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NUECES COUNTY 
HOSPITAL DISTRICT 

Memorandum 
To:  Board of Managers 

From:  Jonny F. Hipp, Administrator 

Date:  September 8, 2017 

Re:  Achievement of Certain FY 2016 Performance Goals 

Board of Managers: 

Pursuant to the current Employment Agreement with the Nueces County Hospital District 
(“District”), as amended (“Agreement”), this is to notify the Board of Managers (“Board’) that 
certain Performance Goals relating to the District’s fiscal year ended September 30, 2016 
(“Fiscal Year 2016”), as set forth in the Agreement, were achieved by the Administrator and 
additionally to call the Board’s attention to the Administrator’s Goal Achievement payment 
that is due to occur as a result thereof.  The related information and supporting details are 
provided below and attached. 

For your reference, I have attached a copy of the Agreement and its sole amendment (see 
Exhibit #1).  The Agreement’s Performance Goal Pay terms are set forth in Paragraph 3(b) 
(page 2) and the particular Performance Goals and associated pay amounts are located at 
the back of the Agreement and identified there as Attachment “A.”  Prior to the 
disbursement of any Goal Achievement Pay, the Agreement requires that the Board receive 
from the Administrator relevant documents supporting the Administrator’s achievement of 
the particular Performance Goals.   

Relating to the above and the District’s Fiscal Year 2016, two (2) of the Administrator’s 
Performance Goals from Attachment ‘A” were achieved during that fiscal period as described 
below: 

(1)  Goal #3 (“Deliver controllable expense savings compared to budget for fiscal year 
ending September 30, 2016”) was attained.  The documentation supporting 
accomplishment of this Goal is the attached accounting worksheet (see Exhibit #2) 
showing the Hospital District realized $7,202,830.06 in expense savings compared to 
budget adjusted for Agreement-defined uncontrollable expenses, as amended  The 
above worksheet is based on the District’s audited financial statements for the Fiscal 
Year 2016; the worksheet was independently compiled by Donna Littlefield, Director 
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of Accounting and independently reviewed by Dena Bruni, Assistant Administrator; 
and 

(2)  Goal #7 (“Achieve uneventful financial audit and no significant management 
letter related comments for fiscal year ended September 30, 2016”) was additionally 
attained.  The documentation supporting accomplishment of this Goal are copies of 
the (1) Independent Auditor’s Report (see Exhibit #3); and (2) Independent Auditor’s 
Report on Internal Control Over Financial Reporting and on Compliance and Other 
Matters Based on an Audit of Financial Statements Performed in Accordance with 
Governmental Auditing Standards (see Exhibit #4), both documents issued by Collier, 
Johnson & Woods, P.C., the Hospital District’s independent auditors, and dated 
January 6, 2017.  

Please call me if you have any questions or would like additional information, 808-3300 
(office) or 877-7290 (cell). 

Thank you. 
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COLLIER,	JOHNSON	&	WOODS,	P.C.	

INDEPENDENT AUDITOR’S REPORT 
 
January 6, 2017 
 
 
The Board of Managers of the  
  Nueces County Hospital District 
Corpus Christi, Texas 
 
Report on the Financial Statements 
 
 We have audited the financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of the Nueces County Hospital District, a component unit of 
Nueces County, Texas, as of and for the year ended September 30, 2016, and the related notes to the 
financial statements,  which collectively comprise the District’s basic financial statements as listed in the 
table of contents.   
 
Management’s Responsibility for the Financial Statements 
 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditor’s Responsibility 
 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 
 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether due to 
fraud or error.  In making those risk assessments, the auditor considers internal control relevant to the 
entity’s preparation and fair presentation of the financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 
 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
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Opinions 
 
 In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, each major fund, and the aggregate 
remaining fund information of the Nueces County Hospital District as of September 30, 2016, and the 
respective changes in financial position and budgetary comparisons for the general fund and indigent care 
fund thereof for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 
 
Other Matters 
 
Required Supplementary Information 

 
Accounting principles generally accepted in the United States of America require that the 

management’s discussion and analysis on pages 3 through 16 be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is required by 
the Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted 
of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We do not express an 
opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance. 
  
Other Information 
 
 Our audit was made for the purpose of forming an opinion on the financial statements that 
collectively comprise the District’s basic financial statements.  The budgetary comparison information, 
listed in the table of contents on pages 49 through 51 are presented for purposes of additional analysis and 
are not a required part of the basic financial statements. Such information has been subjected to the 
auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly 
presented in all material respects in relation to the basic financial statements taken as a whole.  
 
Other Reporting Required by Government Auditing Standards 
 

In accordance with Governmental Auditing Standards, we have also issued our report dated 
January 6, 2017 on our consideration of the Nueces County Hospital District’s internal control over 
financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts 
and grants. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Nueces County 
Hospital District’s internal control over financial reporting and compliance. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL  
CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE  

AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL  
STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENTAL AUDITING STANDARDS 
 
January 6, 2017 
 
 
 
The Board of Managers 
  Nueces County Hospital District 
Corpus Christi, Texas 
 
 We have audited in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the governmental activities, each major fund, and 
the aggregate remaining fund information of the Nueces County Hospital District, a component unit of 
Nueces County, Texas, as of and for the year ended September 30, 2016, which collectively comprise the 
District’s basic financial statements as listed in the table of contents and have issued our report thereon 
dated January 6, 2017. 
 
Internal Control Over Financial Reporting 
 

In planning and performing our audit, we considered the Nueces County Hospital District’s 
internal control over financial reporting as a basis for designing our auditing procedures for the purpose of 
expressing our opinion on the basic financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of the District’s internal control over financial reporting.  Accordingly, we do not 
express an opinion on the effectiveness of the District’s internal control over financial reporting. 

 
A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

 
Our consideration of internal control over financial reporting was for the limited purpose 

described in the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over financial reporting that might be deficiencies, significant deficiencies, or material 
weaknesses.  We did not identify any deficiencies in internal control over financial reporting that we 
consider to be material weaknesses. However, material weaknesses may exist that have not been 
identified. 
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Compliance and Other Matters 
 
  As part of obtaining reasonable assurance about whether the Nueces County Hospital District’s 
basic financial statements are free of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts.  However, providing an 
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do 
not express such an opinion.  The results of our tests disclosed no instances of noncompliance that 
required to be reported under Government Auditing Standards. 
  
Purpose of this Report 
 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
District’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the District’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

 

 




