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BACKGROUND:

The Mansfield ISD 2024-2025 Campus Improvement Plans are aligned with the Mansfield ISD
District Improvement Plan. The Mansfield ISD Strategic Plan guides both the campus and
district improvement plans.

Texas state law and District policy charges the campus principal and site-based decision-making
team with an annual improvement planning process including development, review, and revision
of improvement plans. These plans focus on increasing academic achievement of all students,
student groups, and special programs. The campus-level planning and decision-making
committees must include professional staff, parents of students enrolled in the district, community
members, and industry representatives.

The Vision 2030 Goals and Supporting Goals of each campus have been retrieved from each
campus plan, and are presented for approval. The campus plans are developed and reviewed by
the Curriculum and Instruction Department in collaboration with each Principal and his or her
supervising administrator. Campus improvement planning is an ongoing process throughout the
year; therefore, documents are changed and updated quarterly as part of a continual improvement
process. The 2024-2025 documents are finalized in June, and the cycle continues into the next
year.

CONSIDERATION:

The recommended 2024-2025 Campus Improvement Plans meet the legal requirements in the
Texas Education Code and includes the following:
¢ All Campus Improvement Plans are focused on the District’s strategic plan, district goals,
and identified campus needs.
e All campuses have selected specific academic and school completion targets based on
current data reports and a comprehensive campus needs assessment.

RECOMMENDATION:

The Superintendent recommends that the Board approve the Campus Improvement Plans for the
2024-2025 school year, as presented.

RECOMMENDED MOTION:

“Move to adopt the Campus Improvement Plans for the 2024-2025 school year, as presented.”






