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ASPIRATIONAL VISION

To be a human-centered leader who helps SOESD become a people-first organization—where the care
we extend to one another within the agency fuels our ability to better care for and serve those outside
the agency.

PRIORITIES
Visibility | Communication | Relationships

HIGHLIGHTED ACTIVITIES

We continue to publish Blueprint and Beyond weekly for all employees.

We continue our monthly Coffee with Cabinet meeting for informal conversation and feedback.
We continue to offer a virtual “question box” where people can submit suggestions, feedback or
ask questions. We regularly review responses and respond individually or in Blueprint and Beyond.
We continue to publish a monthly Blueprint and Beyond: Component District Edition to keep our
districts updated on SOESD internal operations and items of shared interest.

We have a new Google Folder employees can access to review high priority communication.
Owner/Architect/Contractor (OAC) meetings continue weekly at the Phoenix construction site.
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SOESD 2-hour inclement weather delay

RESOLVE executive committee meeting

Met with Chair of ScienceWorks Board to discuss potential partnership opportunities
Regional superintendent’'s meeting and tour of Crater Works Maker Space in CPSD
“Rounds” at the relocated Southern Oregon Early Learning Services (SOELS) location
OAC meeting to follow-up on punch list progress for Ramsey Ave remodel

RESOLVE board meeting

Strategic Planning coordination with Studer

Meeting with FFE representative to discuss furniture layouts for District Office (Phoenix)
Admin Team meeting

Office Professionals meeting

Met with former Butte Falls SD superintendent to discuss SMART reading program
Met with Executive Director of the Y to discuss collaboration opportunities
“Rounding” conversations with employees

SOQueer Educator Affinity Group social

Mar 6: Vacation Leave to visit family in West Virginia and Virginia

Mar 9: Executive Leadership Team meeting
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Licensed Labor Management

Met with LeeAnn Mikkelson, Oregon Natural Resources Education Program Director

Met with Back to School Celebration Workgroup to begin planning August in-service

Met with FFE representative to finalize furniture layouts for DO in preparation for move-in
Met with Studer Education to finalize Strategic Plan presentation

City of Medford Vision Implementation Committee meeting

Planning Meeting with RWP for Work-Based Learning Practitioner Roundtable

EAC/REN Superintendents Meeting



