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Budget PrioritiesBudget Priorities
Fiscal Stewardship and Operational Excellence
Ensure budget alignment with the district's
strategic priorities and a focus on student
achievement
Implement a competitive and market-aligned
salary structure
Maintain a healthy fund balance 2
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Budget Assumptions Budget AdoptionBudget Adoption

Legislative Update and
Expectations
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Budget AssumptionsBudget Assumptions
Fiscal Year: July 1st, 2025 to June 30, 2026
Taxable Assessed Value Growth: 3%
Tax Rates: $1.1027
Enrollment: 11,232
Projected losses: 308
Average Daily Attendance: 9,987 (based on
93% attendance )
Based on Current Legislation
Tax Collection Rate: 98%
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Teacher Pay Comparisons 25-26Teacher Pay Comparisons 25-26 5

Please note that the starting pay for certified bilingual and SPED self-contained teachers for Duncanville ISD will be $65,000.



FUNDFUND
BALANCEBALANCE
ESTIMATESESTIMATES
Estimated Average Monthly
Expenses: $12,066,748

Estimates Average Month of
Fund Balance: 5 Months
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2025-20262025-2026
InvestmentsInvestments  
andand
ReductionsReductions
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The budget must be adopted by 
June 30 , 2025 th

Legal Compliance 

Implementation Decisions 
Full interpretation of HB2 for implementation is pending TEA
guidance.

Fiscal Responsibiltiy
Current law provides established parameters.

Future Amendment
Recommendation to return after July 1 to amend the 2025 - 2026 budget,
once guidance has been finalized and clarification of new spending.!



The Balance Between LocalThe Balance Between Local  
and State Revenueand State Revenue
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In Texas, school funding is a combination of
local tax revenue and state aid. As local

property values increase, the state reduces
its share to keep total funding relatively flat.

This means that even if Duncanville ISD
collects more in local taxes due to rising
values, the district doesn’t necessarily

receive more money overall—state funding is
adjusted downward to offset the gain. This
system ensures equity across districts but

limits growth in total revenue unless the
Legislature increases the basic allotment or

other funding formulas.
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Teacher 
& Staff 

Pay Raises
Basic Costs

Special
Education

School Safety,
CTE, Early
Learning



Increase in basic allotment by $55 to equal $6,215
Current estimates $6,084,537 

Teacher Retention Allotment
Districts with 5,000 + students
Teachers 3-4 years of exp. $2,500
Teachers 5+ year of exp. $5,000

All other items
$45 per student adjusted average attendance

Any changes will require a budget amendment
Timing of changes determined by the language of the final law
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Texas Public School Funding

Teacher 
& Staff 

Pay Raises
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HB 2 Texas Public School Funding*
Teacher 
& Staff 

Pay Raises
Basic Allotment

$55
$6,215

Teachers 3 - 4 Years Teachers 5+ Years

$2,500 $5,000

Current Estimates: $6,084,537 
*HB2 does not allocate funds for 0-2 year teachers
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Texas Public School Funding

Other Staff*

Any changes will require a budget amendment
Timing of changes are determined by the language of the final law

$45
per adjusted ADA

*non-administrative
Included in estimates

What’s Left?

$2,198,629
Funds left after the teacher,
staff, and basic cost spend



$67,000

15$61,000

$64,100 - $64,300

2025 - 2026 
Teacher Salary Schedule

District NEW Starting Salary

0-2
years

HB2 Allocation + $2,500 =

HB2 Allocation + $5,000 =

HB2 - No  Allocation

3-4
years

  5+
years



$62,250

2025 - 2026 
Teacher Salary Schedule

District RECOMMENDED Starting Salary

0-2
years

District + $1,250 =
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July 2025
Approve Updated Compensation Manual as a Result of HB2

July 2025
Certified Taxable Values

August 2025
Approve Budget Amendments as a Result of HB2 and any
revenue updates as a result of certified values

September 2025
Adopt Tax Rate

September - December 2025
Cost Containment

NEXT STEPSNEXT STEPS
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QUESTIONS?QUESTIONS?
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