SCHOOL BOARD TRAINING MODULES

ESC-20 offers a variety of trainings that are available to meet local
district or charter needs. These trainings meet the mandated
requirements for board member trainings and are correlated to the
statewide standards/duties of a school board member. Trainings
can also be expanded to include your administrative teams, faculty
and staff. All training length and content are customized to meet
the needs of your district or charter.

New Board Member Orientation to the TEC
Open Meetings Act

Public Information Act

Legislative Update

Accountability

Superintendent Evaluation
Board/Superintendent Relations

Developing Superintendent Performance Goals
Goal Setting (for board and/or district)
Dealing with Change

Developing Board Operating Procedures
Understanding the new F.LR.S.T

Parent and Community Relationships |
Creating a Positive Climate for the Team of 8
Understanding Ethics and the Team of 8
Roles and Responsibilities

Developing a Vision and Mission Statement
True Colors for the Team of 8

Parliamentary Procedures for Boards (Robert’s Rules)
Team Building (Hands on Activities)

Team Building (Book Study)

Strategic Design Planning

School Board Self — Appraisal

The 5 Functions of a Team




