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PLANS FOR REOPENING CEDAR HILL ISD
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CHROMEBOOK DISTRIBUTION
PLANS

Phase 1: Distributing existing Chromebooks to families

e Survey will be sent to families to determine need.
e Survey data will be compiled for distribution.
e Distribution will occur on August 29th and September 1st.
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CHROMEBOOK DISTRIBUTION
PLANS

Phase 2: Distributing Chromebooks to all students (1:1)

S£28 ¢ When Chromebooks arrive they will have asset tags, be

enrolled, and assigned to a student.

e Inventory system will be available to all campuses.

e Distribution windows will be created and will occur on every
campus.
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Questions?
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PLANNING COMMITTEE

Ms. Janine Fields - Chief of Staff

Mr. Tellauance Graham - Asst. Superintendent of Student Services
Dr. Kisha McDonald - Executive Director of Secondary Schools
Mrs. Tyesha Lowe - Executive Director of Innovation

Mr. Jason Miller - CHHS Principal

Ms. Shanta Mackey - CHHS Asst. Principal

Mr. William Young - Director of Fine Arts




HYBRID MODEL FOR CHHS

Benefits

Challenges

e Guarantees no more than 50%
capacity at CHHS at all times

e May provide more scholars access

to face-to-face instruction

e Ensures seamless transition In
case of COVID closure

e Provides one day a week for
Intervention, hands-on classes,
professional development, and
synchronous online instruction

Requires a new commitment form

Eliminates the 5 day a week
face-to-face option for families

Presents challenges for athletics
and fine arts schedules

Addresses an issue we don't
currently face




OUTCOME

* Reserve the hybrid model as a plan to
address capacity issues should it arise

e Review new commitment forms each
marking period

e Consider current local health factors
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Hybrid Schedule
One Week Rotation

Instructional
Mode

Monday Tuesday Wednesday Thursday Friday

Example

Group A

Face-to-Face & Group B Group A Group B Group A
Group B

Group A: Last names A-M

Group B: Last names N-Z

All online,

select
Online students Group A Group B Group A

face-to-face

Group B

*Schedule exceptions for athletics and fine arts



HYBRID MODEL NEXT STEPS

« Communicate extensively to our families the over-capacity
transition plan

 |dentify community groups and programs to support scholars
who aren’t participating in the face-to-face model

e Adjust master schedule to ensure a smooth transition
 Develop a schedule for athletics and fine arts

* Develop bus routes according to student groups

o Submit the Hybrid plan waiver to TEA



Questions?
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BACK TO SCHOOL
PHASE-IN PLAN




PHASE-IN PLAN

September 8, 2020

e First day of school for all students in CHISD
Elementary - Pre-k - 5th Grade

e Traditional and Flex Learning options will begin
Secondary - 6th Grade - 12th Grade

o All students will begin virtually September 8th -
September 11th




PHASE-IN PLAN

September 14, 2020

Elementary and Secondary Students

e All students selecting Flex learning will continue
In the learning format

e All students selecting on campus traditional
learning will begin on secondary campuses
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Questions?



