
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
MEETING DATE: January 21, 2025 
 
AGENDA ITEM: 2025-2026 District Instructional Calendar 
  
PRESENTER:  Candace Summerhill, Director of Assessment & Accountability 
 
BACKGROUND INFORMATION: 

●​ A draft calendar was first presented to the District Wide Effectiveness 
Improvement Committee (DWEIC) at their October meeting.  The committee 
members carefully reviewed and discussed the pros and cons of the calendar 
and made suggestions for revisions.  
 

●​ The committee met again in November and December to discuss additional 
surrounding district calendars that were made available since the last meeting 
and based on these findings, made additional suggestions for revisions. 

  
●​ The revised draft calendar was then shared with all staff and posted on social 

media and the district website for parent/community feedback from December 
10-20.   

 
●​ The proposed draft calendar meets the requirements of the required number of 

student minutes and staff days. 
 

●​ The administration intends to bring the 2025-2026 District-Wide Instructional 
Calendar for approval at the February 17, 2025, Regular Board meeting. 

 

FISCAL INFORMATION: 
None 
  
ATTACHMENTS:  
Proposed Draft 2025-2026 District-Wide Instructional Calendar 
  
ADMINISTRATIVE RECOMMENDATION: 
None, communication item only 


