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Background Information:  
The HB3 statute requires school boards to adopt detailed plans developed by their management teams 
that contain specific, quantifiable goals in three areas:   
Early childhood literacy proficiency (EC-Literacy) 
Early childhood mathematics proficiency (EC-Math) 
College, career, and military readiness (CCMR). 

The EC-Literacy and EC-Math goals are 5-year goals for aggregate student growth on 3rd-grade reading 
and math STAAR.  The CCMR goal is a 5-year goal for aggregate student growth on CCMR readiness 
indicators evaluated under the student achievement domain.  College readiness includes Texas 
Success Initiative (TSI) score SAT/ACT/TSI Assessments (TSIA) and earned an associate degree prior to 
graduation or enrolled in college by the fall immediately after high school graduation.  Career readiness 
includes TSI score on SAT/ACT/TSIA and received an industry-based certification/Level I/Level II 
certificate.  Military readiness includes Armed Services Vocational Aptitude Battery (ASVAB) passing 
score and enlisted in U.S. Armed Forces after graduation.   

The goals must be specific, quantifiable, annual goals for five years at each campus.  The goals must be 
reviewed at least annually by the Board at a public meeting.  The district must post an annual report on 
district and campus websites.   

The draft goals presented are generated based on the 2023-2024 baseline data.  As noted previsouly in 
the Education Service Center Region 12 training, Evaluating and Improving Student Outcomes (EISO) 
the Team of Eight, goals should be reasonable with expected gains of 2%-3% each year. 

The percentage of 3rd grade students scoring meets grade level standard or above on the STAAR 
math assessment will increase from 25% in June of 2024 to 58% by June 2029.  

The percentage of 3rd grade students scoring meets grade level standard or above on the STAAR 
RLA assessment will increase from 38% in June of 2024 to 55% by June 2029.  

The percentage of students that meet the criteria for CCMR will increase from 68% in August 2024 
to 90% by August 2029. 

Fiscal Implication:  
The financial impact of the implementation of these goals has been included in the 2024-2025 budget. 

Administrative Recommendation:  
The Board is asked to review the draft goals and inform the superintendent of recommended revisions.  If 
there are no revisions, the administration recommends the Board vote on the HB3 Goals.   

Motion: 

Second: 

For: 

Against: 

Abstain: 
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