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Pana CUSD Lincoln Elementary School

BLDD Project No: 196EX37.200
Estimate by Kimberly Kurtenbach, 844-784-4440

Total Existing Building Square Footage:

50 17 23 0500 SCHOOLS Total Project Costs

Re: Replacement Cost Estimate for the Pana CUSD Lincoln Elementary School

39,982

This cost estimate is based on RS Means Building Construction Cost Data Manual 2020:

0.98x5227 =

Elementary School Median Unit Cost per SF § 227.00
R171 100 Project Size Modifier (See note 1**) S 222.46
City Cost Index Modifier Decatur, Illinois S 227.58 102.3%
Total $ 227.58 per SF
39982 SFx 227.58= S 9,099,103.56 Total Pana CUSD Lincoln Elementary School Building Cost
S 909,510.36 Add 10% Architect & Engineering Fee
S 909,910.36 Add 10% Contingency
IS 10,918,924.27 Total Building Replacement Cost
Note 1**: (see table RS Means for project size modifier)
Project Size Modifier Median Cost per SF S 227.00
P i ilding A G SF) = F
qo.UOmmm zmé.ﬁo:g._u_:ma Building Area (Gross SF) 79,856 - 1.131104816

Divided by Typical Size {Gross SF) = 70,600
Cost Multiplier (See Manual Graph) = 0.98

S 222.46




Add/Edit Schedule Item - Complete All Columns
IWAS System

District: Pana CUSD #8 Facility: Washington Elementary

Desc. Of Violation

Priority Code

Units of
Measure

Recommendation to Correct

1923/1967

185395

Since over 50% of area of the existing building Is belng a..on_ﬁmn.no )

Install E.mﬁ.v_nm fire uBﬂm&us‘mw.mﬂmBH roughout the entire bui :P..

Contractor

f. Improve 39,874 a. Safety Standards O. Other Funds
185.600 remediate code violations including structural compenents a sprinkler  [including a larger water service te accommodate new system and fire
system will need to be installed. pump. Includes additional work for patching surfaces disturbed that
are natin atherline jteme
Site B. Required 2018 IPMC (Site is poorly drained. Water drains directly to the building. Water |Recontour the grassy areas and add new area drains. Repipethe [f. Improve Lump 1 Contractor |a, Safety Standards $  173,800.00 |9/1/2025 O. Other Funds
Section |also collects and ponds making the play areas too wet to use and |downspouts into the Improved storm drain. Add catch basins in
507.1  |making the parking lot full of puddles and ponds. the parking lot and pipe to improved storm drain.
Basement B. Required 2018 IPMC |Basement walls are allowing groundwater to enter the building.  |Excavate the entire perimeter of the building, clean the masonry  [f. Improve Lump 1 Contractor |a, Safety Standards $  221,400.00 [9/1/2025 0. Other Funds
Perimeter Section |Flooded floors happen frequently after heavy rains. Paintwon't  |walls, repair the walls and apply a durable twe-part sealant. Install
507.1  [stick to the walls. There is a very real potential for mold growth.  |fabric-coated footing tile with cleanouts. Pipe the footing tile to 2
pair of exterior duplex sump pumps. Add radon-mitigation fans to
the sumps. Carefully backfill the excavation and restore grade.
(Repair of masenry walls and interior surfaces are within separate
ine items) Repair damaged surfaces to match existing
Mech-008 E. Required 185.405a |The 1923 multi-zone, forced air heating system is obsolete and is  |Remove the system in its entirety. Provide a new three-deck multi-|f. Improve Lump 1 Contractor  |a. Safety Standards $  681,000.00 |9/1/2025 0. Other Funds
failing. Designed for coal the system employs obsolete gas zone unit with return fan. Provide a hot water boiler system to
burners and depends on 97 year-old heat exchangers. The provide heat. This replaces existing ducted system with new
ductwork is not insulated. Control dampers shut off air flow to the |ducted system. Includes additional work for patching surfaces
classrooms in those few areas with functioning controls. the 97  |disturbed that are not in other line items
year-old fan is essential to operation yet cannot be replaced.
1967 Building  |B. Required 175.510a |Classroom unit ventilators and gymnasium units are worn, Replace classroom unit ventilators with new unit ventilators. f. Improve Lump 1 Contractor |a. Safety Standards $  228,485.00 |9/1/2025 O. Other Funds
obsolete and failing while replacement parts are not available. Replace gymnasium units with new units. Replace spot heating
Spot heating units have failed and been replaced by electric with new units,
resistance heaters which are themselyes failing,
Boiler room- 175.525b |The single Burnham boiler (circa 1967 - 53 years old) is in dire Remove the existing circa 1967 boiler complete. Install a pair of  |f. Improve Lump 1 Contractor |a, Safety Standards $  144,000.00 |9/1/2025 0. Other Funds
003E condition. The casing is rusting. This boiler has exceeded its new gas-fired condensing type bollers,
service life by many years and is no longer reliable (in addition to
beine inefficient)
B. Required 185.610a |Persistently high levels of lead have been tested in this building.  |Remove all existing water piping and replace with new copper f. Improve Lump 1 Contractor |a, Safety Standards $  535,000.00 |9/1/2025 0. Other Funds
piping.
B. Required 185.510a |Electrical Contractor reports persistent imbalance over the phases wmnl_mmnm electrical service and revise distribution equipment. f. Improve Lump 1 Contractor |a, Safety Standards $  161,000.00 |9/1/2025 0. Other Funds
of the electrical service causes overloads. (Building had a delta
service with only two legs sable for 120 volt loads.) Existing PPE
electrical gears obsolete as PPE has been out of business decades.
B. Required 185.510a |Numerous deficiencies exist in the electrical system. The 1923 Remove all 1923 wiring and replace. Remove all feeders and f. Improve Lump 1 Contracter |a, Safety Standards $  184,500.00 |9/1/2025 0. Other Funds
cloth covered wiring is reportedly in conduit but with no ground  |obsolete panels and replace. Upgrade all receptacles to medern
wire, Conduits that are buried have rusted away leaving no grounding-type. Increase number of circuits. (patching of walls
ble ground. Inadequate numbers of receptacles and circ are in separate line item)
exist to serve the educational mission. Most distribution panels
are obsolete PPE equipment for which replacement breakers can
not be obtained.
Entire Building |B. Required 185.5902, |Existing fire alarm system does not comply in any way with ADA as [Remove existing system in its entirety. Replace with new f. Improve Lump 1 Contracter |a. Safety Standards $  2089,000.00 |9/1/2025 0. Other Funds
ADA it lacks the visual and audiovisual alarm notification devices addressable. ADA-compliant system featuring voice-evacuation.
necessary for compliance.
Entire Building |B. Required 185.405a |Existing pneumatic temperature control system is virtually non-  |Remove the pneumatic system and replace with digital controls.  [f. Improve Lump 1 Contractor |a, Safety Standards $  249,000.00 |9/1/2025 0. Other Funds
functional. The system has an ineffective tank air dryer.
Numerous |eaks, particularly in the 1923 vintage system prevent
any reasonable level of control. Devices are obsolete and can not
be replaced. The building is essentially being controlled manually.
B. Required 180.410a7 [The intercom / PA system is shot. Wiring is failing. Parts have Replace the entire intercom / PA system with a new system. f. Improve Lump 1 Contracter |a, Safety Standards $  172,000.00 |9/1/2025 0. Other Funds
failed and can't be replaced. Consistent communication between
staff and administration is no longer possible.




Classroom 110,
Stair 181, Entry
100,Portlon of
Corridor 102,
Portion of
Corridor 124,
Stair 128, Entry
128, Classroem
134, Office 107,

cracked In vartous locations, Devices that are no lenger functioning can
not be repaired without first abating.

electrical devices in separate fine item). Includes painting and paiching
around perimeter where where demofition damaged wall surfaces.

Entire Building |B. Required IPMC  [The building is illuminated by a collection of old style fluorescent  |Remove all existing light fiqures including exit lights and f. Improve Ltump 1 Contractor | a. Safety Standards 165,900.00 ]9/1/2025 O. Other Funds
305.3, (fixtures. Controlls overwhelmingly manuai and quality of lightls  |emergency lights. Replace with purpose-designed LED flxtures
AHERA, jpoor. in addition to the above these occur in the rooms that have |and provide IECC-required occupancy sensors, dimming and
185.595 jdamaged ceilings require abatement/removal so the fixtures will  Jdaylight controls. Payback in less than 20 years. (Related asbestos
be taken with the ceiling work. The fixtures no longer provide abaterment and ceiling replacernent is within a separate line tem.)
minimum levels of illumination
Toilet Roorm . Required 185.460a1 {Toilet exhaust systams are Ineffective. Fans not functioning Reconfigure toilat exhaust ductwaork and grilles, replace fans and  |f. imprave Lump 1 Conwractor |a, Safety Standards 40,000,000 {9/1/2025 0. Other Funds
Groups {in properly. provide controls.
19231
Storage 004 B. Required eMC Duct an floor has heen crushed, air flow is restrictad Repair or replace damaged section of ductwork. Install protective shelf |c. Repalr 1S 1 Contractor |Safety Standards 2,500.00 [9/1/2025 Q. Other Funds
306.1.1 on top of duct to prevent further damage from stora
Mechanical B. Required IPMC 603.7 |Exterlor louvers are damaged along exterlor wall of mechanical room  [Replace Iouvers c. Repalr ea 3 Contractar {Safety Standards 3,000.00 [9/1/2025 0. Other Funds
Room
_.mummmSoa 0104 {B. Required IPMC 603.1 jLouver batween machanical room and classroom is broken and does  |Replace louver f Improve s 1 Contractor  |Safety Standards 1,000.00 |9/1/2025 0. Other Funds
not operate
Excerior building |B, Reguirad IPMC 603.1 |Louvers around the perimeater of the building beiow windows have Replace louvers f. Improve |ea 20 Contractor  [Safety Standards 40,000.00 (9/1/2025 0. Ozher Funds
deteriorated, |t appears there it no separation between cavity and the
inceldaliniz
Corridor 003, 034 8. Required 17-2.11 Use of buitt in platform below drinking feuntain prevents Remave platform, patch floor and wall at same area, b.Remove |ea 2 Contractor  (Safety Standards 500.00 |9M1/2025 Q. Other Funds
Hlinais unencumbered use.
Accessibility
Entlre buliding |8, Reguired Werk to remedlate code violatlons within the bullding exceed 50% or | Install elevator compiying with ADA and iinols Accessibllley Code f, improve |is 1 Contractor [Safety Standards 400,000.00 (9/1/2025 0. Other Funds
more of reproduction cost. The entire bullding shall comply with
AD0.510 annlirable rapiirsments for new canareerion
Classroom Doors |8. Regulred 711, Adm  |Werk to remediare code viclations within the bullding exceed 30% or  {Remave existing brick and wal! construction at doors and dispose of off {b, Remave  {ea 16 Contractor |Safety Standards £0,000.00 {9/1/2025 ©O. Other Funds
Code more of repraduction cost, The entire buiding sha!l comply with site to provide required space adjacent 1o door for aceessibility install
400,510 appllcabie regulrements for new construction. new wall, Doors/frames are In separate line lem.
Access into various space does not provide the minimum 18" adjacent
o kb iw3r-; G HINE? il
Exterior entrance |8, Required 1M Adm |Work 1o remediate code violations within the bullding exceed 50% or  {install ramp complying with ADA and linois Accessibility Code to get to [F. improve {[f 48 Coniractor | Safety Standards 37.968.00 {9/1/2025 0. Other Funds
Code more of reproduction cost. The entire bullding shall comply with nearest floor level with elevator access,
400.51¢ applicable requirements for new construction.
Incrail camen tn poin areace tr fnar fent with elavator
Offlce 202 and  |B, Required 71k Adm  |Work to remediate code viclations within the building exceed 50% or | [nstall LULA complying with ADA and Hiincls Accessibliity Code and f. Improve jea 2 Contractor | Safety Standards. 60,000.00 {9/1/2025 ©. Other Funds
MNurse 216 Code more of reproduction cost. The entire bullding shall comply with reconfigure walls and paths to allow for Instalt
400.510 applicabie requirements for new construction,
Enarms ot ton of chaics age DoLACCASSble
Tollet rooms B. Reguired 71 ML Adm  (work to remediate code viclations within the building exceed 50% or b.Remove |is t Contractor | Safety Stanctards 280.500.00 {9/1/2025 0. Cther Funds
Cade more of reproduction cost. The entire building shail comply with
400,510 applicable requirements for new construction,
Tailes ranrme are ot accs: 113
Stalrways {four  |B. Requlred 71 Adm [Work to remediate coda violatlons within the building exceed 50% or b, Remove lis 1 Contractor  jSafety Standards 100,000.00 {5/1/2025 0. Other Funds
tocations) Lode more of reproduction cost, The entlre bullding shall comply with
400.510 applicable requirements for new construction.
Eails and mardraile dn nat west arcacs B
Throughout B. Required 711l Adm  {Work to remedtate code vinlations within the building exceed 50% or b.Remove s 1 Contractor {Safety Standards 20,000.00 19/1/2025 0, Other Funds
Code more of reproductien cost. The entire bullding shall comply with
400,510 applicable requirernents for new construction.
Watnr canlnre aep nat gerpesible
Trroughout B, Required 7. adm  Pwork to remediate code violations within tha building exceed 508 or le means of egress 1o an area of rescue assistance. b, Remove s 1 Contractor |{Safety Standards 150,000.00 {9/1/2025 0. Other Funds
Code more of reproduction cost. The entire building shalt comply with Construct new fire rated areas of rescue assistance by reconfiguring
4080510 applicable requirements for new constructlon. exlsting spaces,
No accessible means of egress In the basement, first floor and second
oL
Kitchen (0S¢ B. Required 18535016 Wﬁz:w fixed food service shelving has deteriorated due ta chemical Replace shelving Is 1 Contractor |Safety Standards 2,500.00 |9/1/2025 Q. Other Funds
use,
Basement: Art  {B. Required {PMC 305.3 122 asbestos containlng ceifings are water and molsture damaged and  |Replace the existing 2x2 ceiling tile system. {Ashastos abatement and sf 2B63 Contractor  [Safety Standards 24,679.06 |9/1/2025 O. Other Funds
006, Stair 001, cracked invarious locations. Devices that are no longer functioning can {efectrical devices in separate fine ftem). Includes painting and patching
Corrider 012, not be repaired withoue firsc abating. around perimeter where where demglition damaged wall surfaces.
Classroom 036,
Stair 028, Portion
of Corridor 034
First Floor: 8. Required IPMC 305,3 | 2x2 ashestos containing ceilings are water ant moisture damaged and  |Replace the existing 2x2 ceiling tile system, {Asbastos abatement and sf 1094 Contractor  |Safety Standards 9.430.28 (97172025 O. Other Funds




appropristely for the funcelon of the room

Second Fioor: (B, Required IPMC 305.3 | 2x2 asbestos containing ceitings are water and moisture damaged and  |Replace the existing 22 ceiling tile system. (Asbestos abatementand  je. Rebuild  [sf 2017 Contractor  |Safety Standards 17.386.54 |9/1/2025 0. Other Funds.
Classraam 206, cracked in various locations. Devices that are no longer functioning can |electrical devices in separate fine item), Includes painting and patching
Stair 200, Portion not be repatred without first abating. around perimeter where where demelition damaged wall surfaces.
of Corridor 201,
Corridor 203,
Cormputat 209,
Basement: B. Reguired 185.390).3.E (Plaster ceillng has broken and is falling down. Previously approved HLS |Remove exposed wood on surface of plaster and at perimeter of room. ib. Remove  [sf 2230 Contracter |Safety Standards 51,003,898 |9/1/2025 C. Other Funds
Storage DOSB, B project only temporarily worked o solve some ceiling failure issues, Remove ceillng In [ts entirety, Repair structure above. Replace
Kizchen 005C, 185.390j.3.E [Additlenal plaster ceilings that were not addressad In the previous damaged plaster ceilings to complete fire rating of corridor. Replace
torage 005D, L 1PMC 3053 fproject have also failed. More than 5% of the ceiling indudes a darnaged celiings in the classreoms where the ceiflngs are broken, Notel
Bailer OOSE, Girls combustible cefling material. ceilings are higher than 8 feet talk. Paint celfing. Patch and repair
067, Boys D03, surfaces immediately adjacent to ceiling. Since egulpment and devices
Girls 015, Boys ng are removed with celling, replace.
017, Corridor
024, Portion of
First Floor: B. Required T85.390].3.E |Plaster ceiling has broken and is falling down, Previpusly approved HLS |Remove exposed wood on surface of plaster and at perimeter of room. {b. Remove  |sf 5468 Contractor  {Safety Standards 124779.76 |9/1/2025 0. Other Funds
Cerridor 102, . profect only temporarily worked to solve some ceiling failure issues. Remove ceiling in its entirety. Repair structure above. Replace
Corridor 104, 185.390).3.E nal plaster ceilings that were not addressad in the previous damaged plaster ceilings to compiete fire rating of corridor. Replace
Corridor 124, . IPMC 305.2 iproject have also falled. More than 5% of the ceiling includes a damaged ceilings in the dassrooms where the o igs are broken, Nole
ianitor 103, Boys combustlbie cefling material. ings are higher than 8 feet tall, Paint celling. Patch and repalr
105, Girls 111, surfaces immedlately adjacent te celllng. Since equiprnent and davices
Storage 113, ng are rermoved with ceiiing, replace.
Classroom 116,
Classroom 118,
Classroom 132,
Second Floor: E. Required T85.380].3.E |More than 5% of the ceifing includes a combustible celling material, Remove exposed woad on surface of plaster and st perimeter of room. ib. Remove  |sf 1847 Contracter 1Safety Standards 42,148.54 [9/1/2025 0. Other Funds
Boys 205, Girls . Ceiling plaster is falling down and expesed wood trim is present. Remove ceiling in its entirety. Repair structure above. Replace
207, Girls 211, 185.390].3.E {Previous project only temnporarfly worked to solve ceiling failure issues. |[damaged plaster ceilings to complete fire rating of corridor. Replace
Boys 213, , IPMC 305.3 |Additional plaster ceilings that were not addressed in the previous 25 are broken, Note]
Corridor 207, project have also fafled. ings are higher than 8 feet tall. Paint celling. Patch and repair
Cordor 220, surfaces immedlately adfacent to celilng. Since equipment and devices
Music 5 B. Reguired |PMC 305.3 {Splne ceiling is damaged and has water damage. Repiaced damaged spline ceiling with gypsurn ceiling and paint. Make {e. Rebuilg  |sf 682 Contractor {Safety Standards 15,563.24 19/1/2025 0O, Other Funds.
repairs to structure above. Patch and repair surfaces Immediataly
adjacent to celllng. Since equipment and devices on ceillng are
eLasith, rellrg ranlace
Corridor 203 B. Regqulred 185.380.c.9 |Cead-end corridor distance is exceeded Install doors, frame, and hardware hetween corridor 201 and 203, f. Improve s 1 Contractor §Safety Standards 4,000.00 £9/1/2025 0. Other Funds
Complete wall, Palnt
Gymnasium 8054 (8, Requlred 185,360,0,5 [Fire rated walls are compromised. Double doors into gymnasium are  [Install fire rated deors In three openings along fire wall, Daors shall e.Rebulld  |ea 3 Contractor {Safety Standards 15,000.0C [9/1/2025 C. Other Funds
185,370,m.7 |held open and tack the ability to seif close In the event of 2 fire, One Inejude clasers and the appropriate hardware for the appficaticn. Tlein
opening is missing the doors. mag holders Inte the fire atarm system
Daoors are not equipment with hardware In compllance with
108 390 hrd = E ol
Kitchen 005C B. Required 185.370.m.2 |Kitchen exzerior door and frame are rusted through at the base and Replace door, frame, and hardware ea 1 Confracter | Safety Standards 4,000.00 {5/1/2025 0. Other Funds
. perimater of doer/frame. Exterier exit doovs must be free to open and
185.370.m.6 [stable construction
L PG
0446
Classroom 230 |B. Regulred 185.370.e.5. |Metal duor dees not open witheut force Replace metal door, frame, and hardware within fire rated opening, f. Improve  iea 1 Contractor |Safety Standards 3,500.00 {9/1/2025 ©. Other Funds
A, Paint
185.370.m,
Ale1¥ fadeTa N
B. Required 185.370.e.5. |The majority of doors are multi paneled doors o Replace door, frame, and hardware. Stain and varnish wood doors and ea ES Contractor |Safety Standards. 126,000.00 {9/1/2025 ©. Dther Funds
A, The wood on tham |5 spl fhany Lases requiring elther repalr or paint frarnes
185.370.m, |repfacement. Panels that were |lkely jouvers long ago were replaced
IPMC 3056 |with a thin wood plyweod, These are alt fire rated openings along the
2ol inaninal
Girls 015, B, Required 185.370.e.5. |Toilet rooms are missing doors within the fire rated walls, Reingtall doors and hardware within existing door frame f. Improve jea 3 Contractor  |Safety Stzndards 16,000.00 {9/1/2025 0. Dther Funds
111211, 207 A
Boys 017, 105, 185.270.m
2248 213
Classraom B. Required 1PMC 305.6, |Typical storage room doors are lift doors that no longer operate as Replate doors with swing type door, Where non-flre rated curtalns are ea 52 Contractor | Safety Standards 104,000.00 |8/1/2025 ©. Other Funds
storage in IFC ally Intended and are potentially dangerous If they would efther  jinstalled In openlngs. remove curtalns and reinstall doors in apenings.
Classrooms 110, fall on a person or trap a person inside of the storage area. Sashes are
102, 114, 116, broken and some openings are permanently fixed. Use of non- fire
118,130, 132, 208 rated curtains to span nearly the entire walt £o cover open storage areas;
where doors failed to function and were removed. Fire spread of
material along wall surface excesds limits by code where these exist.
Stair 126 2. Required 185.370.d.4. | Accessible stair [ift prevents full use of required exiting stair width Remove accessible fift in stairwell. Repair surfaces, Provide fire rated  [b. Remove  |ls 1 Contractor  |Safety Standards 2,000.00 {9/1/2025 O. Dther Funds
8 and monizared area of rescue assistance. Refer to requirement for
levarer o renlace yse nf sralr lift
Storage 0168 B, Required 1PMC 305.6 |Padlock to prevent door from opening prevents egress. Remove padiock and replace hardware on door to function b. Remove |ea 1 Contractor  |Safery Standards 500,00 {9/1/2025 0. Other Funds




Exterior Entry B, Required 185.390.2.b, {The exterior canapy structure immediately outside of entry 700 has Replace exterior canopy structure in its entirety e, Rehuitd ez 2 Contracter  |Safety Standards 16,000.00 19/1/2025 0. Other Funds
100 IPMC dereriorated, Steel soffit and structure has holes. It appears that this
304.1.1, was caused by a roofieak at the same and due to exposure fo weather
1PMC 304.4,
IBhAC 204D
Classronrn 230 |8, Required Eﬂ 304.6 |Crack ln CMU wall due to settlement. Davlight can be seen Point and repair inside face of exterior walf 1 Contracter  |Safety Standards 10,080,000 19/1/2025 0. Other Funds
Exterior chimney |8, Required 1PMC Extericr chimney is in disrepair. Masenry is in poor shape. Rebuitd chimney e, Rebulld 20 Contracter |Safety Standards 5,600.00 }9/1/2025 0. Other Funds
304.1.1
Exterior building 1B, Required IPMC Exterior walis exhibic masenry damage and deterioration and need tuck |Clean and tuck-point ali exterior brick and stone joints, re-caulk afl <. Repair sf 13500 Contracter  |Safety Standards 163,200.00 19/1/2025 0. Other Funds
304.1.1 pointing, caulking of control joints and movement cracks and existing control joints, caulk all movement joints, replace broken and
raplacement of broken and spalled bricks and stone. Water repellent  [spalled bricks and provide masonry water proofing of all brick and
has worn off, stone surfaces. Install vertical control foints o control axpansion and
contraction, raplaced cracked stone, replaced damaged bricks to match
existing {This amount ex¢ludes north wali that needs to be rebuilt)
Exterior building {B. Required 1PMC Lintels have deteriorated through on the original buiding. Brick shifting{Replace lintels at window openings. Toothing in brick as required for  |e. Rebuild  |If 528 Contractor |Safety Standards 147.840.00 19/1/2025 0. Other Funds
304.1.1 along the perimeter had accelerated the damage Instalfing replacement fizshing at the head will also be required. Prime
185.390 and palnt steel Hntel and seal as reguired.
1PMC
30413,
East Entrance . Required ﬂmyn - Stone balcony over both past entrances has shifted allowlng water o Reset stohe bafcony and associated rall and reseal joints. Replace e, Rebuild (33 2 Contractor  |Safery Standards 16,000.00 1971/2025 C. Other Funds
384.1.1 enter the exterior wall at |aints and eracks. broken stone
Exterior buiiding |B. Required IPMC The entire north wall face brick has shifted out of plane. Lintefs have  {Rebuitd exterior face of brick wall. Includes salvaging of stone features |e, Rehulld  {sf 3638 Contractor  |Safety Standards 154,251.20 197172025 0. Other Funds
304.1.1 shifted and are anticipated to move more due to pressure from above  |for reinstallation in same location. Interiar finishes effected are in
rhem, pnarare line lreme
Gymnasiurn 005A| 8. Required 185.360.b.1. |Gymnasium (class € occupancy) is iocated in the basement of the non-  {Sesl penetrations and repair barriers along the exit route and within the{f. Imprave |ls 1 Conractor | Safety Standards 20,000,800 19/4/2025 O, Dther Funds
and exit cad. sprinklered building. The exits and required paths of travel to such exitsjwalls of the gymnasium (Beors in separaze line item)
passageway 185.370, are not separated from the remainder of the basement in such a
a, manner as to prevent heat, smoke, and gases cause by fire in the
182.360.d.1, [remalning basement area from rendering such exits and paths
Stairways {four |8, Required 185,368.c.4, |Stair enclosure- 45 minute i not maintained due te penetrations and Repair surfaces along fire walls and adjust doors to close f. iImprove |Is 1 Conrractor  |Safety Standards 20,000.00 §9/1/2025 Q. Other Funds
ocations) cand tnability of deors 1o be dosed property,
18535002
Storage 004 and B, Required 185.376.d.1 |Storage below the stairs requires one hour construction separation. Repair surfaces 1o complete fire rating. f, imprave i 1 Contractor | Safety Standards 4,000,00 {9/1/2025 0. Dther Funds
022 D.h Existing barrier has been compromized
Exterior building |B. Required 185330 Storage outbuildings are installed immediately adjecent to the building |Relocate storage buiiding f. Improve |ea 2 Contracter |Safety Standards 10.000,00 |9/4/2025 0. Other Funds
not taking inta account fire rated construction nor fire separation
Srorage 0168, B. Required 1B5.380.1.1 [Storage roomns are not adequately separated from ad)acent spaces with |Complete walls to deck with fire rated construction, sealing gaps and ¢, Repair ea 1 Contractor  (Safety Standards 8,000.00 {9/1/2025 C. Other Funds
016C, 0208, fire walls penetrations
D20C, L2200
Mechanical ODBA B, Required IPMC 3054 Clean out cap in center of room is a tripping hazard Cut out slab around pipe and reset top of cleanout flush with floor and |c. Repair Is 1 Contractor [ Safety Standards 1.500.00 |8/1/2025 O. Other Funds
pour concrete around
Classroem 110,  [B. Required 185.390 Due ro window, lingel, and structural Issues the wood floors inraoms  [Replace the eriginal wood flsering down o the structure below from b.Remove  [sf 12250 Caontractor  {Safety Standards 631,625.00 |9/1/2025 0. Dther Funds
112,114,118, adjacent 1o the exterior walls have been damaged. It is visible where  |the exterior wall into the room, {nvestigate the structure below for
118,130, 732, the floor is bare wood and surface rold is present. This is also swelling |additional damage. Replace rotted wood. Stain and varnish ta match
134, 206, 208, the wood base at the same. Floor is no lenger flat. It is highly the rest of the flooring within the room where exposed. Replace wood
210,212, 224, suspected that mold wilk also be found Just below the wood along the  [base around the perimeter. Stain and varnish floor to match existing
226, 228, 230, perimeter as well. Indoor air quality is questionable specifically adjacent [where exposed. {Additional flooring materiais, where they occur are ln
office 202, nurse to exterlor walls. separate line items) Cost includes the assoclated 22351 of wood wali
216, library 214a, base around perimeter of floor to be replated.
Art 006, St B. Required 185.370.b.4. {Floor ties are cracked, locse, and are 3 tripping hazard. Flooring Abate flooring, sand biast the existing concrete slab, apply leveler, install|f, Improve  (sf 4,194 Contractor  |Safety Standards £1,376.34 |971/2025 ©. Dther Funds
001, Corridor D, AHERA,  system Is assumed to be asbestos containing based on pravious reperts |moisture barrier, and install new flooring (Asbestos abatement In
012, Teacher 011, IPMC 305.4 fon file, separate abatement Hine item}
Corridor G24,
A
First Floar B. Required 185.370.b.4. [Floor tiles are cracked, oose, and are a tripping hazard. Flooring Abate fiooring, apply leveter, and instalf new flooring fAsbestos f. Improve  [sf 2521 Contractor |Safety Standards 36,831.81 |9/1/2025 ©. Other Furds
D, AHERA,  [system s assumed %o be asbestos containing based on previous reperts|abatement In separate abaternent fine lzem)
on file,
Second Floor B. Required . tFloor tiles are cracked, loose, and are a tripping hazard. Flooring Abate fiooring, apply leveler, and install new fiooring (Asbestos f. Improve  [st 2615 Centractor |Safety Standards 38,205.15 [9/1/2025 0. Other Funds
system is assumet! to be asbestos containing based on previous reportsabatement in separate abaternent line item)
on fle.
Kitchen DOSC, B. Required 185.370.b.4. [Floor tiles are cracked, foose, and are a tripping hazard. Flooring Abate flocring, sand blast the existing concrete slab, apply leveler, instalif. Improve  |sf 500 Contractor |Safety Standards 7,305.00 [9/1/2025 Q. Other Funds
Starage 0OSD 0, AHERA, lsystem is assumed to be asbestos containing based on previous reports |moisture barrier, and instalt new flooring. Kitchen equipment will need
IPMC 3054 ton file. to be removed and reinstalled fellowing work. (Asbestos abatement in
b Jinu itenol
Basement B. Required 185.370.0.4, tHoors within the basernent are experiencing ground water fram below |Remove flooring install surface applied malsture barrier and replace  {f. Improve  [sf 3,500 Contractor  {Safety Standards 51,135.00 [9/1/72025 0. Other Funds
D, IPrC the existing slabs, This is preventing sealers to remain on surfaces and [flooring.
5.4 are foosening floor materlal (This line Item is related to those spaces
that are assurned to not contain asbestos and have not been identified
H= 10 jtarncl
Gymnasium 005A{B, Required T85.370.b.4. [Resilient flooring is bubbling due to moisture issues below the extsting  (Remove existing flooring, bead blast, install moisture barrier. install b. Remove  |sf 2525 Contractor jSafety Standards 54,584,25 19172028 . Other Funds
D. 1PML concrete floor slab. This has led to a tripping hazard. The owner also  |resilient athletic fiooring. Replace perimeter wall base Repair cracked
3054 reports flooding in gym to be an annual occurrence. Cracks in slab have|siab (Floading remediation in separate jine iterm)
alsonoened L.
Seairs B, Required 185.370.d.1 [Stair landing material is loose and irregular causing & potential tripping |Replace loose treads/landing material t. Repair is 1 Contracter {Safety Stamdards 10,000,080 (94172025 0. Other Funds
0.G hazard
Corridor 102, B, Reguired 185.370.,b.4. |Terrazzo fioors on upper levels have cracked and have seitled unevenly [Replace terrazze and base e.Rebuiid  |sf 3277 Contractor  {Safety Standards 142,963.61 [9/1/2025 0. Dther Furds
104, 124, 201, D, IPMC creating a tripping hazard within the fire resistive passageways.
203, 220 3054




Classroom O16A (8. Required 1PMC 305.2 [Twe basement classrooms have stab serdements. Previous repairs to |Repair slab settlement. Remaove flooring, and |eveling product ¢. Repair sf 1458 Contractor  |Safety Standards 69,984.00 |9/7/2025 ©. Other Funds
and 0204 rebuild on top of slab have failed and cause tripping hazards. Flooring |pravicusly installed. Remove breken concrete and uneven stab, dowel
dips in the middie of the room. The entrances are a tripping hazard for [into the existing floor slabs in geod shape, install moisture barrier,
both entering and exiting the room patch in concrate where removed, apply a moisture barrier to the
surface of the entire slab, Install a leveler as required, and install new
" errdlin
Classroom 010A |B. Required 185.370.5.4, |Uneven slak settlernent has lead to flioor tie failure. The settlementof [Remove existing flooring, remove raised concrete slab, dowel, install e. Rebuild  isf 751 Contractor |Safety Standards 36,048.00 {8/1/2025 O. Other Funds
D, tPMC the slab in this room has tead to an even greater tripping hazard vapor barrier, dowel into existing slab, pour new concrete where
305.4 beyond that of the floor fadure within the roorm. Note that the flooring |reguired, install vapor barrier throughout room, install new flon
hac heen renlaced mltinle Hrmee wall hase
Corridor 002 B. Required IPMC Uneven siab settlement prevents unencumberad egress adjacent to Grind down slab where raised or replace portion of slab. Install Is t Contractor | Safety Standards 1,000,830 19/1/2025 0. Other Funds
305.1.1 door of ciassroom D104 moisture barrler and relnstali sealar,
Basementwalls |B. Required 1PMC Sealant is at the end of its useful life. Varlous locations are detached,  |Remove sealant from |oints and reseal, including exterior pipe <. Repair s 1 Contractor  |Safaty Standards 5,000,00 {9/1/2025 Q. Other Funds
304.1.1 cracked, or missing penetrations
Foundation wall |B. Required 1PMC 304.5, {The basement foundation wall in the 1923 building s multiple wythes of |Excavate along the perimeter of the 1323 building. Install moisture ¢. Repair I 380 Contractor  |Safety Standards 78,000.00 {8/1/2025 0. Other Funds
IPMC 2046 [brick. Paint is noz sticking on interior walls below grade suggesting barrier and replace the foundation drainage line. Scrape loose paing,
moisture is present within the wall system. This Is more evidentwhere |apply primer, and paint walls below grade, Rebuild portions of
water is seen entering the building at various cracks inthe same. The  |foundation where issues exist, (Drainage and plaster finishes isin
1AET byl e alea o fonilne L linai
Gymnasium 005A{B, Reguired iPMC 3053 |Existing wall mounted tables are broken Remove tables In their entlraty. Patch and palnt walls where removed  |e. Rebulld  [ea 10 Contractor |Safety Standards 30,000.00 19/4/2025 O. Other Funds
and replace with surface moonted tables
[Exterior buliding- |B. Requlred 1PMC 304.12]Rallings around area wells are deterlorated to the point of providing Cut off rafling, Install surface mounted railing along area wells. Palnt  |e.Rebulld  [if 100 Contractor {Safety Standards 11,500.00 {9/1/2025 C. Other Funds
area wells ttle to no anchorags to the concrete foundation ralling
Exterior building |B, Required 1PMC 304.7, |Cast iron downspolt boots are braken Repiace downspout boats. Replacerent of those with the base e.Rebuild |is 1 Contractor jSafety Standards 15,000.00 (9/1/2025 0. Other Funds
3004.1.1.8 endosed In conerete wilt require demolition and replacement of
navement within lncalized area
B. Regquired IPMC 304.7, {Downspout has broken away from the wall. Replace broken downspouts and those that have pulied away from the |e. Rebuild  |is 1 Contractor  {Safety Standards 500000 §9/1/2025 G. Other Funds
3004118 el
B, Required 1PMC 304,7, {Roof leaks have led to water damage of the gypsum roof deck materials.|Replace damaged roof deck and roafing above gymnasium. Structure  |b. Remove  [sf 2000 Contractor  {Safety Standards 183,750.00 {9/1/2025 0. Other Funds
3004,1.7.8 below to remain. in liew of replacing deck with gypsum use metal deck
with insuiation. Paint exposed deck/structure
B. Required IPMC 304,7, {Roof Scuppers at variaus |otations around the perimetar are Remaove biockage and reset and seal scuppers b.Rernove  fis 4 Contractor i Safety Standards 5,000,00 |9/1/2025 0. Othar Funds
exterior/roof 3004.7.7.8  |overflowing indicating additional blackage within the downspouts
{themesiyac
Window wells B. Reguired IPMC 2022 |Window wells are full of debris which is blocking water from entering  [Remove leaves and other foreign debris. TV lines to confirm the storm b, Remove  |is Al Contractor {Safaty Standards 30,000.00 19/1/2025 0. Other Funds
the stortn sewer. Window wel| concrete walls are also broken due to  [sewer apen, Replace broken window wells and seal against bullding
hulidine moverment.
B. Required iPMC Concrete steps and raifing foundation are cracked and concrete chunks |Replace concrete steps and foundation at stairwelt e.Rebuild  }is 1 Contracror  jSafety Standards 70,000.00 19/1/2025 O. Cther Funds
304.1.7, are missing. The location Is a tripping hazard.
mechanical IPMC 204.5
stalrwedl
Mechanical 008A |B. Required IPMC 302.2 {Subgrade statnwell [eaving to mechanical room door fails te drain. Address dri n stairwell, Replace deor, frame, and ¢. Repair is 1 Contractor {Safety Standards 3,000.00 {9/1/2025 C. Other Funds
Water ponding at the exterior door and seeping under the door have  [hardware.
damaged the wood door. The wood dodr and frame have sweliad,
prsyenring T3tk My A agress
B. Required IPMC 304,12 (The guardrall Is loose due to missing parts and has deterlorated atthe  Replace guardralf around the perlmeter of the stairwell f. Improve Jif 20 Contractor iSafety Standards 2,300.00 19/1/2025 D. Other Funds
base. The existing guardrall around the perlmerer of the stalrwef] is
mechahical adfacent to the playground. The guardrall Is wide open and not
stairwel appropriate for the focatlon and proximity of students playing, The
alabeic vae lew fops Licos:
Interior B. Required 18539 All interior walls of brick exhibit masonry damage and deterioration and |Remove broken brick, dispose of off site, rout out and re-mortar e Rebulld s 1 Contractor {Safety Standards 45,000.00 [9/1/2025 O, Dther Funds
need to be repaired so that the condition does not further deterforaze  |cracked joints and caulk expansion/conirol joints. Replace missing
{sarine tn pthar nrahlsm: hrlrk
Boiler DOSE, Stair {B. Required {PMC 305.3 (Crack in CMU walls due to setdernent Point and repair CMLU walls and paint to match existing c. Repalr is 4 Contracior  {Safety Standards 10,000.00 {9/1/2025 0. Other Funds
101
Art 008, E. Required IPMC 3053, [Plaster intericr walls are cracking and delaminating throughout the Remove plaster finish, investigate surface below, install gypsum board  {e. Rebulld  [sf 7532 Contractor jSafety Standards 195,758.00 [9/1/2025 0. Other Funds
Classrosim 0104, 185.390 buliding due to bullding settiemnent and water Infitration. on hat channels and paint. Repiace wood trim at chair rall and head of
0164, DZ0A, walt. Replace wall attached marker and display boards In order to repalr
Music 5, surface below, {foundation repalr in separate line item}
Conference 032,
Col B. Required IPMC 3053 Plaster interlor walls are cracking and delaminating throughout the Ramove plaster finish, investigars surface below, install gypsum board {e. Rebulld  |[sf 12216 Contractor [Safety Standards 271.904.00 |9/1/2025 0. Other Furds
ng due to building settiernent and water Inflitration, on hat channels and palnt. Replace wood trim at head of wall and chalr
rails where they occur. Replace wall attached display boards in order to
H rf: funl
Classroorm 110,  fB. Required IPMC 3052 [Plaster interior walls are cracking and defarminating throughout the Remaove plaster finish, investigate surface below, install gypsum board sf 26820 Contracror |Safety Standards 653,330.00 [9/1/2025 Q. Other Funds
112,114, 116, ng due o huilding settierment and water infiltration, on hat channels and paint. Replace wood trim at chair ral and head of
118,130,132, walk. Replace wall attached marker and display boards In order to repair
134, 206, 258, surface below,
210,212, 224,
226, 226, 230,
office 202, nurse
216, library 214a,
Ciassroom D10A |B. Required 1B5,35903.F Storage room walls ere warped and in need of replacement Remove combustible construction and rebuild 1o meet requlrements of |e. Rebuild  [sf 60 Contractor | Safety Standards 20,000.00 |9/1/2025 0, Dther Funds
the construction voe.
Girls 207 8. Required IPMC 3053, (Wall base has come off the wall. This loose materfal could lead o a Rernove and replace loose wall base f. improve  |ls 1 Contractor [Safety Standards 1.009.00 |9/1/2025 ©. Other Funds
3054 tripping hazard
AC Units B. Required PMC 304.13 | Paneiing at perlmeter of AC unit In exterlor window system is not Replace panel with MAPES panel. Cut to accept AC Unitandtrimout £ Improve I 1 Tontractor | Safety Standards B,000.00 |9/1/2025 ©. Other Funds
weather res) < fafleg




Exterior windows iB. Reguired IPMC 304.13{Steel protection at basement windows is coming apart from windows, | Replace steel and wood frame with weather and impact resistance f. Improve sf 864 Contracter  {Safety Standards 25,868.16 [9/1/2025 0. Other Funds
ground [evel ‘Wood trim around windows is rotting. screen
hindow
Exterior building iB. Reguired IPMC 304.13 {Window sills are below grade near mechanical room allowing warer o |Remove broken sill and concrete immedistely adjacent to window. e Rebulld s 1 Contractor |Safety Standards 3,000.00 [911/2025 0. Other Funds
enter the buliding. The window at the same [ocation is broken Replace window, sill and concrete (window separate replacement
numherd
Exterior Windows]B, Required 1PMC 304.13 {Window system and infill panels have deteriorated and no longer Replace exterior windows, Since window blinds are attached 1o the b. Remove s 4225 Contracter |Safety Standards 388,700.00 [9/1/2025 0. Other Funds
functlon as a weather tight systern. {n some cases plywood fills window jactual frame rather than the adjacent wall they will alse nead to be
operings. Water appears to have alse entered from above at the lintels freplaced. {Lintet work and repair to intertor finishes damaged are in
creating adgitionat problems, Windows are not sealed on the Interlor  |separate Hne itern) Windows are assumed 1o not contain asbestoes but
around the perimeter of windows in some basement locations. shall ke tested prior to removal.
Throughout B, Required IPMC 304,13 [Wood window sills/ perimeter trim is damaged/rotted due to moisture |Replace damaged wood silis and window trim. Stain and varnish to e.Rebuild  Hf 2808 Contractor  {Safety Standards 78,240.00 [9/1/2025 0, Other Funds
1853907 linfiltration from the exterior windows. dow replacement is in separate line ftern)
Entire bullding 8. Required AHERA Asbestos Abatemnent requirect for other work indicated, Abate ashestos containing material as required to remediate other work|b. Remove s 1 Contractor {Safety Standards 300,000.00 |941/2025 0. Other Funds

ated. Estimate and recommendatlon as prepared by Ideal
Envirnnmental Ses attarhad




