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DISTRICT PRIORITIES

Plan to establish expectations, direct curriculum
development, and define how instruction will be supported

Improve the cognitive demand and alignment of student work

\ Improve instructional delivery

Evaluate students’ progress




June - August 2023
FSPS Instructional Model and Snapshot Tool

Professional Development for Teachers and Administrators.

Common Language...
..common Expectations




PUBLIC SCHOOLS

FORT & SMITH January 12, 2024
INSTRUCTIONAL 55"~ <cc DATA PULL:

MODEL

—

4100
n":_FEff%%tiv?( Total
1 | Snapshots

1927

creating a

e,
I-élgh Student Culture of Excellence
ngagement

On Grade-Level
= |nstruction &
Relevant Learning

Objectives

D¢ safe ‘- 1

Learning
Environment

Elementary

arrows for



On Grade-Level Instruction

Students are engaged in grade-level
instruction with appropriate
supports/scaffolding

Students understand and can
articulate what they are learning and
how it will be useful

Instructional materials are aligned,
cognitively demanding, and reflect
grade-level expectations
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Effective Feedback

Students receive specific, timely, and
constructive feedback to extend the
learning

Student assessments (formal and
informal) match learning expectations and
targets

Students check their work against clear
criteria
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Students Check Their Work Against
Clear Criteria:

e Examples of proficient work

e Rubrics

e Proficiency Scales describing the
performance expected of students

Students Receive Specific, Timely,
and Constructive Feedback to Extend
the Learning




High Student Engagement
The pacing provides students the time to process and _

be intellectually engaged (individually/pairs/groups) -

The majority of students are active participants who _

are intellectually engaged in the learning -

Activities, assignments and materials require —
students to work at a high level of rigor —

Students are having discussions relative to the —
bjcileaning S w

Students are working collaboratively, and groupings _
are appropriate for instructional outcomes S M
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High Student Engagement (continued)

Avariety of questioning techniques is used toelicit |2
thoughtful responses and/or invite discussion _

Students interact with technology in a way that is _
Pl S w
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Physical movement strategies are used to increase
energy and focus

Disengaged students are redirected
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Student
Engagement




Safe Learning Environment

Instruction reflects knowledge of students'
unique needs and diversity

Student behavior is entirely appropriate; student
misbehavior is very minor and swiftly handled

Students respectfully intervene with classmates to
ensure compliance with standards of conduct

The classroom arrangement promotes safety and the

physical environment ensures the learning of all students
4%

All interactions between students and the teacher
are respectful
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Instruction Reflects Knowledge of Student’s Needs




Continuous Improvement

February 19th, 2024: Kagan Training for
all Secondary Schools. Kagan is focused
professional development on strategies
to engage all students in learning.

March 11-12, 2024: Teachers and
Curriculum Team Collaborate to Develop
Exemplar Lessons for Each Essential
Standard

Next Snapshot Data Review Dates:
March 15th & May 17th




Learning is notjust the product of
teaching.

Learning is the product of the
activity of Learners.

—John Holt




