
Athletics & Activities While in 
Distance Learning Model

A Dialed Approach



Fall Sports & Activities in Distance Learning

•Fall Sports (Volleyball & Football) will continue 
as currently being operated

• In-person Fall Activities (Debate & Fall Play) 
will continue as currently being operated

•Fall Activities and Athletics will adhere 
to district-approved, activity-specific 
COVID Plans



Winter Sports & Activities in Distance Learning

• A decision will be made at least weekly on Thursday 
afternoon for the upcoming week of where the dial will 
be set based on a “trifecta” of data (county numbers, zip 
code/boundary numbers, and District 191 numbers), 

• ISD 191 Athletics & Activities COVID Response Team 
(made up of district health professionals and school 
leaders) will determine the dial placement for each group 
in consultation with the Regional Support Team, MDE, 
MDH, and/or MSHSL



Winter Sports & Activities in Distance Learning

•Operating on “0” is the most restrictive and 
operating on “6” is completely open

•Each number on the dial will address a 
different level of practice, competition and 
spectator restrictions



Winter Sports & Activities in Distance Learning

• Activities include examples like:  Drum Line, Theater, 
Robotics, Speech, Mock Trial, Quiz Bowl, DECA, Math 
League, Science Quiz Bowl

*Please note that each sport or activity may require a separate determination on the dial based on 
specific data or information relevant to that sport or activity (i.e. increased number of cases in that 
program, nature of activity, etc.)



Winter Activities in Distance Learning



Winter Sports & Activities in Distance Learning

• Winter Sports & Activities will operate on a dial system
• The designated points will run from ”0” to “6”
• Athletics will be grouped into two groups*
• Group 1 includes individual in nature or not competing with a direct 

opponent (Alpine Ski, Competitive Cheer, Dance Team, Nordic Ski, 
Olympic and Power Weightlifting, and Boys Swim & Dive (when done 
virtually)

• Group 2 includes team sports in nature or involves competition with a 
direct opponent (Adapted Floor Hockey, Basketball, Hockey, Boys 
Swim & Dive – In-person meets, and Wrestling)

*Please note that each sport or activity may require a separate determination on the dial based on 
specific data or information relevant to that sport or activity (i.e. increased number of cases in that 
program, nature of activity, etc.)



Winter Sports in Distance Learning at a “0”

• Groups 1 & 2
• It has been 

determined it is 
unsafe to continue 
with in-person 
activities

• Virtual coaching
• No in-person 

meetings, practices, 
or competitions



Winter Sports in Distance Learning at a “1”

• Groups 1 & 2
• In-Person
• Individual skills and 

drills ONLY
• Students MUST not 

engage in direct 
competition with 
teammates or 
coaches during 
practice, and MUST 
adhere to social 
distancing during 
practice

• Only conditioning 
and individual 
development 
activities allowed



Winter Sports in Distance Learning at a “2”

• Group 1
• ALLOWED to compete
• NO SPECTATORS for 

indoor events
• Limited to 2 family 

spectators at outdoor 
events

• Group 2
• Allowed to practice
• Limited competitive drills 

in SMALL pods
• Limited intra-squad 

competitive activity within 
practice 



Winter Sports in Distance Learning at a “3”

• Group 1
• ALLOWED to compete
• NO SPECTATORS for 

indoor events
• Limited spectators for 

outdoor events

• Group 2
• Full team practices
• Competitive activity 

allowed within 
practice

• Intra-squad 
scrimmages allowed



Winter Sports in Distance Learning at a “4”

• Group 1
• Allowed to compete
• Limited spectators 

allowed for all 
competitions 
(indoor and 
outdoor)

• Group 2
• Allowed to 

compete
• NO spectators 

allowed



Winter Sports in Distance Learning at a “5”

• Group 1
• Allowed to compete
• Spectators allowed 

for indoor and 
outdoor events per 
MDH guidelines

• Group 2
• Allowed to 

compete
• Limited spectators 

allowed



Winter Sports in Distance Learning at a “6”

•Groups 1 & 2
• Allowed full 

competitions
• No spectator 

restrictions



Winter Sports & Activities in Distance Learning

•We will continue to monitor the success of 
this plan and adjustments will be made as 
needed.



Winter Sports & Activities in Distance Learning

Thank you!


