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AASB February Leadership Fly-In

Baranof Hotel, Juneau, Alaska

Saturday. February 9. 2019

Treadwell Room

8:00 am Continental Breakfast/Coffee and Registration
9:00 am Welcome and Introductions
AASB President, Tiffany Jackson,; Aleutians East
Borough School District
9:10-9:40 am Planning an Effective School Board Meeting

Lon Garrison, AASB

9:40 am- 10:40 am

Running An Effective Meeting Part |

10:40 am- 10:55 am

Break

10:55 am -11:25 am

Running An Effective Meeting Part 2

11:25 am- 12 pm

School Board Meeting Follow-Up
Timi Tullis, AASB

12 pm — 1:30 pm Lunch on Own

1:30 -3 pm Open Meetings Act

3 pm- 3:15 pm BREAK

3:15—4:45 pm Superintendent Evaluation
4:45 pm Wrap-Up of Day & Evaluations

Immediately following

Walk up and Visit the Capital
Lon Garrison, AASB
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Legislative Orientation

Sunday. February 10. 2019

Treadwell Room

8:00 am

Continental Breakfast/Coffee and Registration

9:00 am

Welcome and Introductions
Tiffany Jackson, AASB Board of Directors President,
Aleutians East Borough School District

9:15am- 10:45 am

Advocating with Your Students
Claudia Plesa, AASB

10:45 am- 11 am

BREAK

11 am-11:15 am

Update from DC
Tiffany Jackson, AASB Board of Directors President
Aleutians East Borough School District

11:15 am-
12:15 pm

Key Legislative Issues and Bill Review
Norm Wooten, AASB

12:15 p.m.- 1:30 pm

LUNCH
Commissioner Michael Johnson, Alaska DOE

1:30 pm- 3:00. pm

Like Size District Forums and AASB Presentation
Mid" Size and Municipalities

Rural’ Boroughs and REAA’s

Large Districts

Single Sites

3 p.m.

Feedback and Refinement of Talking Points

4 pm

Wrap-Up of Day & Evaluations
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Meeting with the Legislature

Monday. February 11, 2019

7:00 a.m. Continental Breakfast
7:15a.m. - TBA
7:45 a.m.

8:30 a.m.- 3:30 p.m. Appointments with Legislators

4:00 p.m. Daily Wrap Up
Share experiences and develop strategies for tomorrow

5:00 p.m. Reception ~ Gold Room
Sponsored by Alaska Public Entity Insurance

Tuesday. February 12, 2019

7:00 a.m. Continental Breakfast

7:15 a.m.

7:45a.m. TBA

8:30 a.m.- Appointments with Legislators
3:30 p.m.

4:00 p.m. Daily Wrap Up

Debrief and provide feedback for future lobbying efforts.



