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SCHOOLCLIMATE
I ' I Exhibits a,positive and caring attitude towards staff, students and parents.t'2 

f;:ffi#:il:*"'"tooir.irrion and in,orves,r,i rori, a""i.ioi-ruring
l'3 provides recognition for excerence and achievement for staff and students.1.4 Effectively resolves conflicts ii 

" 
ti*"fy manner.

SCHOOL IMPROVEMENT
2'l 

["T"il,#r"abre 
o]the effective schoor correrates and utilizes data to improve

2'2 Demonstrates the ability to periodically review established programs and policiesfor possible improvement.

3J 
,Snf,'##rff;""T::ng;mth 

guidelines and resounes necessary ro accomptish

3'2 Directs appropriate curiculum reviews and initiates curriculum updates as needed.3'3 Initiates instructional p.ogr*, ,i"iare rerated to desired iirtru"uona outcomes.3'4 Is a cooperative and .lntiuuto.y i"mber of the district administrative team.

PERSONNELMANAGEMENT
4'l uses the pDAS appropriatery and ensures that evaluations comply withall guidelines and reflect staifperformance.4'2 Makes sound and effective ii"r*i recommendations concerning. placement, transfer, and contract stafus.4.3 Clearly defines expectations for staffperformance regarding

instructional sEategies, classroom management and schooUcommunity relations.
4.4 Fosters a professional relationship with staff.

APMIMSTRATION & FISCAL5.1 Ensures that requircd ,rport are submitted promptly.5'2 compries with appricabi" airoi", p"ricies, state and federal raws, andregulations of-the sf oE and rEAin pursuing the mission of the schoor.5.3 Works with appropriate personnel in developing a campus budget.5'4 Manages ttrc sctrolt r""riitr"r 
"ii""ir"ty ,o ensure a crean, orderry andsafe campus.

5.5 Maintains accurate rccordc innt,,,ti-- ^.,-:r ^----- -.
and capital ..r[llt 

records including pupil accounting, textbooks,

STUDENT MANAGEMENT
6' I Effectively develops and communicates schoor guidelines for studentconduct to students, staff and parents.6.2 

Xffi;rr; .*" 
the disciptine *"i"r*" ptan is applied equitably to all

6'3 Resolves probrems by successfury conferencing with parents, studentsand teachers.
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(l) Exceeds (2) proficient (3) Below (4) Unsatisfactory
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WISD PRINCIPAL'S EVALUAIION, page 2 con,r.

YIL SCHooI/coMMrrNrryRELATI.N'

1! projects 
"porttir. i.ffit" community7'2 Encourages two-way communication between the schoor and thecommunity.

7.3 provides avenues for parent involvement.
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8.1

8.2 Encourages staff to seek professional growth strategies that willenhance their abilities.
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Seeks workshopVconferenc",,t 
"tffivide professional growthopportunities.
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Ifi:'::,'J:Tiona-,student performance as reflected by IAF;J;";:.,;

l#,,'X::: students to 
"irol 

r t, ;;;;;,t 
"i'# *"o"micaltychallenging.

poorattendanceandrec,-"-r-vsvr'v'r'rusE
E-^^..____ ^ , 

ognlzes students with good attendance.
*:j::-1"^g :,:!:" artcndance iy;il;;; i.ti on o, stude nrs with

a_
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Inservices teachers to have,high expectations for their students.Monitors the percentag" of ,tia.rti;;; fd ;;grade tevel andsubject, and provides readership in d";.iopi r;'remeaiation acri vities.

Y 
t*t[ recommendations do you have for the administrator to improve hivtrer performance?

LotJ-rnac, t^ ,-...-b D r\ i n \ t

I understand that my signature does not necessarily mean I agree with the evaruation.
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RECOMMENDATION

URecommended for extension of contract RS.q / me,rl \ .6ne_q tc\r <- xfqrtsl oO

- 
Notrecommendedrorexrensionor.on*?r + * 
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