
WE ARE FARIBAULT



Studer Education
Pensacola, FL Conference

Journey to Excellence in Education
Living and Realizing Our Mission



Attendees:
Jamie Bente, Superintendent
Julie Hull, Dir. Teaching & Learning
Nicole Yochum, Dir. Human Resources
Nick Jurrens, Principal
Ashley Benhart, Principal
Stacy Fox, Principal
Yesica Louis, Principal



WE ARE FARIBAULT

#WeAreFaribault

Theme of Conference
✓ Actualize District Goals
✓ Create Alignment
✓ Build a Culture of Continuous Improvement



WE ARE FARIBAULT

#WeAreFaribault

Why
✓ Studer: Experts in Building Systems Through Lens 

of Success - Proven Track Record of Success!
✓ Consistency With Systems
✓ Building a Better Culture
✓ Supporting Leadership Team





WE ARE FARIBAULT

#WeAreFaribault

Nine Principles for Organizational Excellence

NINE PRINCIPLES

1 Commit to Excellence

2 Measure the Important Things

3 Build a Culture Around Service

4 Develop Leaders to Develop People

5 Focus on Employee Engagement

6 Be Accountable

7 Align Behaviors with Goals & Values

8 Communicate at All Levels

9 Reward and Recognize Success

✓ Strategic Planning: (5 & 10 year 
plan)

✓ More Focused Alignment



Developing Leaders and People to Build Culture 

ROUNDING HUDDLES
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Impact of Leaders on Organizational Success 



What is Rounding? 
Sample Rounding Questions

✓ What is working well for you?
✓ Do you have the resources to do your job?
✓ Is there anything we could do better?
✓ Who can I recognize on your behalf today?
✓ Are you feeling supported?



Sample-Intro Supervisor Email



Supervisors Rounding Input

✓ CPT Meetings

✓ Individual Staff Meetings

✓ Intentional Questions Gain Better 
Responses - rather than “how’s it going”

✓ Future Focus - Round With Parents!





Benhart experience (with Studer)
Strategic Plan

Strategic Commitments

Benchmarks

Strategic Groups

Rounding

Budget Reconstruction



What We Already Do:
✓ Stakeholder surveys
✓ PLCs
✓ Playbook
✓ Alignment– District goals, SIPs, PLC goals



Roosevelt Implementation:
✓ Stoplight system
✓ Rounding conversations
✓ Staff recognition - thank you note each day
✓ “Listening to students”-- announcements; more student voice
✓ Focus groups- cafeteria, CARES rewards
✓ Specificity 


