Consider approval of 2025-2026 4-H Organizations as an Extra-Curricular Activity and
Adjunct Faculty Status for Uvalde County and Zavala County Agents
July 21, 2025

1.Board Goal: DOMAIN 1: High quality curriculum and effective instruction

2.Background:

Each year Uvalde CISD approves 4-H County Agent coordinators as adjunct faculty. In
addition, approval is required to approve 4-H activities as extra-curricular activities. Leslie
Dominguez directs activities for Zavala County. In approving each as adjunct faculty they will
be considered sponsors for 4-H activities allowing Uvalde CISD to count students in attendance
while participating in 4-H activities.

3. Process:

Malinda Flores and Noel Troxclair direct 4-H activities for Uvalde County. Leslie Dominguez
directs activities for Zavala County. In approving each as adjunct faculty they will be considered
sponsors for 4-H activities allowing Uvalde CISD to count students in attendance while
participating in 4-H activities.

4. Fiscal Impact:
None
5. Recommendation:

(1) Approve 4-H activities as extra-curricular activities and
(2) Approve Malinda Flores and Noel Troxclair from Uvalde County and Leslie Dominguez
from Zavala County as adjunct faculty members for the 2025-2026 school year.

6. Action Required:
Board approval

7. Contact Person:

Amy Graeber



