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Director: Jesus O. Barba, M.Ed.
Bilingual Teacher - 5 years
Math and Science Instructional Coach - 4 years
Assistant Principal (PK-8) - 4 years
Elementary Principal - 7 years

e (Jose H. Damian Elementary - State Honor
Roll School)
Director Of Elementary Instruction
e (ESSER Funded)
March 2024 - Director of Maintenance,
Facilities and Operations




' Organizational Structure

Deparment of Maintenance
Facilities and Operations

Jesus O. Barbha, M.Ed.
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Department of
Maintenance,
Facilities and

Operations

Stay ahead of the game with

Vision Preventive Maintenance.
To convey strategies for planning
Mission and implementing “BEST

PRACTICES” for maintaining
facilities and grounds.

Our Principles

Honesty, Integrity, Innovation, Reliability, Respect,
Empowerment, Staff Diversity, Teamwork,
Dedication, Commitment

We Believe That

« Safety comes first

= Communication, training and development are the key elements in serving
our customers betler

» Teamwork and team decisions are better than individual efforts.

* Recognizing stall and technicians builds confidence and fosters work that is
valued,

We Can Achieve This By
= Continuously improving our team approach.

» Managing change in 3 proactive manner.
= Appreciating our stalf as a valued resource.

Professional Development

HVAC/Skilled Maintenance has attended a total of 4 PD
Sessions since May of 2024

HVAC 101:
UNDERSTANDING
A2l REFRIGERANTS

CONTRACTOR TRAINING

VTN
Aviiein
N gy B
02/

Amana S-Series Technical Training

TEGHNICAL TRAINING
INSTALLATION, SERVICE &
TROUBLE SHOOTING
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"CONGRATULATIONS"

Department of Maintenance
Facilities and Operations
Employee Of The Month

April

oo

Voted by Peers

Congratulations on your selection as the employee of the month,
we hope this award can make you even more enthusiastic about
working in our Department.
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Deparment of Maintenance and Facility

This Certificate that

Received a SHOUT OUT from J. Barba

Mk vow for hitliag Wee grounsd RUNNING?

as 0 Bmiks ¥ 12
Dive 2o

Department of Maintenance and Facilities

SHOUT OUT FORM
WHO:
Thank you [or:

IMROM:
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STAY AHEAD
OF THE GAME

WITH
PREVENTIVE

2 8 MAINTENANCE

SAFE ouaLTY

Facilities and Maintenance Handbook
2024-2025

Fabens Independent School District

Maintenance and Facilities Department
I

‘The purpase of this handbook is to ensure tha: our department’s guidelires and
expeclations remdin up- w-dele, compliant vilh 1elevanl laws, and ace consistently
understcod and achered to by all emplovess.

our department can conduct revizlons of this handbook according o teedback from
emplovess as well as recommendations trom the Disrict Human Resources
nf‘[\q‘ll’f'l’\(‘f‘ T

ok oyeps i Lo provide leedback on Ui handbook at auy
rime If an employee ‘dentifies inconsistencies, errars, or areas tat require
claritication, thev can address to the department’s director or to Human
Hesaurces Upéates: Any significant changss made to the handbook will be
conuunicated (o all wruployees o g Linely imanue,

Emplovee acknowledgement
Berpipl: Upou teceiving Ui eiupleyez hiaudUook, o any sulseguent upddaies,
employvess are requirad te read and tamiliarize themselves with its content.

acknowledgement form: Aftor rovlewing the handhosk, emplayees must slgn an
acknowledzement tomm, contitming they nave reac, understood, and agre2 to adhzre
rathe contenes outlin~d wirhin,

Clarifications: 1t emplovees have questions cr require claritication on any pelicy, they
are encovraged o contact the department’s Director ot the 1R dedartment.

Acknowledgement Form:

15 , acknowledge that | have recsived, read, and uncerstcod
thie conen ol L company = enpleyes Landbook Teonu Lo adbesing wils
ronterts and rhe gridelines anrlined wirhin and nndersmand rhar failire ro do so may
resull in disciplinety action.

Lignature: Late:

2024-2025 SY
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Yearly Evaluations and
Self-Evaluation
Individual Goal Setting Meetings

woerk Quality Exceeds Meerts Developingor | Unsatistactory Pre-Evaluation 72.6%
{Caitdod de tratidjo) Expectations | Expectation Meerte () Average Minimum: Anything less than 80 or 85 is not enough
(&) (3) Improvement
12)
Fulfills work Area Of Growth stiid
assignments,/requirements., o Work Attl'iu e- 15,2'0
(Curple con fas ° Work Habits —15!20
asignacienss/requisitos de ° Personal Characteristics - 18/24
lrabaje )
Uses sound judgment. Goals 0—-—%!-1-5—%&]*?
[Utiiize buen criterio.; ° Work Attitude
erforms job accurarely and ° Work Habits ..
efficlently ° Personal Characteristics
"Realiza 2! traba;o con
e Comments It serves as a guide to ensure that I am striving to better

semonstrates avility te work
wltlionl supetvision 4s
needed.

‘Demuostra capacided para
TR AT S pervinin sey

sea necesaric.)

shows prida in work
gerfonnml

"Muestra orgullo por ei trabajc
realizade.)

Eva.uator Comments (Comenterics del evaiuador):

myself.
What could be your proof?

° Photos

o Before/after

° Keeping track of work orders
Facility Overview walkthroughs will increase your
productivity, quality and attention to detail in the work
being performed.
Since February of 2024 you have gone from Grounds,
Events lead to Campus maintenance
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Task identification

P el TP

‘. Work Order 'v

Create work order

Process
Close work order @ 3 . Approve work order
%» — #
e I
Assign work order

As of May 12, 2025,
94% (794/843) Work
Orders have been
completed and Closed!
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'QUARTERLY Facility Overview
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Goal:
Tc Co:avey SEaredles Ior PIINE aNG IRDi2meningG
“HLSEPIACTICES " for malnlain ey Fucditivs witd growe

rabens Independent scheol District
Deparrment of Mainfenance, Facil| and Operatinns

‘Technician/Facilitics Campus Meintzrance will assist with all winterization.

O avitia/sateln O tasrmita/Martire

3 intizrusarte

Ko ieativis

Lenale

O Ees O oot a s O EHs

O Transition O DaEP O sfep 0 witdeel Dee
Cunler ] vechnalomy ] weomen's Club (] sen madrid

O ¢ommuniny [ Cantatbiv O Atsadut O Cemral Ollice
Lilzaty

e i iy

Retumisnoaivi

Flerirical = Ticlude B, Castriita

Fartmates

Tuspeetion Dale

Pt ng Sondriens

vede Deficiencies

Reviunencativn,

Lyniates

ol Rafrionsies

Zstimates

Slre Walls

evimenidali

Batirares

Cud: Delivivonicy

Retvaiae.plalions

Cstlmares

Tu prepeie yors ait cordilivecs uait lon wioler, you should privay clean de
vuldoo: vail Uorsugldy, eeciove debris ke leaves aod bwigs, wid coae Awillig
protective covar; additionally, change the alr filter, turn o the AC olreeds, and
roncider schpdiling a arafeccional maintenance caack before the cald seasan amves.

Kay steps ta prepare vonr a'r cond* tianer for winter:

+ Cleaw Urevuldeur wnic Rewiove leaves, Gvigs, press clppangs, and other deuris
framarornd the sandenser unit.

« Changg the air filtar: Renlacs tme alr fliter with a new ona ra anzura aptimal
aictlow.

a

caver the nnen Use a dedicated zir ronditionas caver ma protect the cntdonr
unlt from weather 2lemens llke snow, raln, and ice.
“I:m off the A circnir: Locare *ha switch thar pavcers e Atz anir ard rare ie

%

il

o




'Department Needs Assessment E

https://docs.google.com/document/d/ .

1EEhskJINTEnNRYB87Q07y19-OMM "
y3KnY0QAeOKU [a0/edit?usp=sha

rin

Needs -

| Assessment

Brainstorm
contributing factors
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| Facility Upgrades/Projects |
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| Facility Upgrades/Projects (Fine Arts Paint - OUTSIDE) |
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! Fa<:|I|1'y Upgrades (FHS) |




