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Review current 
district level data

Determine 
priority problem 

statements

Conduct a root-
cause analysis

Identify key 
performance 

objectives

Plan strategies to 
address district 

needs
Needs Assessment 

Workshop
Needs Assessment 

Workshop
Objectives & 

Strategies Workshop
Objectives & 

Strategies Workshop

"People support what they help create." -Dale Carnegie 

District leaders 
engage in a recursive 
and iterative process 

to develop the DIP

RT0
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RT0 Is there any way to remove the arrow in the back
Roberto Trejo, 2025-06-04T04:13:37.654

CW0 0 [@Roberto Trejo] Thoughts?
Cheryl Wilson, 2025-06-04T18:31:26.568
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Board Goals
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• Goal 1:  The percentage of students achieving or exceeding the meets standard on state 
assessments will increase from 35% to 48% by May 2029 across all tested content areas. 

• Goal 2:  The percentage of 3rd grade students reading at or above grade level will increase from 
34% to 48% by May 2029.

• Goal 3:  The percentage of high school graduates considered College, Career or Military Ready 
will increase from 88% to 93% by May 2029.

• Goal 4: Classroom Excellence

• Goal 5: Culture of Excellence



Indicators of Success
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Indicator of Success Measure 2024 (BL) 2026 2027 2028 2029

Baseline Goal Actual Goal Actual Goal Actual Goal Actual

Attendance % student daily attendance.
2022 - 2023

91.7% 92.5% 93% 94% 95%

Growth (STAAR)
% of students who meet or exceed the STAAR academic 

annual growth.
58% 62% 64% 66% 68%

Growth (MAP)
% student end of year RIT score met or exceeded 

individual growth projections based upon MAP.
49.34% 52% 54% 56% 58%

Kindergarten Readiness
% of students meeting kindergarten readiness 

benchmark.

2022-2023 

54.5%
56% 57% 58% 60%

Closing the Gaps RLA The performance of ECISD high focus subgroup 

compared to their peers across the state of Texas.

35% 37% 39% 41% 43%

Closing the Gaps Math 30% 31% 32% 33% 34%

Gr. 3 Reading % of 3th grade students achieving the meets or exceeds 

standard in reading or math on STAAR.

34% 36% 38% 40% 44%

Gr. 3 Math 33% 35% 37% 39% 43%

Gr. 5 Reading % of 5th grade students achieving the meets or exceeds 

standard in reading or math on STAAR.

44% 46% 48% 50% 54%

Gr. 5 Math 39% 41% 43% 45% 49%

Gr. 6 Reading % of 6th grade students achieving the meets or exceeds 

standard in reading or math on STAAR.

44% 46% 48% 50% 54%

Gr. 6 Math 34% 36% 38% 40% 44%

Gr. 8 Reading % of 8th grade students achieving the meets or exceeds 

standard in reading or math on STAAR.

42% 44% 46% 48% 52%

Gr. 8 Math 29% 31% 33% 35% 39%

English I % of English I and Algebra I testers achieving the meets 

or exceeds standard on STAAR EOC.

36% 38% 40% 42% 46%

Algebra I 28% 30% 32% 34% 38%

College, Career, and Military 

Readiness

% of current seniors meeting at least one CCMR 

accountability indicator by the completion of their 

junior year.

34% 37% 40% 43% 46%

4 Year Graduation Rate
% of students in grades 9-12 who graduate within four 

years of entering high school.

Class of 2023 

85.7%
86% 87% 88% 89%

The belief held by students that adults and peers in the



Performance Objectives
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• Goal 1: 08 Performance Objectives

• Goal 2: 03 Performance Objectives

• Goal 3: 13 Performance Objectives

• Goal 4: 23 Performance Objectives

• Goal 5: 23 Performance Objectives
Identify key 

performance 
objectives



Strategies
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• Progress Monitoring: Quarterly

• Expected Results & Impact Plan 
strategies to 

address 
district needs

October January March May
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Review current 
district level data

Determine 
priority problem 

statements

Conduct a root-
cause analysis

Identify key 
performance 

objectives

Plan strategies to 
address district 

needs

Solicit Feedback 
from the DCIT

Seek Board 
Approval

District leaders 
engage in a 

recursive and 
iterative process to 
develop and revise 

the district 
improvement plan 

as a living document

Board 
Approval

RT0RT1
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RT0 Add something about meeting with DCIT
Roberto Trejo, 2025-06-04T04:13:23.810

RT1 add a note that this is a living document
Roberto Trejo, 2025-06-04T04:13:54.670



Questions

10


