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SUPERINTENDENT EVALUATION TIMELINE

November Board Meeting: Board and superintendent will review the timeline and the instrument to
be used for the superintendent evaluation.

December Board Meeting: Superintendent will distribute the evaluation documents to each Board
member. These documents will include relevant Board Policies, a blank copy of the board approved
evaluation instrument, and supporting statements and materials from the superintendent to help each
board member make a well-informed evaluation/rating. This packet will also include a copy of the
superintendent’s current contract and a copy of the most recent TASB Superintendent Salary report.

Between December and January Board Meeting: Each board member will complete an individual
evaluation on the superintendent. These will be submitted to the Board President prior to the January
board meeting.

January Board Meeting: In closed session, the superintendent will be excused by the Board
President. The board president will lead a discussion to come to consensus on each part of the
evaluation. The superintendent will then join the closed meeting, and the Board will furnish the
superintendent with a copy of the completed evaluation and will discuss its conclusions with the
superintendent.

Clyde Elementary Clyde Intermediate Clyde Junior High Clyde High School
(325) 893-4788 (325) 893-2815 (325) 893-5788 (325) 893-2161
FAX (325) 893-5642 FAX (325) 893-3067 FAX (325) 893-2134 FAX (325) 893-2993
Josh Parker, Principal Jamie Munoz, Principal Patrick Odom, Principal Casey Hodges, Principal

An Equal Opportunity Employer



