Year 1 2018/2019

Model for Design

" Move 6" graders to Brooks

., Adjust boundaries for Sandburg, Bryant, Whittier
Demolish Lowell

Evacuate Field School (Sell, donate, or demolish)
® Upgrade Brooks Infrastructure
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Curriculum Design

* K-8, ELA and Common Grade Level Assessments aligned to Common Core Standards
® 7-8 Math and Common Grade Level Assessments aligned to Common Core Standards
® Stemlabsfor Brooks =~ =

" Restructure MTSS programs

Professional Development

® Redefine and expand the role of the reading tutor, coaches and computer lab assistants
" Summer PD opportunities with ongoing and targeted training

® Employ and develop staff for EL Learners and students with disabilities

Technology
* Update infrastructure and better network set-up




