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Priorities for 25/26 school year 

Develop and enhance systems to:

● Build a safe, connected, and supportive school culture.

● Strengthen instruction through feedback and 
collaboration.

● Instill a mindset of continuous improvement.



Safe, connected, and supportive school culture

● Collaborative
Feedback Loops

● Restructuring 
Hallway Supervision

● Bus Ambassador 
Program

● Developing Student 
Leadership / Agency

● Establishing a PTO



Strengthen instruction through 
feedback and collaboration

● Monthly Cross-building Learning walks 

● Peer Observation Structure

● Collaboratively Planned
Weekly Overviews

● Restructuring of AVID 



● Establish and refine systems that promote physical, 
emotional, and relational safety

● Increase students’ sense of connectedness and belonging

● Ensure adults experience a culture of support, trust, and 
shared responsibility

From action to outcomes
Descriptions

Student Attendance Trends

Parent Perception Trends

Student Enrollment Trends



What’s Next?

2026-2027

Sustain and Deepen: 
Coherence, Calibration 
and Impact
● Calibrate quality, effectiveness of 

systems, structures and the 
impact on student outcomes 

● Shift the work to teacher leaders 
to maintain and enhance 
outcomes 

● Monitor, reflect and adjust as a 
community 

2025-2026

Systems: Consistency & 
Instructional Excellence

● Safe, connected school culture
● Feedback-driven instructional 

growth
● Peer collaboration and 

observations
● Consistent learning 

experiences through systems

2024-2025

Focus: Achievement, 
Safety & Communication

● Intentional instructional 
practices

● Staff training and capacity 
building

● Increase feelings of safety
● Proactive, culturally 

responsive communication

2023-2024

Foundation:
Culture & Voice

● Honor learner identity
● Elevate learner voice
● Reflect and improve 

practice

By Spring 2026, Nicollet Middle School will increase the 
percentage of students in grades six through eight who make 
typical to aggressive growth from 39% (Fall 2024-Spring 2025) 
to 45% (Fall 2025-Spring 2026) as measured by FAST aReading.



“Every system is perfectly 
designed to get the results it gets.”

-W. Edwards Deming


