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(l) Exceeds (2) proficient (3) Below (4) Unsarisfactory

SCHOOL CLIMATE
I I Exhibits a posirive and caring artitude towards staff, students and parents. _J*"^ Xfriilr.#i't"rth;;;;;li *"il''""0 invorves,r.,",."iril decision-making

r 'J hovides recosnition for excerence and achievement for staff and students. +r.4 Effectivery reiotves.""nri" i". Jri"irn,,unn"r. rd srudents. I
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the effective school correrates and udrizes data to improve

B:ilfi[fi',"r:"*'j!l,: periodicattv review estabrished prosrams and poricies "{
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INSTR UCTIONA T MANACFMF }-IT3.1 Supports th. tru.hlng .tuilth guidetines and resources neinstructional goals. q"s 
'vrwuruEs necessary to accomplish

3'2 Directs aooropriate curriculum reviews and initiates curricurum updates as needed.3 3 Initiates i^rtuctional progmms th"i are related to desired instructional outcomes.3'4 Is a cooperarive and .;";;;;;;.ember of rh" di;;;;;ministrative team.
PERSOttItrtrl U rvo"r"t*
4'l uses the PDAS uppro;ately and ensures that evaluations compry withall guidelines and reflect ,tuff p"rfo.*un.".
4 2 Makes sound and .rr..tiu. p"ionn"", ...or.endations concerningplacement, transfer, una .ont u"t liu,ur.4.3 Clearly defines expectations for sraffperfonnance regardinginstructional stategies, .turr.** .unagement and schooUcommunlty relations.
4.4 Fosters a professional relationship with staff.

ADMINISTRAN9N & FISC.{L
J. I Ensures that required reports are submjtted promptly.5 2 Compries with app-ricabt;;;;,;icies, state and federar raws, andregularions 

"::::,r^?-1anA reein pursuing the mission of the schoot.5.3 Works with appropriate personnel in developing a c:rmpus budget.5'4 
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school faciiit* rii."ri""lr ro ensure a crean, orderry and
5.5 Maintaini acc

and capital *rtj.|:t 
records including pupil accounting, texrbooks,

lTupErvr MA"\ACEMENT
b' I Effectrvely develops and communicates schoor guidelines for studentconduct to students, staff and p"r";;, 
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the discipline ;r;;s;;;", plan is applied equitabty to all
6,3 

m:::ni::blems 
by successfully conferencing with parenrs, srudents
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WISD PRINCIPAL,S EVALUATION, page 2 con,r.

Y& ICHQQUCOMMU^ITYRELAnoNs
,., *orr:: a positive image to the community

7 '2 
i;mn rr" *rv'rinri,ini.urion between the schoor and the

7.3 hovides ,r.nu* for parent involvement.

VIII.
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:;:m:Fffithatwillprovideproressionargrowth
8,2 Encou

"rn*JJiil,i,:ffou:::_ 
professional growth strategies that wi il
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;i:.":::f-11y:n:"**n""*Jiy'ffi ;:i, j"t:,':toimprovee.2 hovidei good.tud-eni;;;;, ffi""*::Ui on,tudents *ithpoor attendance.and recognir., ,tuj.nts with good attendance.

: iTiffi"?'tudents '";;;;i,,,, *", are academicary
9'4 Inservices teach-ers to have high expectations for their students.9,5 Monitors the percentage of students who fail by grade level andsu bject, and provides i.uo"^rup in-a"r"r opi ng remediation acri vities.

What specific recommendadons do you have fofi t 
"'-*;"" uu you nave lor the administrator to improve hivher performance?( L,rtfrll,-,., +- c^ I i r si t
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Not recommended for extension of conrract C orr{n _ $ ( a o1 U

I understand that my signature does not necessariry mean I agree with the evaruation.
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