
EAST CHAMBERS ISD 
WE ARE BRAVE WE ARE BRILLIANT WE ARE BUCCANEERS 

 
216 Champions Loop 
Winnie, TX  77665         Phone (409) 296-6100  
Toby Kahla Operations Director                         FAX (409) 296-6158 
 

Operations Director’s Report March 2026 
 
 

1. Foster Fence Stadium Project and Additional Safety Fencing 

2. Baseball/ Softball Ticket Window, Signage and Drainage. Lighting replacement. 

3. Agriculture Barn Gate Repair and Fan Controls 

4. Facility Safety Audit 

5. Elementary Lighting Controls 
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