
 

 

      
 
 
 
Date 
April 21, 2025 
 
 
Administrator(s) Preparing Report 
Lori Boswell, Assistant Superintendent of Business and Operations 
 
 
Subject 
Consider approval of award of CSP 2025-08-04 Weatherford ISD Track Project 
 
 
Background Information 
In February, the Board of Trustees approved the Competitive Sealed Proposal (CSP) method for resurfacing the 
District’s secondary tracks as part of the scheduled maintenance program. The District also included alternate bids 
for a potential expansion of Kangaroo Stadium to meet growing program needs. 

In accordance with TEC Chapter 44, Subchapter B, and Texas Government Code Chapter 2269, the CSP was 
released and advertised on February 15 and 19, 2025, with proposals due March 12, 2025, at 2:00 p.m. 

An evaluation committee—comprised of Dr. Beau Rees, Aubrey Sims, Michael Swenson, JP Kechnie, and Lori 
Boswell scored the proposals based on the criteria outlined in the bid documents. The committee’s 
recommendation is based on best value, product, and service to the District. 

 
Strategic Plan Information 

 Relates to Strategic Goal #1 – Focus on Student Success 
 Relates to Strategic Goal #2 – Focus on Students, Parents, and Communities 
 Relates to Strategic Goal #3 – Focus on Operational Excellence 
 Relates to Strategic Goal #4 – Focus on Employees and Organizational Development 
 Relates to Strategic Goal #5 – Focus on Stewardship 

 
 
Administrative Recommendation 
Administration recommends approval as presented in the attached documents. 

Weatherford Independent School District 
Agenda Board Item 

 
The mission of the Weatherford ISD is to educate, engage, and empower 

all students in a safe and positive learning environment to discover 
and reach their greatest potential. 

 


