

Prior Yr.

Recommended
Budget

Actual
urrent Budget

12/2/2021 1/1/2022

12/31/2020°

8550474 |

'$317,148 . $410,521

!ACCOUNT DESCRIPTION

_ISEEATTACHED

Prior Yr.

i % i
e — A T e a5 R e e - : S R g— _.._.*, - v b r R et
f *
wzﬂ e e ST e = - : ,
T : .h;, e, ;m e o
IO T T eos047ans317,u48 ) $410,521
B $550,474 :  $317,148 | $410,521
S . RIS e R o Lot
EXPENDITURES (AND OTHER USES) !
; _Actual ¢ Actual : Recommended

i Cur;;nt Budget'i Budget

12/31/2020

12/2/2021 1/1/2022

§507,927 ;

©$357,028 1 $410,521

SIS B,

TOTAL EXPENDITURES
AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES

BUDGETED NET REVENUES (EXPENDITURES) o
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS
PROJECTED SURPLUS AT END OF BUDGET YEAR

12/31/2022;

342547

: 1/1/2021.
12/31/2022¢

$507927 ;

e e s et
|$357,08 . $410,521

$410,521 |

(s39880)  __
ss3002 813122
$13,122




et COCELSUNMARY

NAME OF LOCALGOVERN@M_EN:I’AILUleT N NAME OF FUND . ) FL"J_NPWNO ) o BUDGET YEAR
ALPENA MuLTI COUN]’Y N 218 - END DATE
COUNTY FRIEND OF THE COURT ' 12/31/2022
REVENUES (AND OTHER SOURCES) ;
i _Actual t __Actual  Recommended
3 ACCOUNT DESCRIETION Prior Yr. qurrent Budget Budget
| o . o 12/31/2020 12/2/2021 1/1/2022
i} 'SEE ATTACHED _$633,0931 478189 $5415643
TOTALREVENUES ~ — 1~~~ I ) ,’i@?éiiiéiéfﬁ" | _$A78189  $541,643
OTHER SOURCES S PES| [Np——
TOTAL REVENUES AND OTHER SOURCES o § o $639 093 5478,189 $541 643
EXPENDITURES (AND OTHER USES)
| R i Actual _ _AEEHEL“ § R_ei:pmw[llended
o o A(ECQNT I?ESCRIPTION B Prior Yr. ‘ Current Budget : Budget
e - o o i 12/31/2020 12/2/2021 1/1/2022
" ISEE ATTACHED i * |7 $se3,008 1 3585, 793  $541,643
= ‘
! S
S R R S
TOTAL EXPENDITURES S i $563908 |  $585793 $541,643
AMOUNTS NEEDED FOR CONTINGENCIES : ! o ‘ I o o
TOTAL EXPENDITURESAND OTHERUSES ~© " 1 ' $563908 '  $585793 |  $541,643

BUDGETED NET REVENUES (E : NDITURES) ]
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT)

ACCUMUI.ATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS

PROJECTED SURPLUS AT END OF BUDGET YEAR

£ 1/1/2021°
12/31/2022

1 12/31/2022

__(5107,604) _
$168,113

e

60,509 |
460,509




BUDGET SUMMARY

NAME OF LOCALGOVERNMENTAL unrr NAME OF FUND FUND NO. - BUDGET YEAR
TALPENA DISTRICT HEALTH #4 221 . END DATE
" COUNTY T "12/31/2022
REVENUES (AND OTHER SOURCES)
R R Actual Actual . Recommended
' "~ ACCOUNT DESCRIPTION PriorYr. | CurrentBudget  Budget
12/31/2020  12/2/2021 1/1/2022
AT .

ﬁ

{ e P ——

} ; !
TOTALREVENUES |, B $4,683,494  $5251,049  $4,807,100
OTHERSOURCES | _— R S
TOTAL REVENUES AND OTHER SOURCES 34,683, $5,251,049 ° 94,807,100

~~~~~~~ s o wActuaI o Actual ol Recomm_ended
‘ACCOU NT DESCRIPTION ] _ ! Prior Yr. | Current Budget Budget
_ B o P 12/31/2020  12j2/2021  1/1/2022
SEEATTACHED | sh243518 " $4782801 $4,807,100
i ¢
| . L.
S L N— L S
? |
TOTAL EXPENDITURES ' T 54,243,518 $4,782,801 . $4,807,100
AMOUNTS NEEDED FOR CONTINGENCIES o o o N I ’_3 o
TOTAL EXPENDITURES AND OTH ER USES $4,243518 | $4,782,801 -  $4,807,100
é - N % - . - - PR é -~
BUDGETED NET REVENUES (EXPENDITURES) 12/31/20221 ' 80
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 5439976  $468,248 ¢
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICITIFROM PRIOR YEARS i _ 1/1/2021’ . §999 970 $1 468 218
PROIJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2022 $1 468 218




NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND

SEDGET SENIESY

FUDND.

WS

o ' BUDGET YEAR

PROJECTED SURPLUS AT END OF BUDGET YEAR

12/31/2022: (o

ALPENA ¢ DISTRICTHEALTHBLDG | 246 END DATE _
COUNTY z g 12/31/2022
REVENUES (AND OTHER SOURCES) | ‘ i
USRS | R : _Actval i Actual  Recommended
B ‘ACCOUNT DESCRIPTION ) Prior Yr. Current Budget ! Budget
12/31/2020 12/2/2021, 1/1/2022
R _ISEEATTACHED T $ma5161 Steases. 6155140
¢ i H
- § i
% :
e L W - P E — ....,»..ﬁ_g.,...» .
L N ‘ .
i ,
1 : B— S
H
S Ly = e - S S—
TOTAL REVENUES 1 i N [ 8172516 $162 588 $15 ”,140
OTHER SOURCES : i ] L
TOTAL R REVENUES AND OTHER SOURCES S s, 516 P s;'sg,gssws i $155 140
g H
EXPENDITURES (AND OTHER USES) ]
N e - - ACtul:léJ e Actual §ﬁ5gcommendeg_
o _ /ACCOUNT DESCRIPTION A i PriorYr. ' Current Budget Budget
12/31/2020  12/2/2021 1/1/2022
... SEEATIACHED o 1013411 690830 $132,064_
i
e e T R . E H 4
TOTALEXPENDITURES | | _$101,341}  $90,830  $132,064
A UNTS NEEDED FOR CONTINGENCIES : R S
TOTAL EXPENDITURES AN_Q_QTNEBMUSES o $101,341 $90,830 .  $132,064
: S WSk S o s R LS e
BUDGET"EMS NET REVENUES (EXPENDITURES) T B B [ 35/5172?5@5& ) ﬂ ‘ M - T ‘ s"zéwfﬁé
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) B 871175 1 571 758 o
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS{DEFICIT)FROM PRIOR YEARS = 1/1/2021 $149 245 $221 003

$244 079




P RGET SUNIVIARY

NAME OF LOCAL GOVERNMENTAL UNIT : NAME OF FUND FUNDNO. | { BUDGET YEAR
ALPENA REGISTER OF DEEDS o T 256 . END DATE
~ COUNTY e T ' 12/31/2022
REVENUES (AND OTHER SOURCES) ! i
; Actual Actual Recommended
‘ACCOUNT DESCRIPTION ‘ “prior¥r. ¢ CurrentBudget :  Budget
r 12/31/2020  12/2/2021  1/1/2022

T T SEEATTACHED R P 8296011 $29759 ¢ $22,000
§ ]
R . B |
- i { !

TOTALREVENUES | $29,691
OTHER SOURCES

TOTAL REVENUES AND OTHER  SOURCES $29,691

EXPENDITURES {(AND OTHER USES) i
] i Actual i Actual | Recommended

' ACCOUNT DESCRIPTION . Prior Yr. Current Budget Budget

12/31/2020 12/2/2021 1/1/2022

i ;

I SEE ATTACHED . $963901 T $26851'  $3,000

TOTAL EXPENDITURES $268511  $9,000,

AMOUNTS NEEDED FOR CONTINGENCIES - . o o
TOTAL EXPENDITURES AND OTHERUSES | . i s, 3_99___ _ $26851: 59,000
WIS e RSP —— VLU . SSySR Yol o S L Biesseme et s—— L s men e e e 440 o

BUDGETED NET REVENUES  (EXPENDITURES) - {12/31/2022, $13,000 |
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) T (s66,699)) 52,908

ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRICR YEARS ; 1 :]./202«1g 1 ) $47 235 SSO, 143
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2022! $63,143




SEEATTACHED

et e. . BUDGET SUMMARY
i {
NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND o | FUND NO. Wg‘: __:—w:_ o EUD~G_~I”E“T_YEAR
ALPENA CRIMINAL JUSTICE B - END DATE
COUNTY TRAINING FUND 1 o 12/31/2022
REVENUES (AND OTHER SOURCES) ;
i Actual Actual ; Recommended
I ACCOUNT DESCRIPTION _ T 77 Tpriorvr. | Current Budget ,  Budget

12/2/2021

1/1/2022

12/31/2020

823001

sien

81500

[ TOTAL REVENUES
OTHER SOURCES

TOTAL REVENUES AND OTHER SOURCES

$2,300

i

i

e T ] ag—a“‘w
52300

s1,624

T

ot s ki PR S i
i
o ol TR B e e - W — S p— — e A -
B i
PR = R —— v - S S P - e e
i
- e —— Sa— PR e - - S L SR = - oo e —
H
— P 3

$1,500

81,500

EXPENDITURES {AND OTHER USES)

’ACCOUNT DESCRIPTION

B Agtual

Prior Yr.

Actual

i Current Budget

Recommended
Budget

i

12/2/2021

1/1/2022

12/31/2020

e SEEATTACHED T $31300 . $4500]
| _

[ |

. e . - ' g

SS—— — . — —— 5 1‘ o ;M,HM e e ]

TOTAL EXPENDITURES

TR S ———

AMOUNTS NEEDED FOR CONTINGENCIES
IOT4L EXEENDITURES END OTHER LoEs

$3,130

63,1301

:
!
;
i

BUDGETED NET REVENUES (EXPENDITURES)
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM éRlOR YEARS» _
PROJECTED SURPLUS AT END OF BUDGET YEAR

e

vcemm i ot 5 s

$3,925

8395

54,500

__$4,500

1/1/2021
12/31/2022°

T12/31/2022°

(5830)

~(53,000)

(s2301)

$6,470

$4 169
$1 169




NAME OF LOCAL GQ_VQBNMENTAL UN'T —
ALPENA
COUNTY

NAME OF FUND

" INDIGENT DEFENSE

H

TBUDGETSUMMARY

~FYND NO.
260

' BUDGET Yt YEAR

END DATE

" 12/31/2022

REVENUES (AND OTHER SOURCES)

i

Actual

Actual .

Recommended

TOTALEXPENDITURES

AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES

BUDGETED NET REVENUES (EXPENDITURES)

CURRENT ACTUAL OPERATING SURPLUS (DEFICIT)
ACCUMULATED AVAlLABLE UNAPPROPRlATED SURPLUS(DEFICIT)FROM PRIOR YEARS
PROJECTED SURPLUS AT END OF BUDGET YEAR

| $493468 |

B

$586,736

_$586736

g e

12/31/2022¢

3218831

i

1/1/2021.
12/31/2022:

($247,585)
$387,292

"UACCOUNTDESCRIPTION ™ Prior¥Yr. | Current Budget . _Budget
et e ( ; 12/31/2020. 12/2/2021 1/1/2022
R %EEéT_Té\Et!EP_M S 712,299 $339151 ¢ $675,424
......... N o e . ek ]
o I S et Ll
I e SRRSO W ! o B = ——
| I I S
TOTAL REVENUES R o { T$712,299 1 $339,151 . 3675424
OTHERSOURCES @ ¥ .
[TOTAL REVENUES AND “GTHER SOURCES T§712209 | $339,151 ¢ $675,424
EXPENDITURES (AND OTHER USES) §
= - o ,jm__ . L chc“dﬂ R Ag_tual . Recommended
‘ ACCOU’NT DESCRIPTION i Prior Yr. ? Current Budget | Budget
12/31/2020 12/2/2021 1/1/2022
! i ,‘
[SEEATTACHED $433468 | | $586,736 . $675,424
i
- { -
e
! T a
< — S Lo S v g AR s AR §,,. it on st < amar »‘i‘ 3 e N Bt Ao sy o e PUPR—

3675424

$675,424.

$0

$139 707
$139 707




BUDGET SUMMARY ..

INAME OF LOCAL GOVERNMENTAL UNIT
CALPENA
'COUNTY

3

ENHANCED 911

NAME OF FUND_

H

§

FUND NO
261

BUDGET YEAR

END DATE

| 12/31/2022

REVENUES (AND OTHER SOURCES)

Actual

Actu a..L,_.,

Reclpmmended

TOTAL REVENUES AND OTHER SOURCES |

S .

i

$1,160,360 1

$1,170,4 446

| T T T T Y ACCOUNT DESCRIPTION ) PriorYr. | Current Budge } Budget
- _ 12/31/2020 12/2/2021 1/1/2022
T 'SEE ATTACHED T o © 61,160,360 | 511]0456 $1,150,240
. 3 3
| . i W e
]
U S . - pe - R ep— . s - et et e e i o s 0 s ot i w04 i e
— : S S |
- | ;
e | .
TOTAL REVENUES - $1160,360  $1,170,446  $1,150,240
OTH EB SOURCE§_ D o i

$1 150 240

EXPENDITURES (AND OTHER USES)

3
i
i
¢

P T T e e s

"ACCOUNT DESCRIPTION

Actual

Actual

! Recommended

Prior Yr.

Current Budget ;

Budget

AMOUNTS NEEDED FOR CONTINGENCIES
TOTAL EXPENDITURES AND OTHER USES

3

H

BUDGETED NET REVENUEkS“(EXPENDITURES)

CURRENT ACTUAL OPERATING SURPLUS (DEFICIT)
ACCUMULATED AVAILABLE UNAPPROPRlATED SURPLUS(DEF|C|T) FROM PRIOR YEARS
PROJECTED SURPLUS AT END OF BUDGET YEAR

12/31/2022°

1/1/ 2021
12/31/ 2022

3

61,220,311 |

,51,; :

987

[ . i ) % 12/31/2020  12/2/2021  1/1/2022
i 1
o ISEEATTACHED T $1220311)  $1,039,987 . $1,102,881
................... _(SEEATTACHED 1 9,987 31,102,881
S i :
H
% ; |
;
- E g
— L
TOTALEXPENDITURES $1200311 " $1039.987 $1,102,881

$1,102,881

~
H
i
7
i
i

($59,951)

$130459

3579,501

T $47,358

$709,960

i $757,319




SrECEL UMY

=i, S Su—— S
NAVEOF OCHLGOERWENTALUNT . NAMEOFFUND """ FUNDNO. .1 BUDGET YEAR
CALPENA ¢ CONCEALEDPISTOLLICENSING | 263 | " END DATE

COUNTY | | " 112/31/2022
REVENUES (AND OTHER SOURCES) :

: Actual f Actual Recommended
EFENENEE BWredi S

. *Accq_L_;NT DESCRIPTION PriorYr. ! Current Budget ; __Budget
*1 12/31/2020 __12/2/2021__1/1/2022

; ,,,,,,
n " 'SEE ATTACHED T T%age 184235 $15,000,
- ?
S— m— ey e ks .
SRS 2 ~ i :
I —— . = e— e S} XBC B
. . ;
. R e 5‘ - z . : S -_,,.-.:,M L
TOTAL REVENUES T T T T T 4,396 | 18423 . $15,000
OTHER SOURCES R W . | SR
TOTAL REVENUES AND OTHER SOURCES__ G TTs2a396 | $18423  $15,000
EXPENDITURES {AND OTHER USES) ; :

Actual . Actual i Recommended
Prior Yr. Current Budget | Budget
12/31/2020 12/2/2021 1/1/2022

S— SEE ATTACHED e Sosu | S
i

TOTAL EXPENDITURES

AMOUNTS NEEDED FOR CONTINGENCIES o | ) ' Y
TOTAL EXPENDITURES AND OTHER USES _ b 54,199 P $10,5944 | $22,800

L $10594:  §22.800

{ - f

BUDGETED NET REVENUES (EXPENDITURES) Tt T T T T T T (97,800)
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) - L. swo17! 7829
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(PEFICIT)FROM PRIOR YEARS ot 1/1/202_1;) i o $91 475 $99 304

PROJECTED SURPLUS AT END OF BUDGET YEAR i i2/31/2022, ' $91 504




3
i
BUDGET SUMMARY ek
[vave oF ocatcovemnmentaowr | NAMEOFFUND " T" fUNDNO. | BUDGETYEAR
N “ALPENA " LOCALCORRECTIONS ' T 264 " ENDDATE
'COUNTY ; OFFICERS TRAINING | < 12/31/2022
REVENUES (AND OTHER SOURCES)
T T Aqul | Al Recommended
"ACCOUNT DESCRIPTION Prior Yr. H Current Budget Budget
12/31/2020  12/2/2021 1/1/2022
o $5,983 T 63962 1 $7,600
TOTALREVENUES | T sse83t Ts39621 '$7,600
OTHER SOURCES _ . R R
TOTAL REVENUES AND ( OTHER SOURCES N - '$5,983 2 83962 $7,600
EXPENDITURES (AND OTHER USES) ;
| — Actual_ ‘Actual __| Recommended
'ACCOUNT DESCRIPTION Prior Yr. Current Budget * Budget
12/31/2020  12/2/2021 1/1/2022
. __SEEATTACHED _ _$53601  s12811  $13,200
TOTAL EXPENDITURES S 53601 512811, ©$13,200
AMOUNTS NEEDED FOR CONTINGENCIES B
TOTAL EXPENDITURES AND OTHERUSES $5,360 s12,811 $13,200
i
BUDGETED NET REVENUES (EXPENDITURES) v T appon;T T
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) - e $623 ¢ ($8,849)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/}/?Q21§ $30 363 $21 514
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2022' 815,914




BUDGET SUMMARY

- ~ - - P — 3 i_,.._.__,,. ; [rewa—
J!ﬂ_{-}_l\{!fmpf* LOCALGOVERNMENTALUNIT ;  NAMEOFFUND =~ =~ FUNDNO.  BUDGET YEAR
_ALPENA ? DRUG LAW ENFORCEMENT B i %5 END DATE
COUNTY i 12/31/2022
REVENUES (AND OTHER SOURCES)
e e Actual . Acual commended
L o ACCOUNT DESCRIPTION ‘ Prior Yr. Current Budget Budget
o 5 - 12/31/2020 12/2/2021° 1/1/2022
““““““““““ T sariagie S
TOTAL REVENUES o S %0 )
OTHER SOURCES : . | R
TOTAL REVENUES AND OTHER SOURCES i $0 . S0
i é
EXPENDITURES (AND OTHER USES)
_________________ Actual +_ Actual ! Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget ! Budget
12/3‘1/2020 1/1/2022
i
SEE ATTACHED -
- e -
TOTAL EXPENDITURES . S0 s0
AMOUNTS NEEDED FOR CONTINGENCIES R -
TOTAL EXPENDITURES AND OTHER USES .50 S0 %0
BUDGETED NET REVENUES (EXPENDITURES) “iT12/31/2022 ) i 5o
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) $0 s _
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2021 i 51,298 $1 298
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2022:; $1 298




- _BUDGETSUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND " { FUNDNO. ' <BUDGETYEAR
ALPENA _ HURON UNDERCOVER FT 266 z_ 7 TEND DATE _
COUNTY NARCOTICS TEAM | | 12/31/2022

REVENUES (AND OTHER SOURCES)

Actual Actual ’Recommended

- ; Prior Yr. Current Budget Budget
12/31/2020; 12/2/2021 1/1/2022

’ ;ACCOUNT DESCRIPTION '

- 'SEEATTACHED $200,76 1 $190874: _$194,122
o e ] - SIS FASTEPENIES, [ |

TOTALREVENUES $200,762 §1§os7431§4122

g s ——— e e i A

OTHER SOURCES o

TOTAL REVENUES AND OTHERSOURCES $200,762  $190,874 .  $194,122

x

EXPENDITURES (AND OTHER USES)

; __Actual - Actual ; Recommended |

ST T TACCOUNT DESCRIPTION . “priorvr. | Current Budget . Budget
12/31/2020  12/2/2021  1/1/2022
- JSEEATTACHED 8139202 $1s0135' 5166844
| e e = - S . -
B B S — Py
: ! :

TOTAL EXPENDITURES , ) {$150,135  $166,844
AMOUNTS NEEDED FOR CONTINGENCES

TOTAL EXPENDITURES AND OTHER USES _ - 51392421 8150135 $166,844

— L
H

i
PR S ————— A

BUDGETED NET REVENUES (EXPENDITURES) _ - T1p120220 T $27,278
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) P $6L5200 540,739

ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2021 3 $319 211 B 5355 950

.......... e — " e oy

PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2022 : $387 228




__NAME OF FUND

[NAME OF LOCAL GOVERNMENTAL UNIT |
LAW LIBRARY

ALPENA

. BUDGET SUMMARY

__FUND NO.

269 .

BUDGET YEAR

END DATE

~ COUNTY ) B T T 12/31/2002
REVENUES (AND OTHER SOURCES)
. o ! Actual Actual ' Recommended
T 'EACCODNTNDESCRIPTION ~~~~~~~~~~~~~~~~~ T Prior Yr. wj Current Budget : Budget
' T 1273172000 12/2/2021  1/1/2022
kA S sios s sien
e e et At A R et S S0 . b i AP [P— ST p—— R
TOTAL REVENUES _ ’ $3,273 1 $7,070 |
OTHERSOURCES ~ — ~ '\ ' w o A
TOTAL REVENUES AND OTHER SOURCES - ) $10570 - 83,273 $7,070

z

4

EXPENDITURES (AND OTHER USES)

B o

OUNT DESCRIPTION

b e i itk et b SRS bt

JSREATTSCHED

N mmf\ctual

Actual : Recommended

Prior Yr.

n Current Budget '

Budget

12/31/2020

12/2/2021 1/1/2022

_s70s3 1

%5059 §7,070]

H

BUDGETED NET REVENUES (EXPENDITURES)
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFIClT)FROM PRIOR YEARS

PROJECTED SURPLUS AT END OF BUDGET YEAR

5
i
¢
i

12/31/2022;

1/1/2021:
12/ 31/ 2022

- —
e
TOTALEXPENDITURES &~ © 5089 87,070
AMOUNTS NEEDED FOR CONTINGENCIES A
TOTAL EXPENDITURES AND OTHER USES I . l . 55,059,_ o $7,07_9~

. (51,786)
57302

$6,116
$6,116




POl SUNVIMARY

i
NAME OF LOCAL GOVERNMENTALUNIT . @AMEQLEQND ; ; FUND NO. BUI DGET YEAR

ALPENA |  LIBRARY ) 71 END DATE

COUNTY P . 12/31/2022
REVENUES {AND OTHER SOURCES)

R _ __Actual Actual Recommended

*ACCOUNT DESCRIPTION PriorYr. ¢ Current Budget |  Budget
12/31/2020 _ 12/2/2021 1/1/2022

_SEEATTACHED j‘;ﬁ;_'é'l,éi?}'@”z}g_ 1,289,024 $1,237,151

i

H

T T T Shawem | suamon St
OTHER SOURCES b 1 _
TOTAL REVENUES AND OTHER SOURCES i 51,437,684 1  $1,489,024 : $1,237,151

EXPENDITURES (AND OTHER USES)

4

T ~Actual © Actual i Recommended
:ACCOUNT DESCRIPTION Prior Yr. : Current Budget ! Budget
12/31/2020 12/2/2021 1/1/2022
1
? H Lnre e e ——
 'SEEATTACHED 51,268,013 1  $2,065739 . $1,219,881
SEEATIACHER e

TOTAL EXPENDITURES
AMOUNTS NEEDED FOR CONTINGENCIES [
TOTAL EXPENDITURES AND OTHER USES 51,268,013 | $2,065,739 1 51,219,881

9 $1,219,881

BUDGETED NET REVENUES (EXPENDITURES) ] 12/31/2022° ] T Ts17,270

CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) | $160,671 1 ($576,715)

ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFIC!T)FROM PRIOR YEARS / 1/1/2021§ ) ' ~,§1'042'231 i $465,516

PROJECTED SURPLUS AT END OF BUDGET YEAR ' 12/31/2022. i T 4482,786




=yt ATTACHED

B BUDGET SUMMARY
[NAME OF LOCAL GOVERNMENTAL UNIT ka o NAME OF FUND . FUND NO ) :_»__w_ N BUDEETTE'A—R
ALPENA ME ) NORTHERN LIGHTS ARENA 212 END DATE ]
COUNTY SURCHARGES | 12/31/2022
REVENUES (AND OTHER SOURCES)
IO —— S— L = G fewel g _Acual | Recommendel
e L . ‘ACCOUNT DESCRIPTION » i Prior Yr. Current Budget ., Budget
o - i : 12/31/2020 12/2/2021 1/1/2022
ke ATTAGHED Sa76 ) sasa. Sew
TOTALREVENUES | $1,476 1 $2, ’53‘4”' $2,600
OTHER SOURCES ] I ]
TOTAL REVENUES AND OTHER SOURCES §1,{I7 $2 534 $2 600
EXPENDITURES {AND OTHER USES)
- et oot i Recommended
{ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2020‘ 12/2/2021. 1/1/2022

2713 83 $4000

i

{
— .

TOTAL EXPENDITURES i o “ 2,73 $3 $4,000
AMOUNTS NEEDED FOR CONTINGENCIES o o L o
TOTAL EXPENDITURES AND OTHER USES $2,713 ¢ $3 $4,000

e T B A e i e i et e s iy A I an At
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2022 ~ ) o : ($1{{IOOI
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) o _W(“s_;,gggj): o $2,531 R
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/ 1/2021 § 5.1.13',706 ‘5}71’6",237
PROIECTED SURPLUS AT END OF BUDGET YEAR 12/31/2022 $114,837




-y SRS
i
H

NAME OF FUND

PLAZAPOOL

NAME OF LOCAL GOVERNMENTAL UNITi
ALPENA i
" COUNTY

U T

BUDGET SUMMARY

I FUND NO. BUDGET YEAR

L3 . ENDDATE

REVENUES {AND OTHER SOURCES)

12/31/2022

Actual . Actual Recommended

- ‘ACCOUNT DESCRIPTION T Prior ¥r. | Current Budget ;  Budget

= 12/31/2020  12/2/2021  1/1/2022

e [ stEATTACHED L so0e3sa’ 233201 $§273,000
U RSP - . I
T

! i
....g.._v

TOTALREVENUES 1 N 82063541 $2332011  $273,000
OTHER SOURCES ; A
TOTAL REVENUES AND OTHER SOURCES T TTTTiTTsa06354 | $233201 - $273,000

EXPENDITURES (AND OTHER USES)

i

H

COUNT DESCRIPTIO

f
§
i

Recommended
Budget
1/1/2022

i Current Budget
12/2/2021:

; Prior Yr.

12/31/2020

BUDGETED NET REVENUES (EXPENDITURES]
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) o
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS

PROJECTED SURPLUS AT END OF BUDGET YEAR

i - S m e s pgre— oy, = . o
]
e cer e oo et e oo R DU
i
TOTALEXPENDITURES |~ 208,776 $243 _$272,415.
AMOUNTS NEEDED FOR CONTINGENCIES I
TOTAL EXPENDITURES AND OTHER USES 3208776 | $243,026 . $272,415

5585

12/31/2022! i
. (59,825)
%1812

($2,422)

1/1/2021 )
i 12/31/2022; i

511,987
$12,572




AAAAAAA . ... BUDGETSUMMARY
ivcortoonsovman _ NAMEOFFUND_ "% rwono. T supGerveas
_ALPENA HOUSING COMMISSION o 276 1 END DATE.
COUNTY _ . 12/31/2022
REVENUES {(AND OTHER SOURCES) i ;
wf\c_g_ugl» . _Agtugl Recommended
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
o - , 12/31/2020 12/2/2021 1/1/2022
; i
) | SEEATTACHED $267,870 _$246633 $219,688
I :
TOTALREVENUES =~ ) o $267,870  $246633 ¢+  $219,688
OTHER SOURCES i ' o
TOTAL REVENUES AND OTHER SOURCES o i $267,870 $246,633 ©  $219,688
EXPENDITURES (AND OTHER USES)
e i mActua! P Actual i Recommended
IACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2020 12/2/2021. 1/1/2022
SEEATACHED s sBETET $995%
TOTAL EXPENDITURES % $111,745 1 $228,767  $1
AMOUNTS NEEDED FOR CONTINGENCIES R RN
TOTAL EXPENDITURES AND OTHER USES ~ 0 S111,745;  $228,767 ;  $199,926
i i
BUDGETED NET REVENUES (EXPENDITURES) 12/31/20220 515762
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) . oy $156,125 $17 866
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/ }/2g21€ i $210 791 $228 657
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2022; 76248419




i

NAME OF LOCAL GOVERNMENTAL um'r
ALPENA

" COUNTY

NAME OF FUND

YOUTH & REC _

... BUDGET SUMMARY |

FUND NO.
280

" BUDGET VEAR
END DATE |
12/31/2022

REVENUES (AND OTHER SOURCES)

Recommended

Budget
1/1/2022

Actual
Current Budget -
12/2/2021

! Actual

T TTTTACCOUNT DESCRIPTION " Prior Yr.
12/31/2020

[ $501,207 | $509995 ' $524,803,

H

| ISEEATTACHED

TOTAL REVENUES 7850120 2"6? " 7$509,995 «  $524,803
OTHER SOURCES B . A S
TOTAL REVENUES AND OTHER SOURCES W_s;pl,zQ?; $509,995 1 $524,803

EXPENDITURES {AND OTHER USES) ; !
Actual Actual .

Recommended

- 3 Awgucé'ﬁ'i\f 'DESCRIPTION ‘ T prior Yr. M*"“cﬂr?é}{i Budget Budget
| 12/31/2020.  12/2/2021 1/1/2022
i
i i
R S| EE N y-—— ] S T
_SEE ATTACHED I $372,177 $529,791  $525,076
e e
Si————— . O = -
.z !
i '
TOTAL EXPENDITURES R 8529791 $525,076 |
AMOUNTS NEEDED FOR CONTINGENCIES T il ]
TOTAL EXPENDITURES AND OTHER USES 8372177 $529,791  $525,076
_ 3 S p—— | ; R
BUDGETED NET REVENUES (EXPENDITURES) - | 1127312022 T ($273)

$129,030  (819,796)
! $360 174

CURRENT ACTUAL OPERATING SURPLUS (DEF|CIT)
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS
PROJECTED SURPLUS AT END OF BUDGET YEAR

5340378
$340,105

1/1/2021}
12/31/20225




NAME OF FUND

" OLDER PERSONS

NAME OF LOCAL GOVERNMENTAL UNIT ;
_ALPENA :

BUDGET SUMMARY -

posR—

H
t

FUNDNO. °
=

' BUDGET YEAR

H

END DATE

TOTALREVENUES |
OTHER SOURCES

TOTAL REVENUES AND OTHER SOURCES

Csssiaeli

¢

©osssLamil

" COUNTY : i 12/31/2022
REVENUES (AND OTHER SOURCES) i i
L : Actual Actual | Recommended
T o !AECOEGNTDESCRIP'FION ’ Prior Yr. ~Current Budget Budget
¢ 12/31/2020 12/2/2021 1/1/2022
- SEE - ATTACHED T sssiasui o $se1166  $577122
i
o e e, 8o T e e g S e S N~ NI D -~ D _SSSIE SR

$561,166

s61,166

8577122

$577,122.

EXPENDITURES (AND OTHER USES)

;

i

TACCOUNT DESCRIPTION

Actual !
Prior Yr.

Actual

a;rrent Budget {

Recommended
Budget

i

12/2/2021

1/1/2022

ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS
PROJECTED SURPLUS AT END OF BUDGET YEAR

12/31/2022.

; -
. SEEATTACHED
TOTALEXPENDITURES | )
AMOUNTS NEEDED FOR CONTINGENCIES P
TOTAL EXPENDITURES AND OTHER USES_
BUDGETED NET REVENUES (EXPENDITURES) T T12/312022F
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) _

| 11720210

12/31/2020

3399307

| $528,889

$657,034.

$399,307

| $528889

_$528889

$151 974

$32277
$208,636 |

$657,034

$657,034

T e7912)

5240913
$161,001




t

_BUDGET SUMMARY

i
H

NAME OF LOCAL GOVERNMENTAL UNIT _ ; B "NAME OF«EUED o ij__mm‘ o i = _EEJ_I}IQWNQ_ T »BUDGNETYEAR
ALPENA DEPT OF HUMAN SERVICES 200 "END DATE
COUNTY z © 12/31/2022
REVENUES (AND OTHER SOURCES) |
e o : . R Actual Actual Recommended
B UNT DESCRIPTION Pnor Yr Current Budget Budget
: 12/31/2020 12/2/2021 1/1/2022
: |
T SEE ATTACHED T 524000 522,000 . $24,000
T i
e - I, e A Bt A g s o £ S S S s o - ..[M i — o]
S i
| . o
e e 4 - . wi Wy s RSSO — » & - S em it ar e e
= =, == o ESRNRU DTN N
TOTALREVENUES o 52406'6 T $22,000 24,000
OTHER SOURCES ] A T
TOTAL REVENUES AND OTHER SOURCES $24,000 | $22,000;  $24,000
EXPENDITURES {AND OTHER USES)
,,,,,,,,, . o JActual | ¢ Actual 7 Recommended
_IACCOUNTDESCRIPTION ] Prior Yr. [ Current Budget | Budget
12/31/2020 12/2/2021 1/1/2022
‘SEE ATTACHED $4577 $23216:  $42,345
i

TOTAL EXPENDITURES

AMOUNTS NEEDED FOR CONTINGENCIES

TOTAL EXPENDITURES AND OTHER USES

BUDGETED NET REVENUES (EXPENDITURES) ]

CURRENT ACTUAL OPERATING SURPLUS (DEFICIT). o
ACCUIVIULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS -
PROJECTED SURPLUS AT END OF BUDGET YEAR

12/31/2022]

. 1/1/2021%
'12/31/2022!

$19,423 |

_(81,216).
$56,779

3216

$23216

$42,345

$42,345

- (518,345)
$55563
$37,218




) . BUDGET SUMMARY _ .
NAME OF LOCALGOVERNMENTALUNIT | NAME OF FUND 1 runono. _ BUDGET YEAR
_ ALPENA CHILD CARE FUND - 292 END DATE

"12/31/2022

REVENUES (AND OTHER SOURCES)
o ) i Actual Actual Recommended
ACCOU T DESCRIPTION N Prior Yr. : Current Budget Budget
) ©12/31/2020  12/2f2021  1/1/2022
T seEATTAcHED T U sse7el2l | $687053  $1,069825
; { 5
S S . e D I - -
S _ . . ~ SUVR DO RS E
i
H
o S e . l
TOTALREVENUES 1 i T Tserenn ff$f6§f7?5_ﬁ-‘5i"f“"\'"é.i@é“éf%é?f
OTHER SOURCES B o _é_m I
TOTAL REVENUES AND OTHER SOURCES i $867,612 ! 5687 053 ! $1,069,825
3 o — e S o S _, Dkl
i i : i
EXPENDITURES (AND OTHER USES) :
i ; Actual Actual . Recommended
= . ST N - e e e e
CCOU NT DESCRIPTION i H Prior Yr. Current Budget ¢ Budget
) - - - 12/31/2020 12/2/2021  1/1/2022
'SEE ATTACHED 1 5755231 $873903 . $1069,825
: - i
b3
— o e e e e e S S e S et 5 _; SO, SN O SUVS -
S e L . S N
:. e ‘ o — W{. .
TOTAL EXPENDITURES I R $755223 (‘_$é2§;9;0“«éfl_.Q,é“i';e_@%;ézi
AMOUNTS NEEDED FOR CONTI NCIES {

TOTAL EXPENDITURES AND OTHER USES

¢

L §755.223

BUDGETED NET REVENUES (EXPENDITURES)
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT)

ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS

PROJECTED SURPLUS AT END OF BUDGET YEAR

fescomsetenceoeiorsoons
. H

LR T T
$112,389

1/1/2021¢ o
12/31/2022°

Qf{é.?sféés 61,069,825

($186,850)
$301,333

$114,483
$114,483




H

" BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND

FUND NO.

; BUDGET YEAR

FOTAL EXPENDITURES AND OTHERUSES oo

ot g
!

BUDGETED NET REVENUES (EXPENDITURES)
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) -
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS

PROJECTED SURPLUS AT END OF BUDGET YEAR

5

i

OVSIUSISI SR

H
H

DU SN

12/31/2022: ]
5104128 ;
~1/1/2021!

12/31/2022;

woow N e E/ "o
5170368,

$7o 952
" 4234, 497

$167,419

ALPENA VETERANS AFFAIRS T s 7T enpoate
COUNTY i i 12/31/2022°
REVENUES (AND OTHER SOURCES) i |
. o B Actua“IM_ _ Actual . Recommended
o xACCOUNT DESCRIPTION i Prior Yr. Current Budget Budget
S % 12/31/2020 12/2/2021 1/1/2022
SEEATTACHED [~ T So7adss ! $238371°  $218728
N - g = e — o — z' = =l
T - e e e |
i s
PR - i - IR S e v v s v "

- R R e ) T N —
TOTALREVENUES " T s27089 38 218728
OTHER SOURCES R N T S
TOTAL REVENUES AND OTHER SOURCES o $274,489 1$238,371 - $218,728
EXPENDITURES (AND OTHER USES)

Actual _Actual _  Recommended
:ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2020 12/2/1931 1/1/2022

o ISEEATTACHED $170361 1 $167,419 ¢ $215861
TOTAL EXPENDITURES | . - . $1703617 167419,  $215861
AMOUNTS NEEDED FOR CONTINGENCIES ! :

$215,861

L $2867,

$305,249
$308,316




__NAME OF FUND__
AIRPORT

NAME OF LOCAL GOVERNMENTAL UNIT
ALPENA I
"COUNTY

DR SUMARY

| BUDGET YEAR

END DATE
12/31/2022

REVENUES (AND OTHER SOURCES)

T ACCOUNT DESCRIPTION

. 'SEE ATTACHED

e et i

wAgtuaI

Actual

i

Prior Yr.

{ Current Budget .

i Recommended

Budget

12/31/2020

12/2/2021

1/1/2022

ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEF!CIT)FROM PRIOR YEARS
PROJECTED SURPLUS AT END OF BUDGET YEAR

i

112021

12/31/2022;

. 9505,595

SV, . _— " - R
e ST W—— S
: 1
TOTAL REVENUES 4882,3 313 | 7$852,280 ¢ $831,985
OTHER SOURCES e o .W-i N
TOTAL REVENUES AND OTHER souacss 5882313 | $852,280  $831,985
EXPENDITURES (AND OTHER USES)
e ; _ _Actual Actual L Recomgjended
e A:C(EQUNT DI§§CR|PTION Prior Yr. Current Budget Budget
T o ! 12/31/2020 12/2/2021 1/1/2022
SEEATTACHED ] j $569,331 ' ~ $896,983  $833,228
TOTAL EXPENDITURES i $569,331 $896,983 $833,208
AMOUNTS NEEDED FOR CONTINGENCIES ) S
TOTAL EXPENDITURES AND OTHER USES 1 $569,3311  $896983 @ $833,228
i N
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2022¢ R 2 5
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) - $312,982 - (544,703).

5450 \892
$459,649




i

" BUDGET SUMMARY
NAME OF LOCAL GOVERNMENTALUNIT__ NAME OF FUND FUNDNO. _+ BUDGET YEAR
ALPENA . DEPT OF HUMAN SERVICES 296 i ENDDATE
COUNTY SUB ACCOUNT { . 12/31/2022
REVENUES (AND OTHER SOURCES)
e e i Actual Actual : Recommended
!ACCOUNT DESCRIPTION i Prior Yr Current Budget ] Budget
12/31/2020 12/2/2021. 1/1/2022
_ |SEE ATTACHED _.$20000  $1833 $2,000
TOTAL REVENUES . T s‘z'”b’oo" "”ﬂ'é;’,‘sfa“é"l T 52,000
OTHER SOURCES : - w I
TOTAL REVENUES AND OTHER SOURCES . 820 000 51,833 $2,000
EXPENDITURES (AND OTHER USES)
S . N Actual Actual _ : Recommended
{ACCOUNT DESCRIPTION ; Prior Yr. " Current Budget ' Budget
12/31/2020 . 12/2/2021 1/1/2022
e __SEEATTACHED s Ts T saom
.
TOTALEXPENDITURES | ] S0 S0 %4000
AMOUI_\ITS NEEDED FOR CONTINGENCIES ok 1 -
TOTAL EXPENDITURES AND OTHER USES . o SO‘ $0 ~ $4,0QO
BUDGETED NET REVENUES | (EXPENDITURES) ST 1273172022 ) ~($2,000)
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) $2,Q_90 |
ACCUMULATED AVAILABLE UNAPEE(?PE_AI_ED“SURPLUS(DEFICIT)FROM PRIOR YEARS : 1/1/2021 mmmmmm 513 833
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2022 $11 833




I Sp—
NAME OF LOCAL GOVERNMENTALUNIT - " NAME OF FQND S

_ALPENA i

__ ST _FAMILY COUNSELING
"COUNTY | ;

+--BUDGETSUMMARY

H

-

" FUND NO.

!

PRSP SRR

" BUDGET YEAR

S I S

END DATE

e
12/ 3 1/ 2022

REVENUES (AND OTHER SOURCES)

Actual

----- - | . Adual i Actual ! Recommended
R ACCOUNT DESCRIPTION § Prior Yr. { Current Budget Budget
- | B ‘ C 12/31/2020 __ 12/2/2021 1/1/2022
2 _
‘SEE ATTACHED $3, 190 _...33625 53,000
—— e e § SRS SRS SRS L. R —
H i }
TOTALREVENUES & o ) $3,190 $3,625 $3,000
OTHERSOURCES o S N . WP S S
TOTAL REVENUES AND OTHER SOURCES 8310 3, 625 ...33000
i :
EXPENDITURES (AND OTHER USES)
e e R Actual i Actual i Recommended
{ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2020  12/2/2021 1/1/2022
- __SEEATTACHED $8,500 52600 8,000
TOTALEXPENDITURES ' o 58500 52600 $8,000
AMOUNTS NEEDED FOR CONTINGENCIES - oy o
TOTAL EXPENDITURES AND OTHER uss e 58,500 $2,600 $8,000

l

BUDGETED NET REVENUES (EXPENDITURES)

CURRENT ACTUAL OPERATING RPLUS (DEFICIT)
ACCUMULATED AVAILABLE UNAPPROPRIATEIZ; SURPLUS(DEFICIT)FROM PRIOR YEARS
PROJECTED SURPLUS AT END OF BUDGET YEAR

C12/31/20227

1/1/2021:

12/31/2022§

($5310)

) ($5,000)
21,025
$51,511

$52 536
$47,536




"BUDGET SUMMARY

NAME OF FUND
RECYCLING

NAM_EWOLLOCAL GOVERNMENTAL UNIT :
ALPENA ‘

'COUNTY i

A JFENDRO.
o ..299

. wDU DGET YEAR

END DATE
12/ 3 1/ 2022

REVENUES (AND OTHER SOURCES)

T T TACCOUNT DESCRIPTION
"%,_ e e o e e e e e
o sEATAcED

TOTAL REVENUES
OTHER SOURCES

TOTAL REVENUES AND OTHER SOUR(}ES»

Actual
Prior Yr.

Current Budget

Budget

12/31/2020

12/2/2021

1/1/2022

$305,321

H 5305 321

5303321 .

8307083

5306831

x

07083

| 83070431

$306,831

$306 831

EXPENDITURES {AND OTHER USES)

!

i

ACCOUNT DESCRIPTION

S - vogpen e
i

BUDGETED NET REVENUES (EXPENDITURES)
EDRRENT ACTUAL OPERATING SURPLUS (DEFICIT)

ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS
PROJECTED SURPLUS AT END OF BUDGET YEAR

EOTALEXPENDITURES | e s e o e
AMOUNTS NEEDED FOR CONTINGENCIES )
TOTAL EXPENDITURES AND OTHER uses

Actual

Prior Yr.

§ Actual

i Current Budget

Recommended
Budget

12/31/2020

12/2/2021

1/1/2022

_$306220

12/31/2022

1/1/2021.
12/31/2022!

. .$306220

$306,220 1

(5899

i

H

3

 $306,600 ¢

DRI p—

 $443
U223

4306600

$306,600 "

5306537

. $306,537
$306,537

$294

3666
$960




