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HOW WE TEACHWHAT WE TEACH AUTHENTIC LITERACY

Standards Driven 
Curriculum

Teaching to the Depth 
of the Standards Fundamental Five

Focus on 8 Cognitive Skills
Thinking Maps

Cross-Disciplinary Literacy
(listening, speaking, reading, writing, thinking)

Write From the 
Beginning & Beyond

Rigor, Relevance, 
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community



Implementation Measures of District Instructional Focus 2024-25

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Critical Writing
Goal 100% of classrooms by June

FSGPT / Academic Discussion
Goal 100% of classrooms by June

Active Participation
Goal 100% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

Instructional Rounds Data
*District Aggregate Data Shared Each Semester

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 87% of CTs by June

Collaborative Culture
Goal 93% of CTs by June

Focus on Results
Goal 83%  of CTs by June

Progress Monitoring 
Reported BOY, MOY, EOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas
K-2 Reading Screener

IXL Math 
K-2 Math Screener

MAP Growth
3-8 Reading Screener

3-8 Math Screener



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



FOCUS ON LEARNING
We acknowledge that the fundamental purpose of our school is to help all students achieve high levels of learning, and 

therefore, we work collaboratively to clarify what students must learn and how we will monitor each student’s learning. We 
provide students with systematic interventions when they struggle and extension when they are proficient.



Focus on Learning
Goal:  87% Meet or Exceed

1st Grading Cycle
2023-2024

1st Grading Cycle
2024-2025



Focus on Learning



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation
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FOCUS ON COLLABORATIVE CULTURE
We are committed to working together to achieve our collective purpose of learning for all students. We cultivate a 

collaborative culture through the development of high-performing teams. 



A Collaborative Culture and Collective 
Responsibility

Goal:  93% Meet or Exceed

1st Grading Cycle
LY - 2023

1st Grading Cycle
TY - 2024



Focus on Collaborative Culture



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



We assess our effectiveness on the basis of results rather than intentions. Individuals, teams, and schools seek relevant 
data and information and use it to promote continuous improvement. 

FOCUS ON RESULTS



A Focus on Results

1st Grading Cycle
LY - 2023

Goal:  83% Meet or Exceed

1st Grading Cycle
TY - 2024



Focus on Results



Implementation Measures of District Instructional Focus 2024-25

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Critical Writing
Goal 100% of classrooms by June

FSGPT / Academic Discussion
Goal 100% of classrooms by June

Active Participation
Goal 100% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

Instructional Rounds Data
*District Aggregate Data Shared Each Semester

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 87% of CTs by June

Collaborative Culture
Goal 93% of CTs by June

Focus on Results
Goal 83%  of CTs by June

Progress Monitoring 
Reported BOY, MOY, EOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas
K-2 Reading Screener

IXL Math 
K-2 Math Screener

MAP Growth
3-8 Reading Screener

3-8 Math Screener



Aledo ISD
BOY Screener 
Data

2024-2025

Ensuring high levels of learning for all students



CIRCLE Progress Monitoring: PreK



mCLASS Texas Reading: K-2



IXL Math LevelUp Benchmark: K-2



MAP BOY Baseline Data: Reading
MAP Reading: 3-8 Grade 

● Total Students Tested 3,876
● 65% of students above average (2,512) 
● 16% of students below average (609)

○ Below Average 384 students
○ Well Below Average 225 students

Grade Level Breakdown Instructional Area Breakdown

% below average (out of 609)
● Foundational Language Skills: Vocabulary 

76% (464 students)
● Multiple Genres 

85% (515 students)
● Author’s Purpose and Craft 

83% (506 students)

Number of students below or well below average:
Total Number=609

○ 3rd-120 students
○ 4th-77 students
○ 5th-76 students
○ 6th-93 students
○ 7th-100 students
○ 8th-143 students



MAP BOY Baseline Data: Math
MAP Math: 3-8 Grade 

● Total Students Tested 3,540
● 68% of students above average (2,403) 
● 14% of students below average (513)

○ Below Average 332 students
○ Well Below Average 181 students

Grade Level Breakdown Instructional Area Breakdown

% below average (out of 513)
● Numerical Representations and Probability 

78% (400 students)
● Computations and Algebraic Relationships 

80% (408 students)
● Geometry and Measurement 
● 82% (420 students)
● Data Analysis 
● 79% (406 students)

Number of students below or well below average:
Total Number=513

○ 3rd-93 students
○ 4th-63 students
○ 5th-73 students
○ 6th-80 students
○ 7th-76 students
○ 8th-128 students



MAP BOY Baseline Data: Algebra
MAP Algebra: Grade 8

● Total Students Tested 331
● 77% of students above average (256) 
● 7% of students below average (24)

○ Below Average 21 students
○ Well Below Average 3 students

Grade Level Breakdown Instructional Area Breakdown

% below average (out of 24)
● Number and Algebraic Methods 

88% (21 students)
● Describe & Graph Linear Functions, Equations & 

Inequalities 
50% (12 students)

● Write & Solve Linear Functions, Equations & 
Inequalities 
63% (15 students)

● Quadratic & Exponential Functions & Equations 
83% (20 students)

Number of students below or well below average:
Total Number=24

○ 8th-24 students



How mCLASS & MAP Data 
Supports Student Progress
Goal Setting / Monitoring Progress

● Collaborative Teams set SMART goals based on student 
mCLASS composite score or MAP growth:

○ Students will meet or exceed mCLASS Benchmark as 
evidence of composite score. 

○ Students will make at least a full year’s growth in math 
or reading as defined by MAP.

● Teachers and students utilize mCLASS & MAP data points 
to set individual student academic goals that are tracked 
over time. 

Targeted Intervention

● mCLASS creates a personalized literacy skills plan for each 
student, offering targeted foundational practice based on the 
results of their screener and diagnostic assessments.

● MAP scores are uploaded to IXL which generates an 
individualized study plan for each student that provides 
specific IXL skills practice based on the students MAP 
results.

● Instructional Specialists and teachers are monitoring the 
progress of students that scored in the below and well below 
levels and provide direct support aligned to learner needs. 


