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iStation and Dibels for 4 IR schools



Alamo Elementary (Year 1 IR) – Regina Lee, Principal 

• Interim assessments
• Walk through data form based on training
• PD on Depth of Knowledge and Differentiation
• We have student academic goals and the targets are clear
• Unit Assessments are showing growth
• Fully certified teachers in all tested grade levels and contents
• Long Term Substitutes will be fully certified by end of year
• Two churches are partners – Bookworms program for Prek-1st (building 

home libraries
• Class size is great 18 to 1

• Many teachers are on new teams or grade levels
• 5 Long Term Subs; 2 Kindergarten; 2 1st grade; 1 2nd  grade





Blackshear Elementary (Year 4 IR)- Valerie Rivera, Principal 

• Instructional Support – 6 Instructional Coaches 
• Community support is providing iPad to students when they make progress
• Reading Specialists using Leveled Literacy Intervention Kits for students 

reading below grade level.
• Math Instructional Coach supporting math through planning and providing 

small group instruction for intervention

• 1 long term substitute 3rd Grade – IC is co-teaching with substitute





Burnet Elementary (Year 1) – Marissa King, Principal 

• Highest Dibels reading scores 3-5 grade
• Unit Assessment data is improving
• “I Grow” parties for students meeting growth measures on iStation
• 3 Instructional Coaches support reading and math instruction daily
• 2 part time Instructional Coaches support writing and science

• 1 5th grade long term substitute in social studies
• Need to utilize instructional coaches at the primary grades to improve early reading 

and literacy



West Elementary (Year 1 IR) – Gisela Davila, Principal

• 4 Instructional Coaches on staff
• Working with staff modeling lessons, co-teaching and creating lesson 

plans
• 1 Tutor working with 4th and 5th grade students
• Optional PD on Saturdays

• Developed work stations for balanced literacy
• Guided Reading instruction (components of GR)

• Peer teacher observations with administrators to provide feedback and goal 
setting observing master teachers

• 4th grade math/5th grade reading improving

• 70% of the staff has less than 3 years experience
• 7 Long Term Substitutes
• High student mobility





Bonham Middle School (1st year IR) Mr. James Ramage, 
Principal

• 2nd year as Bonham principal after move to middle schools
• Culture is improved (Stronger students academically, student buy in, 
• Relationships with parents is growing
• Strong AVID
• Master schedule allows teachers to have conference and PLC time
• Lead IC and ISD administrator facilitate PLC

• 3 long term subs in core (2 in ELA one in Science)
• 1 long term sub in fine arts (long term sub will be graduated and certified in 

December



Bowie MS (Year 1 IR) – Shelia Stevenson

• Sense of urgency
• Annette Macias presented Growth Measures to staff (all staff were part of this)

• Growth Measures by content area in smaller group setting
• IC, CCF work with data and provide notebooks

• Breakdown lead4ward  targets, trends and focus for student groups
• PLC process targets
• Teachers have conference period and teaming period for planning

• Hands on data analysis for individual teachers 
• Itemize specific targets for individual students and trends
• 5 top teachers covering classes where there is a vacancy (Science) 1 ELAR 3 Math 

and Sp. Ed. Department Chair teachers all Sp. Ed. Vacancy classes



Crockett MS – (Year 1 IR) – Maribel Aranda

• iStation tracking of student data in reading with individual student folder or 
journal

• Interim data by class section (calculated by hand by teachers)
• 6th Grade Guided Comprehension Implementation (small group differentiated 

instruction) Possible double block schedules to facilitate Guided Comprehension 
at semester

• iStation Guided Lesson whole group instruction during intervention time
• Math teachers using data to select TEKS for math intervention
• Family participation is increasing (Holiday Enchantment Family Science Night)
• TxCee – walkthrough support and feedback for teachers in coaching format
• Instructional Coaches and teachers are focusing on Growth Measure



Wilson & Young Medal of Honor MS (Year 1 IR) – Yolanda 
Hernandez, Principal

• January – schedule modified to provide additional planning time 
• IC’s model lessons and pull data reports
• IC’s train and work with substitutes (curriculum, procedures, lesson planning, 

resources
• Istation data is used to track progress for Growth Measure
• Tutoring plans to start January – end of day and Saturday workshops
• Students will chart their process in folders or journals for core areas
• Parent folders include iStation data and assessment data in December

• Staffing and subs have been an issue (HR has helped) 
• Just hired an ELAR 7th grade on 12-3-18



Assessment Calendar for Spring



Data Process for Spring 2019

 Visual for teachers to identify TEKS to focus on

 Provide vertical planning visual for teachers to see where their current 
students were last year

 PLC process and discussion focus



Algebra I



Algebra I English Learners

Which reporting 
category is a 

strength?



TEKS DIVE DURING PLC/PLANNING PROCESS



Elementary Student Cards



Adjustments with Unit Tests/Spring TEKS 
Benchmark



Secondary DATA Wall by Course/Period



“Student outcomes don’t change until adult 
behaviors change.”

Lone Star Governance

Thank you for your time


