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ASPIRATIONAL VISION 
To be a human-centered leader who helps SOESD become a people-first organization—where the care 
we extend to one another within the agency fuels our ability to better care for and serve those outside 
the agency. 
 
PRIORITIES 
Visibility | Communication | Relationships 
 
HIGHLIGHTED ACTIVITIES 

●​ We continue to publish Blueprint and Beyond weekly for all employees. 
●​ We continue our monthly Coffee with Cabinet meeting for informal conversation and feedback. 
●​ We continue to offer a virtual “question box” where people can submit suggestions, feedback or 

ask questions. We regularly review responses and respond individually or in Blueprint and Beyond. 
●​ We continue to publish a monthly Blueprint and Beyond: Component District Edition to keep our 

districts updated on SOESD internal operations and items of shared interest. 
●​ We continue with our Google Folder where employees can review high priority communication. 
●​ We continue to answer questions in the Q&A Document specific to the moves happening this 

spring so employees can have questions answered promptly  
 

●​ Apr 20: site visits to W Main and Operations Center (Grape Street) to check on move progress 
●​ Apr 21: meeting with Phoenix-Talent Schools re: partnerships and services now that DO is open 
●​ Apr 21: next steps planning with Studer re: core-values and strategic plan implementation 
●​ Apr 22: Admin Team Mtg 
●​ Apr 23: Office Professionals (OP) Mtg 
●​ Apr 23: Early Childhood Svcs (Ramsey) for playground check-in 
●​ Apr 27: Meeting with Klamath County SD re: technology services 
●​ Apr 27: Klamath Falls Regional Office check-in 
●​ Apr 27: Regional Superintendents Mtg hosted by KCSD including tour of CTE programs 
●​ Apr 27: Klamath Falls tours of potential new locations 
●​ Apr 28: District Office move-in considerations: locksmith, flooring, safety meetings 
●​ Apr 28: Unity Conference at SOU 
●​ Apr 29: Cabinet to Cabinet (C2C) meeting with Three Rivers School District 
●​ Apr 29: Early Childhood Services (Ramsey Ave) check-in 
●​ Apr 30: C2C meeting with Butte Falls SD 
●​ Apr 30: Community Service Award Luncheon in honor of ESD employee Peter Buckley 
●​ May 01: Coffee with Cabinet at DO​   
●​ May 05: Celebration of Howard George’s service to SOESD (and third retirement) 
●​ May 05: W Main move check-in 
●​ May 05: OC check-in and budget prep 
●​ May 07: C2C meeting with Grants Pass SD 
●​ May 07: check-in with ECS (Ramsey Ave) 
●​ May 13: Budget Committee meeting 
●​ May 14-15: OAESD Spring Conference at SunRiver  


