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Administrative Recommendation: 
That the Wichita Falls Independent School District Board of Trustees approves the attached 
budget amendments to the 2025-2026 budgets, as detailed on the attached Budget Amendment 
report. These amendments are submitted by Leah Horton, Chief Financial Officer, and as 
recommended by Dr. Donny Lee, Superintendent of Schools. 

Explanation: 
Budgeted funds that are transferred between functions, as well as increases/decreases to the 
district's legally adopted budgets, require Board approval in the form of a budget amendment. 

Fiscal Note: 
General Operating revenues reflect an increase of $200,000 and expenditures reflect an increase 
of $200,000 resulting in a deficit budget of $2,500,000. 

Food Service revenues and expenditures reflect no change resulting in a deficit budget of 
$3,603,156. 

Debt Service revenues and expenses reflect no change resulting in an excess budget of $584,003. 

The detail of the proposed amendments and cross-function transfers is reflected on the attached 
Budget Amendment report. 










