Unofficial Minutes
Morrow County School District
Board of Directors Work Session
November 8, 2021

These are minutes of the Morrow County School District Board of Directors work session on Monday, November 8, 2021,
6:00 pm via Zoom.

BOARD MEMBERS PRESENT: Jacob Cain, Richard Cole, Kalie Davis, Mary Killion, Becky Kindle,
Brian Kollman, Barney Lindsay

BOARD MEMBERS ABSENT:

STAFF MEMBERS PRESENT: Dirk Dirksen, Cheryl Costello, Erin Stocker, Marie Shimer
OTHERS PRESENT: Sarah Herb, Milton Dennison - OSBA
Call to Order:

The work session was called to order at 6:03 pm by Chair Becky Kindle.

Welcome

All Board members introduced themselves.

Milton Dennison is a search consultant for OSBA and has 13 years of superintendent and administrator search
experience. Sarah Herb is the Executive Search and Events Specialist for OSBA and has assisted in over 50
superintendent searches.

OSBA Presentation — Services for Superintendent Search Proposal
Milt and Sarah’s proposal/presentation included a slide show highlighting some of the most important aspects in a
superintendent search.

e Planning Phase

e (Qualifications Phase

e Advertising Phase

e Recruitment Phase

e Screening Phase

e Interview Phase

e Finalist Phase

e Selection Phase

e Transition Plan

Work session adjourned at 6:48 p.m.

Respectfully submitted:

Cheryl Costello, Board Secretary Becky Kindle, Board Chair

Date Approved:

Work Session — November 8, 2021 Page 1



