RECOMMENDED TO BE RESCINDED Administration

#2000
Concepts and Roles in Administration

The Administration shall implement the educational philosophy, goals and objectives of the
Madison Board of Education. This shall be accomplished through guidelines established by
Board policies; federal, state and local law; and employee contracts.

The Administration shall demonstrate professional leadership to the staff of the Madison
Public Schools and the community in promoting educational standards and resolving
conflicts that relate to the school system. The Board of Education will encourage and
support professional activities that enhance the leadership skills of the Administration.

The Administration, as representatives of the school system, shall strive toward developing
a good working relationship with the community in order to promote and maintain quality
education in Madison.

The Administration, under the direction of the Superintendent, shall be responsible for the
operation of the school system and is encouraged to utilize the management team concept.
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