
Gatesville Independent School District 

311 South Lovers Lane 
Gatesville, Texas 76528 

Phone (254) 865-7251 
Fax (254) 865-2279 

Gatesville ISD – Board of Trustees Agenda Item Information 

Meeting Date: 
Meeting Type: (Please Check One) 

 Regular Meeting 
 Special Meeting/ Workshop 
 Hearing 

Agenda Placement: (Please Check One) 

 Public Hearing 
 Consent Agenda 
 Information Items 
 Presentation/ Discussion/ Action Items 

Subject (What needs to be printed on the agenda): 

Executive Summary (Brief description of agenda item): 

Fiscal Impact 
Cost: 

 Recurring 
 One-Time 
 No Fiscal Impact 

Total Cost: 

Funding Source: 
 General Fund 
 Grant Funds 
 Bond Funds 
 Other Funds (Specify) 

Fiscal Year: 
     Amendment Required? 

 Yes 
 No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:  Yes      No 


	Meeting Date: January 26, 2026
	Regular Meeting: On
	Special Meeting Workshop: Off
	Hearing: Off
	Public Hearing: Off
	Consent Agenda: Off
	Information Items: On
	Presentation Discussion Action Items: Off
	Subject What needs to be printed on the agenda: Annual Review of Board Operating Procedures
	Executive Summary Brief description of agenda item: Each year the board reviews and adopts board operating procedures.  These procedures regard important functions such as governance, processes for selecting board officers, communication, board meetings, handling complaints, responding to media inquiries or anonymous letters, evaluation of the superintendent, visiting campuses, and code of ethics. Over the years, board members have recommended and we have adopted minor changes. Our school lawyers also review our board operating procedures to ensure they are consistent with new legislation and local policies. 
	Recurring: Off
	OnTime: Off
	No Fiscal Impact: On
	General Fund: Off
	Grant Funds: Off
	Bond Funds: Off
	Other Funds Specify: Off
	Amendment Required: No
	Fiscal Year Amendment Required Yes No: 
	Administrations Recommendation: Information only (not applicable)
	Submitted By: Barrett Pollard, Ed.D. - Superintendent 
	undefined: Off
	undefined_2: On
	Total Cost: 
	Other Funds: 


