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Memo

To: Board of Trustees
From: Rob Sauer, Superintendent
Date: October 4, 2016

Re: Superintendent’s Board Report

Building Goals

e Some of the areas that the buildings will be focusing on this year include
increasing parent involvement and communication using current communication
technology, parent groups, and social media; school climate, culture, and student
safety; establishing extra student support during the school day using MAP data,
GPA'’s, and the D and F list to help determine the students and supports needed.
All of these goals directly link back to the strategic plan adopted last month.

Driver’s Education Car

e At some point we will need to look into the replacement of the driver's education car.
The car will again be used for driver’s education and is used by some of the staff
members when they take a small number of students to competitions.



