
MALAKOFF ISD 
Superintendent Goals 2015-2016 

 
1. Improve all students’ scores to the Level II Phase III requirements. 30% of 

students should be meeting this mark on each of the STAAR tests. 
 

2. The district will implement HB5 requirements. District personnel will have 
annual meetings with parents of high school students to discuss certifications 
and endorsement opportunities for their student. At Malakoff Middle 
School, the district will communicate with parents of 7th and 8th graders on 
the changes to the graduation plan due to HB5. 8th graders will select their 
endorsement(s) during the spring semester before moving to Malakoff High 
School. 
 

3. The district will continue to encourage our teachers to use a variety of 
teaching methods, including Project Based Learning and Google Docs. Our 
Director of Curriculum and Classroom Technology will provide ongoing 
training on the use of technology and varied teaching methods to our 
teachers. 
 

4. The district will begin the move toward Google classrooms. Students and 
teachers will begin new collaborations using Google Apps and Docs. 
 

5. The district will increase the number of students at Malakoff High School 
that would be considered college ready by the TEA. This effort will include 
increasing the number of students taking the ACT/SAT college entrance exam 
and the TSI exam. The High School will make an effort to have more parent 
involvement in the college selection process. 
 

6. The district attendance rate will increase to over 96% for the 2015-2016 
school year. The 2014-2015 attendance rate was 95.7%. 
 

7. The district will complete all projects from the May 2015 bond election 
within 18 months. 
 

8. All schools will continue to have a safe and orderly environment where 
students can learn to their greatest potential. 


