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EXECUTIVE SUMMARY

BHS Leadership Team has set out the following strategies:
Three School-wide rules

Caught You Doing Something Good

BISD Core Value Bulldogs of the Week

Senior Off-Campus Lunch

The Platinum Pass - Junior Off-Campus Lunch
Freshman and Sophomore Honor Lunch

BMS Leadership Team has set up the House System:

e Four Houses- Everyone on campus is sorted into a house
o Kyla-Finnish for Small Town (Village)
o Valg-Norwegian for Choice
o Stolt-Icelandic for Pride
o Slain-Irish for Integrity

e Constant competition for weekly prizes
o Student examples: Food truck, phones at lunch, cookies, hates.
o Teacher examples: Jeans day, hats, snacks

e Teachers use in classroom
o Management
o Grouping
o Competitions

ATTACHMENTS:
BOARD PRIORITY GOALS
X Priority Goal #1 Advance our Vision and Core Values to Tell the Bandera ISD

Story

Priority Goal #2 Emphasize Leadership and Clear Systems of Operation

X Priority Goal #3 Emphasize Advanced Academics and Career-Readiness




