Board Study Session
Café Central, Freeport Center
Clearfield, Utah 84015
Friday September 27, 2024
9:00 am — 1:35 pm

Board Members Present:
President Liz Mumford, Vice President Brigit Gerrard, John Robison, Julie Powell, Kristen
Hogan, Emily Price, and Michelle Barber.

Administration Present:
Superintendent Dan Linford, Business Administrator Mr. Craig Carter, Asst. Superintendent John
Zurbuchen, Asst. Superintendent Logan Toone, and Asst. Superintendent Fidel Montero.

Attendees:

Mr. Tim Leffel - DSD Finance/Accounting Administrator

Mr. Chris Williams - DSD Communications Director

Ms. Kellie Mudrow - Professional Learning and Quality Staffing Director

Dr. Daron Kennett - Professional Learning and Quality Staffing - District Dept. Coordinator
Mr. Darrin Nash - OEO Director

Mr. Ben Hill - OEO Asst. Director

Welcome:

Superintendent Dr. Dan Linford.

1. Three (3) Educators shared their experiences visiting Sweden, Finland, and Estonia with
Weber State Study Abroad. They visited several Schools and observed how they

functioned.
Mr. Austin Green Buffalo Point Elementary Teacher
Ms. Celia Nelson Farmington High School Teacher

Ms. Angela Winger Holt Elementary Teacher

2. Superintendent Linford introduced the High Reliability Schools (HRS) Philosophy, then
invited three (3) Principals to share their individual experiences at their Schools.

Mr. Chris Keime Clearfield High School Principal
Mr. Adam Thompson  Fairfield Junior High School Principal
Mr. Doug Hammerschmidt Syracuse Elementary School Principal

3. Asst. Superintendent Dr.Logan Toone, Director Kellie Mudrow, and Dr. Daron Kennett
updated the Board on our upcoming Accreditation visit from Cognia.

4. Break at 11:00 am



5. Asst. Superintendent Dr. Fidel Montero shared the Effective Assessment Report (EAR)
and Focus Groups results with the Board. Dr. Montero, OEO Director Darrin Nash, and
OEO Asst. Director Ben Hill reviewed the progress with our Belonging and Inclusion
effort. Dr. Montero divided the group into three (3) small discussion groups to review the
findings of the Focus Groups. Our Consultants from KND also shared the results of the
Focus Groups.

6. Lunch at 12:30 pm.
7. President Liz Mumford led a discussion on updates to the Committees, Onboarding
efforts of the Board, Legal Support as the Board moves toward a transition of new Board

Members next year.

8. Meeting adjourned at 1:35 pm.
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