
North Valley High School
Site Council

10/21/2021 - 8:30 AM
1. Welcome - Present: Sarah Biggs, Erik Lathen, Diane Miller, Rex Wessels, Bryan

Hawkins, Rena Trimper, Sarah Hansen,
a. Absent: Matt Knight, Colleen Kiser, Treva Aguinaga

2. Review of the previous month
a. September theme (Present) -  September went off with a bang!
b. Covid Update/impact- Cases/Quarantines have slowed but they are still

happening. No Quarantine has developed symptoms. 98% of the TRSD staff
Continued their jobs after the mandate.

c. 3R/climate and culture update
i. Knight Flight-.
ii. 3R Star -
iii. Positive Notes - Activities update

1. Tailgate-Tailgate was AMAZING!
2. Military and college visits- Lots of visits, the kids are really

enjoying them being around.
iv. UO research project- They were here 10/19/21 to do a student survey and

some kids won prizes. Staff are implementing the new strategies.

d. Academic update
i. Incompletes - 700 incompletes as of September. Intervention day is

coming soon to get kids caught up on missing assignments.
ii. Freshman Data Team-.

.
3. What is on the Horizon

a. Extracurriculars- 21st century afterschool program is up and running- Homework
help, weight lifting,Cooking starting soon. Looking for a speech and debate coach
as well as a drama coach.

b. Accreditation- Class monitoring has started. Planning is starting between Erik
Lindsey and Tim.

i. Surveys
c. Climate and culture

i. New videos- empathy videos with students
d. November Monthly theme- Gratitude, Erik goes into class to let kids show their

gratitude to teachers and other staff.

4. 21st Century Grant-not the best turnout so far. Kids are tired and don’t want to wear
masks longer. Hoping to get new classes to draw interest. Stem classes!? Maybe with
Asante or Siskiyou community health center.

a. Update



5. TRSD continuous Improvement review- Erik shared a sheet with expectations for
learning, Graduation, cultural goals.

a. Goals
b. Strategies- adding staff and supporting student social and emotional well being.

Grad coaches, Measure 98, 21st century grant, Juvenile justice and sheriff's
office support. Job skills- Freshman Journey class.

c. Where we are- Matt was not present to let us know how things are going. Will
follow up at the next meeting. We are battling behavior issues with students
getting them back into the swing of things.

Council recommendations-
Focus groups for Students to understand their ideas, issues and concerns.
Peer to peer counseling in the afterschool program- Students helping students in need.


