
SUBJECT: Consideration and possible approval of Change Order 
No. 02 for the 2022 Bond Safety & Security Project.

BACKGROUND: On September 26, 2023, the 2022 Bond Safety & 
Security Project contract was awarded to Preferred 
Technologies, LLC in the amount of $14,709,435.00.

Change Order No. 02 consists of the following:

Significant scope modifications associated with Video 
Management System (VMS) platform and the addition of 
(62) additional equipment authorizations that were 
incorporated into the project after the original contract 
execution.
Scope changes materially affected the sequencing, 
procurement timelines, configuration, and installation 
requirements associated with the Safety & Security 
Systems under contract.

Contract completion date is therefore extended by (270) 
days to allow the contractor to complete the work in 
accordance with the revised scope and technical 
requirements.

Total Change Order No. 02:                                   $0.00

Contract Time Extension:                    270 Days
New Substantial Completion Date:                    1/29/2027

FINANCIAL IMPLICATIONS: No cost.

RECOMMENDATION: We recommend approval of Change Order No. 02 for the 
2022 Bond Safety & Security Project.
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