
1
Joint Election Agreement May 2025

AGREEMENT BETWEEN HARRIS COUNTY AND
LEE COLLEGE DISTRICT, RELATING TO JOINT ELECTIONS TO BE 

HELD ON MAY 03, 2025

THE STATE OF TEXAS §
§

COUNTY OF HARRIS §

THIS AGREEMENT is made and entered into by and between Harris County, a body 
corporate and politic under the laws of the State of Texas (hereinafter the “County”), on behalf of 
the Harris County Clerk’s Office and Lee College, a Texas community college and political 
subdivision under the laws of the State of Texas (hereinafter referred to as the “Entity”).

RECITALS:

The County will be conducting a joint uniform election on May 03, 2025 for multiple 
entities. The County will use an electronic voting system, Hart Verity 2.7 (hereinafter “Voting 
System”) that has been duly approved by the Secretary of State pursuant to Texas Election Code
§§122.031-122.039, §122.061, §122.091.

Part or all of the Entity lies within the boundaries of Harris County.

The Entity desires to join the May 03, 2025 Joint Elections (hereinafter referred to as the 
“May 03, 2025 Elections”) being conducted by the County.

The County desires to provide certain election services to the Entity for its election to be 
held on May 03, 2025 Elections.

TERMS:

In consideration of the mutual covenants, agreements and benefits to the parties, IT IS 
AGREED as follows:

I. Entity’s Responsibilities

The Entity’s governing body will approve this agreement with the County for election 
services and will appoint Teneshia Hudspeth Harris County Clerk, as the Early Voting Clerk and 
Central Count Manager. Additionally, the Entity will appoint Teneshia Hudspeth, Harris County 
Clerk, to perform duties as the election officer and custodian of records, requiring her to maintain 
election records except for those records the Entity is responsible for generating and maintaining 
including, but not limited to, candidate filings, posting, notices, and canvass reports.

The Entity agrees that it has furnished the County with a list of race titles and proposition 
titles and proposition language, if any, for the May 03, 2025 Elections. All information must be 
provided in four (4) languages, English, Spanish, Vietnamese, and Chinese. The Entity 
understands and agrees, said understanding and agreement also being of the absolute essence of 
this Agreement that the County will provide the maximum of nine hundred (900) characters for 
ballot language per race for which the Entity contracts. Any character count exceeding this limit 
shall be subject to additional charges as specified in Exhibit B.

The Entity agrees that it provided the County with a list of candidates’ names and ballot 
positions for the May 03, 2025 Elections.

Further, the Entity agrees that it has verified its current jurisdictional boundaries (including 
any and all separate districts) and the total number of Harris County precincts required by those
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jurisdictional boundaries on or before February 15, 2025. If the Entity fails to provide the County 
with this information by this stated deadline, then the County is hereby authorized to adopt the 
current jurisdictional boundaries and total number of Harris County precincts for the non- 
performing Entity that are provided to the County by the Harris County Clerk’s Office, and the 
non-performing Entity hereby agrees to the County’s use of that information to fulfill the 
requirements of this paragraph.

The Entity agrees to the appointed positions the Harris County Commissioners Court, 
Election Board and the Early Voting Clerk have appointed for all of the following positions: 
Election Day Presiding and Alternate Judges, Early Voting Judges and Clerks, Early Voting Ballot 
Board and Central Count Presiding and Alternate Judges, Central Count Manager and Tabulation 
Supervisor pursuant to the Texas Election Code. The Entity agrees to accept the Early Voting and 
Election Day polling places accepted by the Harris County Commissioners Court and the hours 
designated by Harris County for Early Voting.

The Entity agrees to prepare, post and publish any and all notices required of the Entity by 
state law for the May 03, 2025 Elections. Unless otherwise expressly provided herein, the Entity 
agrees to do all things that may be required of it in connection with the May 03, 2025 Elections. 
The Entity is responsible for the preparation of election orders, resolutions, notices and other 
pertinent documents for adoption or execution by the appropriate officer of the Entity with regard 
to the May 03, 2025 Elections. The County shall not have any responsibility or duty in connection 
with such preparations by the Entity. The Entity is responsible for making their own submissions, 
if any is required or desired, to the United States Justice Department pursuant to the Voting Rights 
Act of 1965, as amended, and the County Entity shall have no responsibility or duty in connection 
with such submission relating to the May 03, 2025 Elections.

Regarding Debt Obligation Elections, if an Entity is holding a bond election, the Entity 
accepts the responsibility to ensure that the required information, including the order, is provided 
to the County. The County shall upload the information to the epollbooks and post notice at the 
polling locations.

II. County’s Responsibilities

The County agrees to follow the Texas Election Code in the conduct of the May 03, 2025 
Elections. The County agrees to provide mail ballots to all voters who request a mail ballot in the 
Entity’s jurisdictions. The County shall program the ballot or arrange to have the ballot 
programmed and shall provide space on the ballot sufficient to encompass all candidate races and 
issues of the Entity.

The County shall conduct early voting by mail and in-person early voting for the May 3, 
2025 Election. The County will provide the Entity with all dates and times for Early Voting no 
later than the 21st day before Election Day. The County agrees to provide polling locations for use 
during Early Voting. The County will arrange for the delivery of the Voting System equipment and 
other equipment and supplies for use in Early Voting by personal appearance in the May 03, 2025 
Elections. The County Clerk shall select election officers for the main Early Voting location, as 
well as any branch Early Voting location, pursuant to the Texas Election Code §85.009.

The County agrees to provide all equipment and supplies for use in Early Voting by mail 
in the May 03, 2025 Elections. The County is authorized to employ or use such personnel, as it 
deems necessary or desirable, to prepare and conduct Early Voting by mail.

The County agrees to prepare, distribute, post, maintain, and make available for public 
inspection all early voting reports, lists, rosters, and other information as required by Chapter 87 
of the Texas Election Code.

Further, the County agrees to provide all the Election Day polling places, Voting System 
equipment, and other equipment and supplies as it deems necessary or desirable for the holding of 
the May 03, 2025 Elections and cause same to be delivered to the polling places. The County agrees 
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to provide the Voting System to all polling places at least one (1) hour before the time set for 
opening the polls. The County shall determine the amount of voting equipment available for the 
May 03, 2025 Elections and its decision shall be final.

The County will employ or use such personnel as it deems necessary to program and 
operate the automatic tabulating equipment in accordance with Texas Election Code.  The County 
shall arrange and schedule the logic and accuracy testing for the tabulation equipment prior to its 
use in the election as required by Chapter 127 of the Texas Election Code and shall be responsible 
for publishing the required public notice of the date, time, and place of the logic and accuracy 
testing.
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 The Harris County Commissioners Court shall appoint the Presiding and Alternate Election 
Judges for each countywide polling place, the Central Counting Station, Central Count Manager 
and Tabulation Supervisor according the Texas Election Code. Necessary additional appointments 
shall be made under the Texas Election Code. The County agrees to pay the Presiding Judges of 
the County and their clerks, pursuant to Texas Election Code §§32.091-32.093 and §271.013, as 
amended, for their services in connection with the May 03, 2025 Elections at the expense of the 
Entity. The County agrees to pay the Presiding Judge and clerks of the Early Voting Ballot Board 
to process Early Voting mail ballots pursuant to Texas Election Code §§87.001-87.025, §87.101, 
and §87.103, as amended at the expense of the Entity.  The County shall arrange for the training 
of all election judges and clerks.  The County shall require all poll workers to adhere to safety 
protocols outlined by the County.  

The County shall deliver timely cumulative reports of the election results as precincts 
report to the central counting station and results are tabulated.  The County shall be responsible for 
releasing cumulative totals and precinct returns from the election to Entity, candidates, press, and 
the general public by distribution of hard copies or electronic transmittals by facsimile or email 
(when so requested) and by posting to the County's web page located at 
“harrisvotes.com”._______________.”

The County will prepare the unofficial canvass reports after all precincts have been 
counted, and will deliver a copy of the unofficial canvass, including precinct-by-precinct results, 
to the Entity as soon as possible after all returns have been tabulated, and in no event later than 
4:30 p.m. on day of the Entity’s deadline to officially canvass the election results.  Entity shall be 
responsible for the official canvass of its election.

The County shall be responsible for conducting the post-election manual count required by 
Section 127.201 of the Texas Election Code unless a waiver is granted by the Secretary of State.  
Notification and copies of the manual count, if waiver is denied, will be provided by the County 
to to Entity and the Secretary of State's Office.

The County agrees to perform its obligations under this Agreement in accordance with all 
applicable federal and state laws, rules and regulations, including but not limited to the provisions 
of Chapters 127 and 129 of the Texas Election Code concerning voting system and voting machine 
operation, testing, maintenance, and security..

Regarding the posting of Debt Obligation Election Orders, Harris County, as a courtesy, 
will have a copy of all Debt Obligation Election Orders in four (4) languages in the epollbook at 
every Early Voting location for this election. A notice, approved by the Secretary of State, will be 
posted on the wall stating that information regarding the Debt Obligation Election Orders is 
available. Regarding Election Day, the entity will provide the Debt Obligation Election Order in 
four (4) languages to the County. The County shall upload the information to the epollbook and 
post notice at the polling locations.

III. Compensation

The fair and reasonable compensation for use of the County’s Voting System, equipment, 
supplies, and staff and for other services provided for administration of the election is described in 
the itemized list of estimated election expenses under Exhibit A, attached hereto and incorporated 
herein. The Entity agrees to pay its share of costs to the County for the Voting System, equipment, 
furniture, telephones, election kits, Early Voting Ballot by Mail, printing, supplies, delivery and 
transportation services, personnel, polling places, technical support, training, administrative costs 
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and any other costs incurred by the Entity under this Agreement for the May 03, 2025 Elections 
held by the County and the Entity and to share the cost of the May 03, 2025 Elections in accordance 
with the terms of this Agreement.

The Entity’s share of costs will be computed by attributing the total number of registered 
voters in each of the Entity’s precincts that will be serviced by the County in the May 03, 2025 
Elections. The Voter Registry of the Entity, as of seventy (70) days before the May 03, 2025 
Elections, will be used to determine the total number of registered voters in each of the Entity’s 
precincts. An estimate of the Entity’s total cost is attached and incorporated herein as Exhibit B. 
The final determination of the Entity’s share of the costs incurred by the County for May 03, 2025 
Elections necessary for the purposes contemplated by this Agreement shall be made by the County 
and its decision shall be final.

The fair and reasonable value of the general overall supervision and advisory services of 
the County in connection with decisions to be made and actions to be taken by officers of the Entity 
may not be less than seventy-five dollars ($75) or exceed ten-percent (10%) of the total contract, 
in accordance with the applicable provisions of Chapters 31 of the Texas Election Code, as 
amended. The Entity agrees to pay the County an administration fee in the amount of (1) ten- 
percent (10%) of the total cost of the services provided or (2) seventy-five dollars ($75.00), 
whichever is higher for advisory services for its May 03, 2025 Elections. It is understood that the 
fees paid for these advisory services shall be deposited in a separate fund in the County treasury, 
in accordance with Texas Election Code §31.100, as amended.

       The Entity agrees to deliver sixty percent (60%) of their respective total estimated cost for 
its share of the May 03, 2025 Elections to the County within ten (10) days of the execution of this 
Agreement. The County agrees to furnish a final accounting of the May 03, 2025 Elections 
expenses actually incurred within ninety (90) days after the May 03, 2025 Elections. The Entity 
agrees to pay the County’s invoice for the balance of its May 03, 2025 Elections expenses within
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 thirty (30) days of receipt of the invoice. Payments in the name of Harris County must be 
submitted to Harris County Treasurer’s Office, Attn: Harris County Treasurer’s Office, 1001 
Preston St, Room 652, Houston, TX 77002. Copies of all related invoices, records or 
documentation used in calculating the total cost of the elections will be made available as soon as 
practicable by the County upon written request to the County at the address above. Within ten (10) 
days of execution of this Agreement, the County will provide the Entity with a Personal Entity I.D. 
(“PEID”) number assigned by the County Auditor. Each payment by the Entity to the County shall 
reference and include their respective PEID number.

Waiver of any penalty fees imposed upon the Entity under this Agreement is at the 
discretion of the County.

IV. Additional Entities

It is understood that other political subdivisions may wish to participate in the May 03, 
2025 Elections and request the use of the above-mentioned election equipment, voting places and 
personnel, etc. It is agreed that the County may contract with other political subdivisions for such 
purposes. It is understood and agreed that the County will use the same formula for determining 
a cost share for each entity as described in this Agreement.

V. Cancellation of Election

In the event the Entity’s May 03, 2025 Elections is enjoined or canceled, or if for any 
reason whatsoever the Entity shall decide not to proceed with its May 03, 2025 Elections, the 
Entity agrees that it shall be responsible for its share of any costs and expenses incurred by the 
County up to the cancellation date.

VI. Presiding Judges and Clerks

For Election Day, Presiding Judges and clerks shall be selected pursuant to the Texas 
Election Code Chapter 32. Regarding powers and duties, the Presiding Judge is in charge of and 
responsible for the management and conduct of the election at the polling place of the election 
precinct that the judge serves. See Texas Election Code §32.071.

VII. Notice

Any notices permitted or required to be given under this Agreement must be made by 
certified mail, return receipt requested, or hand-delivered to the parties at the following addresses:

Harris County Clerk’s Office:

Harris County Clerk’s Office Election Department 
15600 Morales Road
Houston, TX 77032 
Attention: Alba Garcia

Entity:

Lee College District
P.O. Box 818
Baytown, Texas 77522-08180
Attention: David Mohlman

VIII. Termination
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Each party may terminate this agreement upon thirty days (30) notice as provided in this 
agreement. Should the Entity terminate this contract, the Entity shall be responsible for its share 
of costs and expenses incurred up unto the time of termination or as described herein specifically.

IX. Records

Access to the election records shall be available to Entity as well as to the public in accordance with 
applicable provisions of the Texas Election Code and the Texas Public Information Act.  The County shall 
ensure that the records are maintained in an orderly manner so that the records are clearly identifiable and 
retrievable.

Records of the election shall be retained and disposed of in accordance with the provisions of Section 
66.058 of the Texas Election Code.  If records of the election are involved in any pending election contest, 
investigation, litigation, or open records request, the County shall maintain the records until final resolution 
or until final judgment, whichever is applicable.  Entity shall notify the County of any pending election 
contest, investigation, litigation, or open records request which may be filed with the Entity.

On the first business day that follows the date that the records of the election are eligible for destruction, 
the County shall notify Entity of the planned destruction of any records of the election and give Entity the 
opportunity to request that the records be forwarded to Entity or to request that the County retain the records 
for a longer period of time.

IX.X. Miscellaneous

Third Party Beneficiaries. The County is not obligated or liable to any party other than the 
Entity for the performance of this Agreement. Nothing in the Agreement is intended or shall be 
deemed or construed to create or increase any additional rights or remedies in any third party, or 
the duties or responsibilities of the County with respect to any third party.

Successors and Assigns. The County and Entity bind themselves and their successors, 
executors, administrators, and assigns to the other party of this Agreement and to the successors, 
executors, administrators and assigns of such other party, in respect to all covenants of this 
Agreement. Nothing herein shall be construed as creating any personal liability on the part of any 
officer or agent of any public body, which may be a Party hereto.

Applicable Law and Venue. This Agreement is governed by the laws of the State of Texas. 
The Agreement is subject to Texas state and federal laws, orders, rules, and regulations. Each Party 
shall comply with all applicable federal, state, and local laws, ordinances, rules, and regulations 
concerning the performance of this Agreement.

Entire Agreement. This instrument contains the entire agreement between the parties. Any 
oral or written representations or modifications concerning this instrument shall be of no force and 
effect excepting a subsequent modification in writing signed by both parties to this Agreement.

Severability. If any provision of this Agreement is construed to be illegal or invalid, this 
will not affect the legality or validity of any of the other provisions hereof. The illegal or invalid 
provisions will be deemed stricken and deleted here from to the same extent and effect as if never 
incorporated herein.

Subtitles. The subtitles in this Agreement are provided for organizational purposes only 
and do not provide substantive meaning to the Agreement.
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Multiple Counterparts. This Agreement will be executed in several counterparts, each of 
which shall be an original and all of which shall constitute but one instrument.

SIGNATURE PAGE TO FOLLOW
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EXECUTED on this the  day of , 2025.

ATTEST:

HARRIS COUNTY

Teneshia Hudspeth 
Harris County Clerk

APPROVED AS TO FORM: 

CHRISTIAN D. MENEFEE
County Attorney

By  
Neeharika Tumati
Assistant County Attorney 
25GEN0698

LEE COLLEGE DISTRICT 

SIGNED BY:

Name: 

Title: 
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EXHIBIT A ‐ COST ESTIMATE May 3, 2025 Joint Election
Estimated Costs Actual Costs

Item Qty. Cost Total Qty. Cost Hours Total
EARLY VOTING

Early Voting Election Workers $741,488.59
Early Voting Ballot Board $35,481.60
Early Voting Polling Places 21 $16,000.00
Early Voting Technical Support 21 $40,355.28
Sheriff/Constables (Security) $40,425.00

Ballot by Mail
Postage, Printing, Supplies $38,040.00

$911,790.47 $0.00
Locations
Early Voting Equipment Delivery 21 $575.00 $12,075.00 $0.00
Early Voting Equipment Pick‐up 21 $575.00 $12,075.00 $0.00

$24,150.00 $0.00
ELECTION DAY

Election Day Judge/Clerk & Judge 
Supply Pick‐up $821,222.83

Judge/Clerk & Judge Supply 
Pick‐up

Central Count Station Judges &
Clerks $4,752.00
Training Sites $6,000.00
Technical Support $368,601.08
Polling Places 187 $76,000.00
Sheriff/Constables (Security) $22,605.00

$1,299,180.91 $0.00
Locations
Election Day Equipment Delivery 187 $185.00 $34,595.00
Election Day Equipment Pick‐up 187 $185.00 $34,595.00

$69,190.00 $0.00
ELECTION NIGHT

Sheriff/Constables (Security) $7,920.00

Election Night Drop‐Off Sites 
(Usage & other related items) $45,585.71

$53,505.71
OTHERS ELECTION COST

ADA Procedures & Remedies $94,542.00
Election Department Temporary Staff $1,578,885.00
Election Supplies & Other Printing $83,146.34

$1,756,573.34
RENTALS

Truck/Van Rentals $64,471.82
Polling Places Tables & Chairs
Rental $11,730.00

$76,201.82 $0.00

Misc. (Election Corps. Program) $53,750.00
May 3, 2025 Joint Election Cost Estimate $4,244,342.26 $0.00
Base Contract Cost $2,566,121.55
10% Fee [TEC Sect. 31.100 (d) $256,612.15 $0.00

Estimated TOTAL $2,822,733.70 $0.00
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EXHIBIT B ‐ COST ESTIMATE May 3, 2025 Joint Election

Entity VR
Count

% Share Base Cost Admin 10%
Total Estimate 

Cost

Deposit Due
60% of the 

Total Estimate 
(includes the
Admin fee)

Final Cost 40%
of the Total 

Estimate 
(includes the
Admin Fee)

100% $2,566,121.55 $256,612.15
SAN JACINTO COLLEGE DISTRICT 265,153 27.27% $699,903.64 $69,990.36 $769,894.01 $  461,936.40 $  307,957.60

HUMBLE ISD 147,875 15.21% $390,334.08 $39,033.41 $429,367.48 $  257,620.49 $  171,746.99

PASADENA ISD 117,159 12.05% $309,255.45 $30,925.55 $340,181.00 $  204,108.60 $  136,072.40

CLEAR CREEK ISD 114,551 11.78% $302,371.32 $30,237.13 $332,608.45 $  199,565.07 $  133,043.38

PASADENA; CITY OF 70,887 7.29% $187,114.87 $18,711.49 $205,826.36 $  123,495.82 $ 82,330.54

TOMBALL ISD 60,555 6.23% $159,842.30 $15,984.23 $175,826.53 $  105,495.92 $ 70,330.61

LEE COLLEGE DISTRICT 55,852 5.75% $147,428.16 $14,742.82 $162,170.97 $ 97,302.58 $ 64,868.39

HC EMERG SERV DIST 005 19,307 1.99% $50,963.18 $5,096.32 $56,059.50 $ 33,635.70 $ 22,423.80

WALLER ISD 17,536 1.80% $46,288.41 $4,628.84 $50,917.25 $ 30,550.35 $ 20,366.90

W. UNIVERSITY PLACE; CITY OF 11,718 1.21% $30,931.09 $3,093.11 $34,024.20 $ 20,414.52 $ 13,609.68
HC MUD 167 8,349 0.86% $22,038.20 $2,203.82 $24,242.02 $ 14,545.21 $ 9,696.81

SOUTH HOUSTON; CITY OF 7,264 0.75% $19,174.21 $1,917.42 $21,091.63 $ 12,654.98 $ 8,436.65

FRIENDSWOOD; CITY OF 6,941 0.71% $18,321.62 $1,832.16 $20,153.78 $ 12,092.27 $ 8,061.51
HC MUD 105 6,887 0.71% $18,179.08 $1,817.91 $19,996.98 $ 11,998.19 $ 7,998.79
HUNTERS GLEN MUD 5,984 0.62% $15,795.50 $1,579.55 $17,375.05 $ 10,425.03 $ 6,950.02

TRAIL OF THE LAKES MUD 5,875 0.60% $15,507.78 $1,550.78 $17,058.56 $ 10,235.13 $ 6,823.42

JERSEY VILLAGE; CITY OF 5,496 0.57% $14,507.36 $1,450.74 $15,958.10 $ 9,574.86 $ 6,383.24

WEST HC MUD 010 4,542 0.47% $11,989.16 $1,198.92 $13,188.08 $ 7,912.85 $ 5,275.23

CYPRESS FOREST PUD 4,372 0.45% $11,540.43 $1,154.04 $12,694.47 $ 7,616.68 $ 5,077.79

HC MUD 118 3,656 0.38% $9,650.46 $965.05 $10,615.50 $ 6,369.30 $ 4,246.20

NASSAU BAY; CITY OF 3,370 0.35% $8,895.53 $889.55 $9,785.08 $ 5,871.05 $ 3,914.03

HC MUD 230 3,289 0.34% $8,681.72 $868.17 $9,549.89 $ 5,729.93 $ 3,819.96

MAYDE CREEK MUD 3,186 0.33% $8,409.84 $840.98 $9,250.82 $ 5,550.49 $ 3,700.33

HC MUD 188 2,899 0.30% $7,652.26 $765.23 $8,417.49 $ 5,050.49 $ 3,367.00

HC WCID 092 2,812 0.29% $7,422.62 $742.26 $8,164.88 $ 4,898.93 $ 3,265.95

OAKMONT PUD 2,633 0.27% $6,950.12 $695.01 $7,645.14 $ 4,587.08 $ 3,058.05
WESTON MUD 2,489 0.26% $6,570.02 $657.00 $7,227.02 $ 4,336.21 $ 2,890.81

HC WCID 074 2,358 0.24% $6,224.23 $622.42 $6,846.65 $ 4,107.99 $ 2,738.66

HC WCID 116 2,078 0.21% $5,485.13 $548.51 $6,033.65 $ 3,620.19 $ 2,413.46

GREEN TRAILS MUD 1,648 0.17% $4,350.10 $435.01 $4,785.11 $ 2,871.06 $ 1,914.04

HC MUD 016 1,625 0.17% $4,289.39 $428.94 $4,718.32 $ 2,830.99 $ 1,887.33
WEST HC MUD 005 1,474 0.15% $3,890.80 $389.08 $4,279.88 $ 2,567.93 $ 1,711.95

HC FWSD 001A 1,284 0.13% $3,389.27 $338.93 $3,728.20 $ 2,236.92 $ 1,491.28
MEMORIAL HILLS UD 760 0.08% $2,006.11 $200.61 $2,206.72 $ 1,324.03 $ 882.69

WEST HC MUD 015 289 0.03% $762.85 $76.29 $839.14 $ 503.48 $ 335.65

HC MUD 182 1 0.00% $2.64 $75.00 $77.64 $ 46.58 $ 31.06
HC MUD 570‐D PROPOSED 1 0.00% $2.64 $75.00 $77.64 $ 46.58 $ 31.06

972,155 $2,822,883.17 $ 1,693,729.90 $ 1,129,153.27


