ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: February 17, 2014
AGENDA ITEM: Superintendent’s Report

A. District Events
B. Aledo ISD 2025 Progress Report
C. Fifth Grade Move Progress Report

PRESENTER: Dr. Derek Citty, Superintendent
ALIGNS TO BOARD GOAL(S): ALL
Report Information:

A. District Events

Feb 17 — Targeted deadline for Trustee Appointments to AISD 2025 Committee
Feb 19 — NTASB Grassroots Meeting — Reg Xl — 6 pm

Feb 22 — Cowtown Kids 5K Run — Will Rogers Memorial Center — 8:30 am

Mar 4 — Aledo ISD 2025 Committee Meeting — Walsh Room — 6:30 pm

Mar 6 — Brown Bag Lunch — Stuard — noon

Mar 10-14 Spring Break

B. Aledo ISD 2025 Committee Progress Report

To date, the administrative team has met with representatives of several
disciplines working under VLK Architects. These disciplines include technology
consultants, maintenance-electrical-plumbing consultants, civil engineers and
architects.

This team will begin the work of site visits on February 17" and continue until just
prior and even after the beginning of the AISD 2025 Committee’s first meeting on
March 4™. These visits will also entail soliciting feedback from principals,
directors and others with specific knowledge of campus/program needs.



C. Fifth Grade Move Progress Report

Since the board’s approval of this move on January 20", the AISD administrative
staff has been working diligently to prepare for the move of the fifth grade staff
and science teachers from all four current K-5 campuses.

A copy of the timeline is attached for the board’s review and will be presented at
the meeting.



