Crosby-lronton Secondary School

Principal’s Monthly Report
Prepared by: Barry Fischer
Reporting Period: September, 2025
Board Meeting Date: [Date]

l. School Highlights
e Homecoming Week!
Monday (9/22)

e Dress up day: Pajama Day
e Pepfest: 2:15-3:10
o Band playing 2:15-2:20

o Tennis, Cross Country, Bikes?, Volleyball, and Football Grand Entrances.

2:20-2:30

o Announce Homecoming Court (Royalty Walk like bridal party entrance)

2:30-2:40
o BINGO 2:40-3:05

o Closing: Dress up day, dance info, and athletics for the night 3:05-3:10
e JH Volleyball: 4:30 pm in PE Gym vs. Pine River Backus

Tuesday (9/23)

e Dress up day: Neon Days
e DPepfest: 2:15-3:10

o Band plays and Choir sings national anthem

o Activity: Volleyball Tournament
e Varsity Tennis: 4:30pm vs Pierz @ HS Tennis Courts
e Volleyball C (PE Gym) and JV (Galovich) Games: 5:30 vs Rush City
e Varsity Volleyball: 7:00 vs Rush City @ Galovich Gym

Wednesday (9/24)

e Dress up day: Wednesday’s Wear Pink

e Pepfest: 2:15-3:10
o Band Playing

o Powderpuff Football Game in the field.



e 9-12 begin voting for HOCO King and Queen via google form throughout the day.
Teachers, please remind students to do this. Voting closes at 11:50pm.

Thursday (9/25)

e Dress up day: Hawaiian Day
e Pepfest: 2:00-3:10
o Coronation ALL STUDENTS
m  2:00-2:10 Seating- Band Plays
m 2:10-2:25 Coronation Walk
m  2:25-2:30 Crowning
m  2:30-3:10 Physical Activity Thursday

Friday (9/26)

e Dress up day: Ranger Pride!
e Procession put on by “ProjectUnite” at 2:30.
o Students who are participating will leave high school
o Teachers dismiss students to watch
e Football game
o 7pm. Vs Hinckley-Finlayson
o Dance 10-midnight

ll. Academic Updates

o Assessments Administered:
o STAR Testing

e Curriculum Updates: PLC
o Establishing PLC Meeting Norms — We’ll collaborate to set shared
expectations that will guide how we work together effectively.
o Reviewing Classroom Norms — We’ll take a look at our school-wide classroom
norms to ensure consistency and alignment across grade levels and subject
areas.

These initial steps will help establish a productive and collaborative tone for the year.

*See attached PLC Documents



lll. Student Support & Services

e Counseling Services: Seniors visited CLC September 16th used SchoolLinks to
register

e Social-Emotional Learning (SEL): Link Crew administered 7th grade academic
check-ins

e Attendance: Attendance One-pager has been developed in aligned with district policy
(Thank you Molly Schenk for your work on this.)

IV. Staff Updates

e Professional Development:
o District Staff Development First Meeting of the Year September 17th
o Nickie Doyle will be presenting at the state MN Counselors Association in Duluth,
October 26

e Personnel Changes:
o Welcome Ashley Klicker

e Staff Recognition: Nickie Doyle and Jessica Dietz in their efforts to get students
enrolled and positively started with online classes

V. Safety & Facilities
e Safety Drills Conducted: Fire Drill September 11th

e Facilities Updates:
o FACS Room has been officially opened and students have started to cook.
o Announcement TVs are being utilized with trivia, student pictures, awards, and
general information




VL. Clubs & Organizations

e Clubs & Activities:
o Environmental Club starts Sept 18th; meets 1st and 3rd Thursdays at 8:00

e Student Government / Leadership: Homecoming Planning

VIl. Family & Community Engagement

e Parent Communication: Next newsletter will be sent to Devon on September 24th.
Focus on School Safety

e Community Partnerships:

e Volunteer Involvement:

VIl. Looking Ahead

e MTSS: Meeting October 1st, looking at additional trainings

e Midterms September 30th

X. Principal’s Reflection / Comments

e Regional Secondary Principal PLC (First Friday of the Month) Meeting with Pierz, Pequot
Lakes, Pillager, and Pine River

o College in the Schools
m  Opportunities for future collaboration
m Flexible student scheduling

o Staff Professional Development
m Possibility of future multi-district collaboration

o School Safety
m Student check in and out of building
m  Open lunch and open campus



Submitted by:
Barry Fischer
9/17/25
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