AGENDA ITEM

BOARD OF TRUSTEES
AGENDA
[l Workshop X Reguiar ] Special
(A) [ ReportOnly []  Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

(B) [ Actionltem

Presenter(s): MR. SAMUEL MIJARES, SUPERINTENDENT OF SCHOOLS

Briefly describe the action required.

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REQUEST TO
APPROVE THE MINUTES OF THE JUNE 13, 2023 (REGULAR) AND THE
JULY 19, 2023 (SPECIAL) BOARD MEETINGS.

(C) Funding source: ldentify the source of funds if any are required.

(D) Clarification: Explain any questions or issues that might be raised regarding
this item.
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Minutes of the Board of Trustees
Eagle Pass Independent School District

The Board of Trustees of the Eagle Pass Independent School District held a Regular Board Meeting on May
09, 2023 at 5:45 PM at District Service Center Austin Building, 587 Madison St., Eagle Pass, TX. 78852.

Board Members Present:

Mr. Jorge Barrera, Board President
Mrs. Hilda P. Martinez, Board Vice
Dr. Hector Alvarez, Board Secretary
Ms. Lupita Fuentes, Board Trustee
Ms. Glenna Purcell, Board Trustee
Mr. Christopher Hiller, Board Trustee
Mr. Victor E. Perry, Board Trustee

Superintendent of Schools: Mr. Samuel Mijares

Attorney: Mr. Richard Strieber, Escamilla & Poneck Law Firm
l. Meeting Called to Order: Board Presrdent Jorge Barrera called the meetrng to order at i.gﬁ P. M
Il. Pledge of Allegiance: Supenntendent Muares led the pledge of allegrance

M. Public Hearing - The EaglerPasglndependent School Dlstnct Proposed ESSA Federal
Grant Entitlements- Opened fﬁS 47 PM No one srgned up Closed at 5:47 PM

Iv. Crthgn s Commumcatl‘ No one signed ﬁg'

Becogmtrons h

DEREN B Recogmtron ;
. ™. Dance Champion;

\ b . sponsors Maribel R:

<. «:addressed the Board 0

\ Team for winning the E g

Division Il Champronshlp under the coachmg of Joel Cantu, Yazmin Cantu and Lino
Melchor. Daniella Byme, Public Information Officer addressed the Board of Trustees and
Superintendent and recognized Armando Cema Elementary Stallions Division Il Girls Softball
Team for their undefeated season and winning the 2022-23 Youth Girls Softball League Division I
Championship under the coaching of Joel Cantu, Yazmin Cantu ard Lino Melchor. A group
picture was taken.



RBM 06.13.2023
Page 2 of 5

3. Recognition of Liberty Elementary Eagle Cheer Team for being named the City of
Eagle Pass City Cheer Champs under the direction of Ms. Maribel Garcia. Daniella
Byme, Public Information Officer addressed the Board of Trustees and Superintendent and
recognized Liberty Elementary Eagle Cheer Team for being named the City of Eagle Pass City
Cheer Champs under the direction of Ms. Maribel Garcia. A group picture was taken.

4. Recognition of Liberty Elementary Eagle Division Ill Softball team for their
championship victory under the direction of Coaches Ms. Melissa Chavez and Mr.
Eduardo Chavez. Daniella Byme, Public Information Officer addressed the Board of Trustees
and Superintendent and recognized Liberty Elementary Eagle Division Il Softball team for their
championship victory under the direction of Coaches Ms Mellssa Chavez and Mr. Eduardo
Chavez. A group picture was taken. T o ,

5. Recognition of Jose Jimenez, FFA Student for his "y_pﬁshments in the FFA

Supenntendent and recognlzed Jose Jimenez, F }
program and placing in several of the Livestock: Sh i
picture was taken. S

Recognition of Eagle Pass High;
20

School Lady Eagles Softball Tea_ fo
year. A group picture ‘m@§ taken

7. Recognition oj«tl;gtEagle Pass High School Eagles Baseball Team for their hard
work and dedléa;tlo'*quder the dlrectlo_' f Coach R”"ynol’Mendoza and advancing
‘ ‘fﬁ,\’PIayoffs Daniella ' c};rlnformat:on Officer addressed the

: e

) : :\hard work and dedu:aﬁqn for the 2022-2023 school year. Daniella Byre, Public

lnformation Officer addre e ed the Board of Trustees and Superintendent and recognized the

\LEag“lgAPass High School| agles Track and Field Team for their hard work and dedication for the
2022

23 school year.; up picture was taken.

being awardé‘dﬂ; stDivision “Superior” Rating in Concert, “Superior” rating in
Sigh- Readmg,gm T(mg them, “Sweepstakes Band”, and the Color Guard were
awarded 1¢t Place at the TECA Finals in Hidalgo making them State Champions.
Daniella Byme, Public Information Officer addressed the Board of Trustees and Superintendent
and recognized Eagle Pass High School Mighty Eagle Band Concert Bands for being awarded a
1st Division “Superior” Rating in Concert, “Superior” rating in Sigh-Reading, making them,
“Sweepstakes Band", and the Color Guard were awarded 1% Place at the TECA Finals in Hidalgo
making them State Champions. A group picture was taken.



V.

VI

VL.
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10. Recognition of the EPHS National Archery in the Schools Program Team for
qualifying for Nationals. Daniella Byme, Public Information Officer addressed the Board of
Trustees and Superintendent and recognized EPHS National Archery in the Schools Program
Team for qualifying for Nationals. A group picture was taken.

District Reports/Presentations

1.
2.
3.

Financial Report. No questions from the Board.
Utility Report. No questions from the Board.

Tax Collection Report. No questions from the Board.

Action Items

1.

Consent Item N

™,

value of $9, 916.77. Mﬂ\ﬁ&' Granted 7/0;
\

' ‘fe\fiEa le Pass ISD to the Texe

AEP - Texas to provide electrical power to the Traliép
Motion Granted 7/0.

: 3 ﬂfotlon by Trustee
e of athletic sirfaces,
nc. pursuant to 1GPA Contract

g%nd@ke apprepﬁ_ate action on the reqU"" .t
Kenne?iyqxli-l" ;Elementary from'thy

ofa playground‘s

Trus] ”Rgry to approve tlf "
‘ ex{s Educatiop

It was the consensu§ ofihis Board to consider item(s) 1 & 6 in One Motion. Motion by Trustee
Alvarez second by Trustee Fuentes. Motion Granted 7/0.

Consider and take appropriate action on the request to approve the minutes of the May 9,
2023 (Regular) Board Meeting. Item previously considered.



VIII.

n
public officers or employee or to hear comgatn& or chavges amst\an offi icer or e[nployee

action

1. Consider and\t j‘p;p'f"p i
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Consider and take appropriate action on the request to approve the Board Resolution to
extend the 2023-25 Bank Depository Contract for an additional two (2) year term in
accordance with the Texas Education Code Section 45.205. Item previously considered

Consider and take appropriate action on the request to approve the procurement method of
competitive sealed proposals and the ranking criteria for EPHS track relocation in accordance with
Board Policy CV, CVB and State Guidelines. item previously considered.

Consider and take appropriate action on the request to approve the procurement method of
competitive sealed proposals and the ranking criteria for EPHS counseling office remodel in
accordance with Board Policy CV, CVB, and StateGuidelinegggl.t\em previously considered.

prog re‘rﬁent method or
nn High School multi-

Consider and take appropriate action on the regjiiest t

competitive sealed proposals and the rankingjcriteria for EPHS
purposed building in accordance with Board Pg| !
considered.

Consider and take appropriate action on the request 1
competitive sealed proposals and the rankmg cntena;,_ )

f x
ts, dutles d@[pllne or dismissal of

professional employees to serve as Principal subject to
erintendent pursuant to TGC 551.074.

SQ[ELQ The meeting rei‘ ned at Mand the Board will consider and take appropriate
fy Ltgm(s) discussed in;

iate action on the request to hire personnel to fill vacancies
pursuant to TGC '5,11]!5)74 Motion by Trustee Alvarez seconded by Trustee Martinez to
approve the request to fill vacancies as discussed in closed session. Motion Granted 7/0.

. Consider and take appropriate action on the request to hire professional employees to serve

as Principal subject to possible future reassignment by the Superintendent pursuant to TGC

551.074. Motion by Trustee Fuentes seconded by Trustee Purell to approve the hiring of Ms.
Marissa C. Garza to serve as Principal at HB Gonzalez subject to reassignment by the



RBM 06.13.2023
Page 5 of 5

Superintendent and to approve the hiring of Mr. Juan P. Leija to serve as Principal at Armando
Cerna subject to reassignment by the Superintendent. Motion Granted 7/0.

X Correspondence and Information: Superintendent's Announcements:

Bilingual Language Acquisition Summer Program
1. Tuesday — June 20, 2023 — 3"-6" Grade Open House-MJH Cafeteria-1:30 PM

Gifted & Talented Science & Technology Summer Camp
1. Wednesday-June 21, 2023-Open House-Robotics-5" & 6" Grade Presentations-

MJH Cafeteria-9:30 AM
2. Thursday-June 22, 2023-Open House 1% & 4™ Grade Presentations-MJH Cafeteria-

9:30 AM

XI. Adjournment:
There, being no further business, the meeting adjourned at 6:53 PM. Motion by Trustee Hiller
second by Trustee Fuentes. Motion Granted 7/0.

WE AFFIRM THAT THESE MINUTES ARE OFFICAL, COMPLETE, AND CORRECT.

President: Secretary:

Date Minutes Approved: Date Minutes Signed:
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Minutes of the Board of Trustees
Eagle Pass Independent School District

The Board of Trustees of the Eagle Pass Independent School District held a Special Board Meeting on July
19, 2023 at 8:05 AM at District Service Center Austin Building, 587 Madison St., Eagle Pass, TX. 78852.

Board Members Present:

Mr. Jorge Barrera, Board President
Mrs. Hilda P. Martinez, Board Vice
Dr. Hector Alvarez, Board Secretary
Ms. Lupita Fuentes, Board Trustee
Ms. Glenna Purcell, Board Trustee
Mr. Chrlstopher Hiller, Board Trustee

Superintendent of Schools: Mr. Samuel Mijares S 'Q o )
Attorney: Mr. Richard Strieber, Escamilla & Poneck Law Firm - absent ‘; :

I Meeting Called to Order: Board Presndent Jo' ] "EBarrera called the- meetmg to order at&.lS A.M

Ii. Pledge of Allegiance: SupenntendentnMugres led the p!edge of alleg|ance

Action ltems

1. Consider and take approf ate action to appue Board Poluc :":"fp (Local). Motion by
T;‘gst_eh_‘ Mamnezs EQQ ;];rustee Hiller to a ve Boa; |cy DEC (Local). Motion

'Texas Government Code:fPER§ONNEL\MATTERS Under Section 551.074 Texas Govemnment Code to
BIT U‘ations reass:gnments dut:es discipline, or dlsmlssal of

N ubl:%ff cers or employes; or@eif
Thel ,gard adjourned into Claged
§55™4074,,§551.082, §551.08
Purcell'sel hd by Trustee Fuenf

fd §651 084, Texas Texas Government Code: Motnon by Trustee
')Motlon Granted 6/0.

1. The Board willidiseu: i ‘ "ﬂperintendent’s evaluation and contract. TGC 551.074.

V. Open Session: The mesgtirig reconvened at 10:33 AM and the Board will consider and take appropriate
action on the item(s) discussed in Closed Session.

1. Consider and take appropriate action on the Superintendent’s evaluation and contract. TGC
551.074. Motion by Trustee Fuentes seconded by Trustee Martinez to approve the
Superintendent’s evaluation as discussed in closed session. Motion Granted 6/0.



SBM 07.19.2023
Page 2 of 2

Superintendent Mijares, thanked the Board for a very good evaluation. He stated that it reflects the type of staff and
leadership from all the campuses. He also commented that due to the budget deficit he was like all of the employees, no
raise.

Board President, Jorge Barrera, thanked everyone present for showing support for the Superintendent.

Board Secretary, Dr. Hector Alvarez, he stated that the Board is very happy to have such a great leader for the district.
Thanks to his leadership the district is able to accomplish great things.

Superintendent Mijares, thanked the Board for the one-year extension to his contract and again thanked all district
staff, from campus administration to the bus drivers.

: st were present to show
it takes a great leader in

Board Vice-President, Hilda P. Martinez, thanked all Directo
support for the Superintendent. She told everyone present that
order to accomplish it. She thanked them all for everything they'd

for all the studen

VI. Correspondence and Information: Supermtendents Announcements

1. Thursday - July 27, 2023 - Joint Workshop_ 2:00 pM ICT R
VIl.  Adjournment: T R ’
There, being no further business, the meetlng adjourned,atm.ﬂj_AM Motlon.lby\Trustee Hiller
second by Trustee Fuentes. Motlon Gra‘ﬁted 6/0. I o

v

Date Minutes A‘ﬁp“r@?led ﬁy Date Mlnutes Slgned
SN




